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Overall effectiveness 
This inspection:  Requires improvement 3 

Previous inspection: Not previously inspected  

Access to services by young children and families  Requires improvement 3 

The quality of practice and services Requires improvement 3 

The effectiveness of leadership, governance and 
management 

Requires improvement 3 

 
 

Summary of key findings for children and families 

 

This children’s centre group requires improvement. It is not good because:   

 Not enough families are yet accessing children’s centre services. 

 The centres do not have access to all the required data they need, such as live birth data, and 
leaders do not routinely analyse all data available to them. Consequently, leaders are unable to 
demonstrate if all resources are targeted at where they are most needed.  

 Systems to monitor, track and evaluate the quality and effectiveness of the centres’ services are not 
thorough enough. Consequently, the quality of practice across all provision varies and centres are 
unable to show the difference they are making to all children and families they engage with. 

 The local authority’s priorities for improvement, although mostly accurate, do not include timescales 
for implementation. As a result, it is difficult to measure the centres’ effectiveness. 

 The profile of adult learning and progression, although improving, is not strong enough. The centres 
do not do enough to promote employability skills, especially English and mathematics skills.  

 Partnerships with the midwifery services are under-developed. Consequently, parents are unable to 
access universal antenatal provision at children’s centres. 

 
 

This children’s centre group has the following strengths:  

 

 Most partnerships are strong. As a result, families identified as most in need, receive the help they 
need to make positive changes in their lives. 

 Centre staff are effective in encouraging targeted families to register with the centres and to access 
the good range of parenting programmes. As a result, parents are more confident and better placed 
to look after and contribute to the development of their young children. 

 The large majority of families eligible for free early education places for two-year-old children take 
up this entitlement. The quality of this provision is good. As a result, these more vulnerable children 
make good progress in their learning and development. 

 Volunteers are encouraged and supported in delivering services within the community. They make a 
valuable contribution to engaging families who would not necessarily access services. 

 Good quality training and support for early years providers and childminders is provided. This is 
having a positive impact on improving children’s well-being, learning and development. 
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Information about this inspection 

The inspection of this children’s centre group was carried out under Part 3A of the Childcare Act 2006 
as amended by the Apprenticeships, Skills, Children and Learning Act 2009. The centres that form part 
of this children’s centre group are Cannock Chase Children’s Centre, Hednesford Children’s Centre and 
Western Springs Children’s Centre.  

 
This inspection was carried out by two of Her Majesty’s Inspectors and one Additional Inspector. 
 
The inspectors held meetings with: the strategic leads for targeted services and commissioning; district 
leads for commissioning and targeted services; the local authority’s data officers; health and education 
professionals; partner agencies; family support workers; and representatives from the district 
management advisory board. They also spoke with partner agencies and parents, observed the centres’ 
work, and looked at a range of relevant documentation including the centres’ self-evaluation, 
development plan, annual conversation report, a sample of case studies, safeguarding procedures and 
children’s development records. 
 
The inspectors visited all three children’s centres as well as satellite centres. The district leads for 
targeted services and commissioning attended all team meetings 

 

Inspection team 

 

Joy Law, Lead inspector Her Majesty’s Inspector  

Jan Smith Her Majesty’s Inspector 

Deborah Sanders  Additional Inspector 
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Full report 

Information about the group  

The Cannock Group comprises three children’s centre clusters in Staffordshire. The centres were 
established as a group in April 2013. The three designated centre catchment areas mirror the 
realignment of local authority children’s services with early intervention. Services and activities across 
the three centres and in venues out in the community are delivered directly by the local authority 
‘Families First’ targeted and specialist services, commissioned services and services delivered in 
partnership by private providers, community groups and partner agencies. 
 
Cannock Chase, a phase one children’s centre, is located in Chadsmoor and links with two satellite 
centres, Bridgtown and Huntington. Hednesford, a phase two children’s centre, is co-located on the site 
of Hednesford Maintained Nursery School and links with one satellite centre, Norton Canes. Western 
Springs, a phase two children’s centre, is co-located on the health centre site and links with one satellite 
centre, Churchfield. Cannock Chase is open full time, Hednesford and Western Springs are open part 
time. The range and frequency of activities and services provided vary at each centre.  
 
The Cannock Group is managed under the leadership of a District Management Advisory Board with 
operational management overseen by the Local Authority District Targeted Services Manager and 
District Children’s Commissioner.  
 
The group offers a range of services to meet its core purpose, including family support, adult learning 
and health services. In addition to activities that take place at the centres, services are also delivered 
directly in the community, where parents are able to access them easily. Outreach work within families’ 
homes is a key feature of the centres’ work. 
 
Within the district, there are 27 primary schools, seven secondary schools, 56 early years providers, and 
58 childminders. Cannock Chase has onsite childcare provision managed by a private provider. These 
providers are subject to different inspection arrangements. Reports can be found at 
http://www.ofsted.gov.uk.  
 
There are 6,582 children under five years of age living in the area served by the centres. Twenty eight 
per cent of the district population experiences high levels of deprivation. Over 18% of children live in 
low-income households. There are approximately 23% of children aged under five years living in 
households with parents claiming unemployment benefit, of which 31% are lone parents. The locality 
has a higher than average rate of teenage and young mothers but this trend is decreasing. The very 
large majority of families living in the area served by the centres are White British, with a low, but 
increasing, proportion of families from minority ethnic backgrounds.  
 
The levels of skills and knowledge of children when enter early years provision vary across the area. 
The centres’ target groups are: pregnant teenagers and teenage parents; children with special 
educational needs and their carers; low income and workless families; and families affected by 
substance misuse, domestic violence and mental health issues. 
 

http://www.ofsted.gov.uk/


 

What does the centre/group need to do to improve further?  

 Improve leadership, governance and management of the centres by: 

– implementing robust quality assurance processes across all children’s centres’ services including 
commissioned and non-commissioned services 

– setting realistic and achievable targets for improvement activities, which are regularly reviewed. 
 

 Increase the number of families who access the services, particularly those from target groups by:  

– working with the local authority and partners to obtain good-quality, relevant and timely data, 
particularly new birth data  

– making better use of data to identify and target support to those who are not accessing services 

– reviewing the delivery of services to ensure these are accurately matched to needs and 
accessible to the families who need them most. 

 Improve systems to track children’s progress, families signposted to other services, and families who 
disengage with services, so that the centres can evaluate accurately the difference they are making 
to children and families.  

 

 

Inspection judgements 

 

Access to services by young children and families Requires improvement 

 The centres’ strategies are not sufficiently effective in engaging with a minority of families in the 
locality to access the full range of services. Nevertheless, activities including health visitors informing 
parents of the services available and staff going out into the community on market days are 
effective in promoting services to the majority of families including those expecting children. 

 

 The centres have accurate records of how many children receive one-to-one family support, 
particularly those children subject to a child in need or child protection plan and looked after 
children. However, not all providers and leaders routinely analyse attendance data and, therefore, 
do not have an accurate account of how many families accessing services are from the target 
groups.  

 

 Centre staff are effective in encouraging targeted families to access the good range of parenting 
programmes. A recently introduced community-based programme run by trained volunteers and 
operating across the district provides support to help mothers continue breastfeeding after the first 
few weeks. 

 

 The large majority of families eligible for free early education places for two-year-olds take up this 
entitlement. This is having a positive impact, particularly on those children with speech and 
language and behaviour difficulties. However, for children aged three and four years, the take-up is 
lower than the national average, particularly in the Hednesford area. Consequently, a minority of 
children do not benefit from this provision. 

 

 Parents are charged a fee to access sessions provided by commissioned services. Although a free 
referral pass scheme card has been introduced to ensure fees are not a barrier to parents accessing 
the centres’ services, the centres have not evaluated this scheme to ensure that it is effective in 
meeting the needs of all families. 

 

 



 

The quality of practice and services Requires improvement 

 Health outcomes for families in relation to sustaining breast feeding beyond six weeks, the number 
of mothers smoking during pregnancy and the number of children who are obese at Reception age, 
are not good enough. Links with midwives and midwifery services are not well established within the 
centres. Consequently, this leads to inconsistency in what is available resulting in some of the most 
vulnerable parents being less likely to engage in antenatal services. 

 

 The weekly on-site clinics, and sessions such as baby massage, mean that those parents accessing 
these services receive good access to advice and support regarding issues such as physical and 
emotional health of the baby, weaning and breastfeeding support. However, not all parents are 
aware of what services are provided and how to access them. The centres miss opportunities to 
promote services and register parents. 

 

 Practice across all provision to track and monitor children’s progress is of variable quality. For 
example, in some sessions, such as ‘Stay and Play’, children have ‘learning journeys’ and parents 
are involved in these. However, this good practice does not take place across all sessions. 
Consequently, the centres are unable to demonstrate the impact of the full range of provision on 
children’s progress, particularly in preparing them for school. 

 

 The centre has facilitated access to a range of appropriate and interesting adult programmes in 
previous years, including family learning. With the reduction in resources and move to a more 
substantial commissioning model, these opportunities are currently limited. Consequently, 
opportunities for parents to access training and education to promote employability skills, especially 
English and mathematics skills are not good enough. 

 

 The volunteer breastfeeding support programme benefits mothers as well as the volunteers that run 
the groups. Volunteers gain new skills and knowledge through the training they receive for this role. 
They value the opportunity to network with other volunteers across the district and to contribute to 
the community. The confidence, skills and experience they gain in this role is helping to equip them 
for future employability. 

 

 Family Voices is becoming established at all seven centres to ensure parents’ views are captured 
and used to shape and deliver provision. However, this is at an early stage of implementation. 

 

 Teenage parents are supported well in having their needs met, particularly with access to housing, 
benefits, and parenting skills. Targeted provision such as baby and toddler parenting programmes 
are delivered across the district and well attended. Parents report that they are gaining an 
understanding about their children and feel more confident in supporting their children’s learning 
and development at home.  

 

 Free, good quality training and support for early years practitioners and childminders is provided 
and take-up is high, resulting in high quality provision. This combined with good sharing of 
information between providers, health visitors and speech and language therapists, means that 
outcomes for children are improving.  

 

 

The effectiveness of leadership, governance and 
management 

Requires improvement 

 The local authority has been through a period of significant change. As a result, some aspects of the 
newly established district model for children’s centres are not fully embedded and the number of 
families engaging in services has reduced. 



 

 

 The centres have access to a varied range of data, but not all the required data they need, such as 
live birth data is made available them. Information is obtained from different sources and presented 
in different formats, resulting in fragmented and incoherent management information. Additionally, 
leaders do not routinely analyse all data available to them. Consequently, leaders are unable to 
demonstrate how effectively they are reaching target groups and if all resources are targeted at 
where they are most needed.  
 

 The local authority and the centres’ leaders have identified clear priorities both for the group as a 
whole and its individual centres. The local authority and its strategic and centre leaders have a clear 
understanding of the strengths and key areas for development within the group. Priorities set out in 
the centres’ action plan are mostly accurate but do not have timescales. Therefore it is difficult for 
staff to evaluate the effectiveness of improvement work. 

 

 The quality of practice and provision provided across all the centres’ services are inconsistent. There 
are quality assurance systems in place for commissioned services, not all of which have been 
implemented. There are no systems to monitor the effectiveness of non-commissioned services. 
Consequently, the local authority does not have an accurate picture of the quality of services 
families receive. 

 

 An adequate range of services is provided overall but attendance is variable. Some sessions, 
particularly those aimed at target groups such as teenage parents, are well attended. Other sessions 
such as ‘Baby bounce and rhyme’ are not well attended. Consequently, the centres’ services are not 
fully effective in meeting the needs of all families. 

 

 Governance requires improvement as a result of the significant change to the way children’s centres’ 
services are now managed. Although the district management advisory board is very committed and 
supportive towards improving outcomes for children and families within the locality, there has been 
insufficient time for new partnerships to become established. Furthermore, members do not have 
access to data that is relevant and provided in a useful format. Parents’ involvement and attendance 
is limited and this has a negative impact on their ability to contribute to how services are shaped. 

 

 Effective partnership working with the ‘Families First Service’ ensures prompt and accurate 
assessment of need and appropriate packages of support tailored to need. Consequently, outcomes 
for children subject to a child in need or child protection plan and looked after children, are 
improving at a much faster pace. Partners stated that ‘Joined up working is having a massive impact 
on preventative work’. The Common Assessment Framework procedures are implemented well, and 
referrals and case management are completed to a high standard. 

 

 Appropriate performance management and professional supervision are in place. All staff receive a 
range of mandatory safeguarding training. Safeguarding policies and procedures are in place and 
well implemented in the majority of cases. However, there are some inconsistencies in practice 
regarding risk assessments of rooms before sessions take place.  

 

 The centres aims to promote equality well to ensure that all children and parents within the area are 
able to access services. For example, they take resources out into the community and have 
introduced free passes to allow those on low incomes to access activities. However, too few target 
families are engaging with services. 
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What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding Practice consistently reflects the highest aspirations for children and 
their families and as a result inequalities are reducing rapidly and gaps 
are closing. 

Grade 2 Good Practice enables most children and their families to access good quality 

services that improve children’s wellbeing and achieve the stated 

outcomes for families.  

Grade 3 Requires 
improvement 

Performance is not as good as it might reasonably be expected to be in 
one or more key areas. 

Grade 4 Inadequate The needs of children and families in its area are not being met and/or 
the leaders and managers are not providing sufficient challenge to bring 
about improvement to the quality of services. 
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Children’s Centre Group details  

Unique reference number 80618 

Local authority Staffordshire 

Inspection number 443630 

Managed by The local authority 

 

 

Approximate number of children under 
five in the reach area 

6,393 

Group manager Sarah Rivers 

Date of previous inspection Not previously inspected as a group 

Telephone number 01543 469894 

Email address sarah.rivers@staffordshire.gov.uk 

 
 
 
This group consists of the following children’s centres:  

 20556 Cannock Chase Children’s Centre 

 21444 Hednesford Children’s Centre 

 23533 Western Springs Children’s Centre 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 

4234, or email enquiries@ofsted.gov.uk. 

(Ofsted) regulates and inspects to achieve excellence in the care of children and young people, and in 

education and skills for learners of all ages. It regulates and inspects childcare and children's social care, and 

inspects the Children and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher 

training, work-based learning and skills training, adult and community learning, and education and training 

in prisons and other secure establishments. It assesses council children’s services, and inspects services for 

looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the 

school must provide a copy of this report free of charge to certain categories of people. A 

charge not exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 
M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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