
 
 

 

 
29 October 2009 

Mr Anthony May 
Corporate Director for Children and Young People’s Services 
Nottinghamshire County Council 
County Hall 
West Bridgford 
Nottingham 
NG2 7QP 

 

Dear Mr May 

Annual unannounced inspection of contact, referral and 
assessment arrangements within Nottinghamshire County 
Council children’s services. 

This letter contains the findings of the recent unannounced inspection of contact, 
referral and assessment arrangements within local authority children’s services in 
Nottinghamshire County Council which was conducted on 8 and 9 October 2009. The 
inspection was carried out under section 138 of the Education and Inspections Act 
2006. It will contribute to Ofsted’s annual review of the performance of the 
authority’s children’s services, for which Ofsted will award a rating later in the year. 

The inspection identified areas for priority action and a number of areas for 
development, which are detailed below. 

The inspection sampled the quality and effectiveness of contact, referral and 
assessment arrangements and their impact on minimising the incidence of child 
abuse and neglect. Inspectors considered a range of evidence, including: electronic 
case records; supervision files and notes; observation of social workers and senior 
practitioners undertaking referral and assessment duties; and other information 
provided by staff and managers. Inspectors also spoke to a range of staff including 
managers, social workers, other practitioners and administrative staff. I am grateful 
to you and your staff for your help and the time given during this inspection. 

From the evidence gathered, the inspection identified one area where the contact, 
referral and assessment arrangements were delivered satisfactorily in accordance 
with national guidance: 

 An audit of 80 children in need and child protection cases was carried out 
in April 2009 which revealed significant weaknesses. This audit was part of 
a wider strategic plan which has led to a focused management response. 
As a result, appropriate funding has been approved for a package of 
measures, including recruitment of 12 consultant practitioner child 
protection posts within child protection teams in the current financial year. 
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From the evidence gathered, the following strengths and areas for development 
were also identified: 

Strengths  

 Social workers and managers at both the sites visited were committed to 
sustaining and improving the service, despite the challenging 
circumstances caused by high volumes of work. 

 A strategic plan prepared in June 2009, in response to the Laming 
Review, demonstrates that the council has already recognised a number 
of the concerns highlighted in the inspection, for instance the need for 
better performance information for managers and staff and more 
effective auditing and quality assurance systems.  

Areas for development  

 Information recorded and passed on to reception and assessment teams 
by the Notts Connect contact centre, which is being piloted in some areas 
of the county, is not always accurate or complete. This results in 
essential information not being provided promptly and to delays in 
assessments.  

 Some social workers are inappropriately expected to prioritise their 
workloads and the actions required without adequate management 
oversight.  

 Thresholds for referral of child protection concerns by other agencies to 
reception and assessment teams are not consistently applied. As a result, 
some child protection referrals are not made directly to children’s social 
care and some children potentially at risk are left without the services 
they need.  

 In the reception and assessment teams, most social workers, including 
recently qualified social workers, are carrying high caseloads that include 
a number of pieces of complex work that they are unable to complete 
within national guidance and to timescale.  

 Performance management information is not readily available to 
reception and assessment team managers and information is not used 
systematically to inform service review and planning.  

 There is no authority-wide system of regular monitoring and auditing of 
case files by managers.  

 Supervision of social workers is not consistent across all teams, although 
some good practice was seen. 

     
This visit has identified the following areas for priority action.  
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Areas for priority action 

 The response to child protection referrals does not meet statutory 
guidance and does not ensure that children are adequately safeguarded. 
Referrals are sometimes closed prematurely without children being seen. 
Timescales for the completion of initial and core assessments are poor, 
with some not undertaken until some months after the referral has been 
received. Some initial and core assessments seen by inspectors do not 
demonstrate a clear analysis or evaluation of risk to the welfare and 
safety of children and some records were incomplete. Section 47 
investigations are not always carried out by suitably experienced staff 
and child protection strategy discussions or assessments do not take 
place in all relevant circumstances or are subject to delays. This practice 
is not consistent with guidance in ‘Working Together to Safeguard 
Children’.  

 On the day of the inspection, at one site visited, inspectors referred five 
cases to senior managers for urgent review of decisions made about risk 
of serious harm. On being informed of the concerns, the Corporate 
Director for Children and Young People’s Services and his management 
team responded promptly and robustly. This included a visit on the same 
day to a child identified as at potential risk, plans made to see other 
children within a short timescale, and arrangements put in place for 
strategy meetings and assessments to be urgently conducted. An action 
plan was made available by the end of the inspection, in response to 
inspection findings. Significant further work is needed by the council to 
ensure that other cases have not been left with a similar level of risk. 

 

The areas for priority action identified above will be specifically considered in any 
future inspection of services to safeguard children within your area. 

Yours sincerely 
 
 
 
 
 
Heather Brown HMI 
Divisional Manager, Social Care Safeguarding 
 
Copy: Mick Burrows, Chief Executive, Nottinghamshire County Council 
 Chris Few, Chair of Nottinghamshire County Council Safeguarding Children  
         Board 
 Cllr Philip Owen, Lead Member for Children’s Services, Nottinghamshire  
         County Council 
 Andrew Spencer, Department for Children, Schools and Families 


