School report

Twickenham Primary Academy
57 Colne Road, Twickenham, Middlesex TW2 6QF
Inspection dates

19–20 June 2018

Overall effectiveness

Outstanding
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Summary of key findings for parents and pupils
This is an outstanding school
 Leaders and governors are promoting pupils’
sustained strong progress as the school
continues to expand.
 Leaders evaluate the school’s effectiveness
precisely and accurately. They use information
about pupils’ progress exceptionally well to set
priorities for improvement.
 Leaders recognise that the development of
subject leadership must remain a priority.
 Governors have a powerful impact on
sustaining the quality of leadership and
challenging leaders to continue to develop the
school’s capacity as it grows.
 Leaders have established consistently highquality teaching and have pursued a very
effective recruitment strategy as the school has
grown.
 Teachers and support staff demonstrate
consistently excellent skills in helping pupils of
all abilities to sustain strong progress in
reading, writing and mathematics.
 The proportion of pupils working at greater
depth in reading, writing and mathematics
increases as they pass through the school.

 The curriculum is implemented particularly
effectively to help pupils build deep knowledge
across the range of subjects taught. Pupils’
acquisition of skills specific to particular
subjects is a little more variable.
 The school supports pupils’ personal
development very well. Pupils understand and
share the school’s values.
 Provision for pupils’ spiritual, moral, social and
cultural development is enriched by a broad
range of experiences and activities which
deepen their understanding of British values.
 Pupils behave well and develop a strong work
ethic.
 Leaders responsible for the early years ensure
that teaching enables children to make
sustained progress. Interesting, well-managed
activities enable children to develop secure
basic skills and positive attitudes which prepare
them very well for Year 1.
 Parents, carers, staff and pupils are
overwhelmingly positive about the school’s
work, including its contribution to safeguarding
and attendance.

Full report
What does the school need to do to improve further?
 Ensure that the impact of subject leaders is consistently effective in making sure that
pupils continue to sustain excellent progress in both their knowledge and their skills as
the school expands.
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Inspection judgements
Effectiveness of leadership and management

Outstanding

 The principal sets a clear and ambitious direction for this growing school. As a result,
everyone is clear about what the school stands for. Leaders and governors ensure that
high expectations are shared and that pupils have an equal opportunity to succeed,
whatever their background or starting point.
 Leaders evaluate the school’s effectiveness accurately. They are making sure
information about pupils’ achievements is readily accessible and used skilfully by
teachers to secure pupils’ excellent progress.
 Leaders have ensured that a consistently high quality of teaching has been maintained
as the school has grown. They have well-considered recruitment strategies to grow
leadership and increase the number of teachers in readiness for the first key stage 2
classes in the coming school year.
 Subject leaders are well informed about pupils’ achievement. They appreciate the
principal’s advice and expertise as they further develop the curriculum and raise
standards. They support senior leaders well in promoting consistency in pupils’
outcomes across a range of subjects.
 Leaders’ commitment to overcoming any barriers to learning faced by disadvantaged
pupils is evident in the effective way they spend the pupil premium. The outcome is
that these pupils make the same good progress as others.
 The curriculum is well understood by teachers, who plan well to help pupils build and
deepen their knowledge across a wide range of subjects. Pupils’ skills are built upon
systematically. However, in some subjects, pupils’ skills are not as well developed as
their knowledge.
 Provision for pupils’ spiritual, moral, social and cultural development is excellent. Pupils
learn the principles of democracy by participating in elections for responsible roles,
such as lunchtime monitors. Pupils consider social issues so that, for example, the most
able Year 2 pupils were able to use their knowledge to write independently about racial
segregation in the USA. Leaders provide a wide range of cultural activities backed up
by a comprehensive library of reading materials. Subject leaders can explain how their
plans for curriculum development, such as the in-depth study of a work of literature in
Year 3, are focused on developing pupils’ cultural experiences still further.
 The primary physical education and sport premium is being used to enhance teachers’
ability to develop pupils’ skills in a range of games. A sports coach works alongside
them to help build capacity for the teaching of physical education as the school grows.
Governance of the school
 The board of trustees has provided effective support and challenge for the school to
secure an excellent start in its first three years. Governors’ capacity to ensure
continuity of strong leadership has been tested by the unexpected departure of the
school’s first principal in 2017; governors rose to this challenge well.
 Governors possess the necessary skills and insight into the work of the school to hold
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school leaders to account. They have encouraged leaders to seek external professional
guidance when developing the curriculum and safeguarding procedures, for example.
Governors have also endorsed the decision to seek deeper external challenge from the
local authority in the coming school year as the school expands.
Safeguarding
 The arrangements for safeguarding are effective. The school’s safeguarding policy
demonstrates that leaders consider statutory requirements carefully and keep up with
the latest guidance. Arrangements are in place to seek external verification of
safeguarding arrangements.
 Staff, pupils and parents express confidence in safeguarding practices. Leaders
maintain effective communications with parents, which helps ensure that any concerns
are explored thoroughly.
 Checks on the suitability of staff to work with children are thorough. Staff training is
well considered. The effective curriculum is helping to equip pupils with the knowledge
and insight which is laying firm foundations for their ability to make the right choices.
Quality of teaching, learning and assessment

Outstanding

 Teachers know their pupils very well. They assess pupils skilfully and use information
effectively to plan lessons which sustain their interest and progress across a wide range
of subjects.
 The teaching of reading is systematic. Teachers are consistently successful in using
their strong subject knowledge to help pupils from all starting points gain a secure
knowledge of phonics.
 Pupils’ love of writing is evident throughout the school and across the curriculum. This
is because teachers and additional adults give pupils of all abilities the time to write
and superb guidance to overcome any uncertainties about how or what to write. As a
result, pupils write confidently and with a developing personal style in subjects across
the curriculum. For example, pupils who visited an exhibition of Giacometti’s art wrote
about similarities and differences between two pieces of his work.
 In mathematics lessons, teachers provide clear explanations so that pupils understand
new ideas and methods. As a result, they develop confidence in choosing which
method of calculation is best for them. Teachers check pupils’ understanding of
mathematical vocabulary thoroughly. They expect pupils to apply mathematical skills in
other subjects. For example, the most able pupils in Year 1 used coordinates in
geography to read maps.
 Teachers use secure subject knowledge to help pupils deepen their understanding of
ideas and themes across a wide range of subjects. They inspire pupils to pursue their
own interests. For example, a recent focus on women’s suffrage led many pupils to
write accomplished, detailed biographies of influential women.
 Teachers and additional adults identify and support pupils who have special education
needs (SEN) and/or disabilities appropriately. Additional adults are particularly effective
at judging when to offer less confident pupils support and when to give them the time
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they need to think.
 Teachers typically demonstrate strong subject knowledge which is communicated to
pupils. However, occasionally, the teaching is less effective in developing specific
subject skills.
Personal development, behaviour and welfare

Outstanding

Personal development and welfare
 The school’s work to promote pupils’ personal development and welfare is outstanding.
 Pupils develop a strong work ethic from the start and learn the importance of
cooperation. Teachers emphasise the development of speaking and listening skills and
so help pupils to talk confidently and precisely about their learning.
 The wide range of additional activities on offer and the well-organised breakfast club
promote pupils’ personal development and welfare effectively. Leaders also provide
school visits linked to the curriculum which broaden pupils’ cultural and social horizons.
 The curriculum helps children learn how their body works and what they can do to stay
healthy. For example, pupils attending the breakfast club explained why particular
foods have been chosen for them to eat.
 Pupils can talk about how they can contribute to their own safety, including when using
technology. Teachers review lesson content to make sure pupils’ particular experiences
of technology are taken into account, such as the use of games consoles.
Behaviour
 The behaviour of pupils is outstanding. Pupils enjoy lessons and all groups of pupils
participate in learning enthusiastically. They develop an exceptional stamina for
working hard in all subjects.
 Adults and pupils enjoy positive, respectful relationships. Adults explain the reasons for
agreed standards of behaviour clearly and pupils are keen to live up to the school’s
high expectations.
 Parents, staff and pupils overwhelmingly agree that pupils behave well. Some parents
of pupils who have entered the school mid-year with previous experience of bullying
told inspectors how things had improved after joining Twickenham Primary Academy.
 Leaders keep detailed records of the rare occasions when actions are taken to support
pupils whose behaviour falls below the expected standard. These records show how
leaders involve parents in resolving the issue. They also confirm that discriminatory
behaviour of any kind is a rarity.
 Pupils come to school regularly and attendance rates are similar to those of other
primary schools nationally. The principal insists on an uncompromising policy on
punctuality so that everyone is clear about the importance of getting to school on time.
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Outcomes for pupils

Outstanding

 Pupils achieve exceptionally well in reading, writing and mathematics. They make
outstanding progress, sustained over time, whatever their starting points. As a result,
an above average proportion of pupils in Year 2 are on track to exceed the expected
standards.
 The proportion of the pupils working at greater depth in reading, writing and
mathematics increases as pupils make rapid progress through the school. This is a
result of consistently excellent teaching over time.
 The proportion of pupils reaching the expected standard in the Year 1 phonics
screening check in 2017 was above the national average and is set to be similar this
year.
 Disadvantaged pupils make the same strong progress as others because funding
supports their needs effectively.
 Pupils who join mid-year with gaps in their learning make rapid progress and begin to
catch up promptly.
 Pupils who have SEN and/or disabilities make similar progress to others from their
starting points.
 Pupils make exceptional progress in deepening their knowledge across the range of
subjects taught. Pupils of all abilities develop a strong sense of curiosity. The most able
progress well in using research skills independently. Pupils also make good progress in
developing skills specific to subjects, though at times this is less substantial in some
subjects.
Early years provision

Outstanding

 Children enter the early years with skills which are broadly similar to those of other
children of the same age nationally. Consistently effective teaching across all areas of
learning leads to children making excellent progress. This includes children who arrive
at the school with weaker skills, and the most able.
 The proportion of children achieving a good level of development by the end of the
Reception Year has been above the national average since the school opened.
Information provided by the school, confirmed by other inspection evidence, shows
that this is set to continue in the current year, leaving them very well prepared for Year
1.
 Children benefit from interesting activities, both indoors and outside. Teachers explain
with precision and clarity how children of all abilities can make the most of these. They
organise the school day in a way which helps all children, and particularly the most
able, develop independence and creativity.
 Leaders rigorously check how well teaching staff, including additional adults, use their
observations to reorganise activities. For example, if some children are showing less
interest in an important task, teachers take action to encourage them.
 Leaders and teaching staff seek external professional advice to check on the accuracy
of their assessments of children’s progress. They gather evidence to support their
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decisions from a wide range of sources. They also expect parents to play an active part
in contributing to reviews of learning.
 The teaching of reading, writing and mathematics is consistently effective. Leaders aim
to ensure that children read to a member of staff every day. Children are taught how
to use writing materials confidently and use resources to understand basic number
facts.
 Safeguarding is effective in the early years. Staff supervise children vigilantly and take
care to help them understand how to stay safe.
 Children behave well and quickly pick up the routines of the setting. Leaders are
successful in helping children develop into curious, determined learners.
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School details
Unique reference number

142122

Local authority

Richmond Upon Thames

Inspection number

10048385

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Primary

School category

Academy free school

Age range of pupils

4 to 11

Gender of pupils

Mixed

Number of pupils on the school roll

139

Appropriate authority

Board of trustees

Chair

Harry Ziman

Principal

John Smith

Telephone number

020 3019 6196

Website

www.gemstwickenhamprimary.org/

Email address

office@gemstwickenhamprimary.org

Date of previous inspection

Not previously inspected

Information about this school
 Twickenham Primary Academy opened in September 2015 in an adapted former office
building. It is part of Gems Learning Trust.
 The school uses no additional provision. Trustees let a part of the building to the
Hatching Dragons early years provider, which is registered separately with the
Department for Education.
 The school currently includes two classes in each year group. All pupils attend full time.
 There is a breakfast club which is run by school staff.
 The proportion of pupils who are entitled to the pupil premium is below the national
average.
 The proportion of pupils who have SEN and/or disabilities is also below average.
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Information about this inspection
 Inspectors conducted observations in each class, often alongside senior leaders or the
chief education officer of the trust.
 Inspectors looked at a wide range of pupils’ work across the range of subjects taught.
 Meetings were held with a group of pupils and some of these read to inspectors.
Inspectors also met leaders responsible for different subjects. A telephone discussion
was held with the chair of the board of trustees.
 Inspectors scrutinised a range of documents related to safeguarding, school
improvement and assessment.
 Inspectors took account of 51 written comments from parents, informal conversations
with parents and 118 responses to the online Parent View survey.
Inspection team
Andrew Wright, lead inspector

Her Majesty’s Inspector

Jane Moon

Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-andalternative-provision-settings.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2018
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