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Introduction

This inspection was carried out by four additional inspectors. The inspectors visited 18
lessons and observed 11 teachers including in the Nursery and Special Learning Centre.
They also observed the childcare provision for babies and toddlers and The Activity Club.
They held meetings with governors, staff and pupils, and a small number of parents and
carers taking their children to school were also spoken to. Inspectors observed the
school's work, and looked at analyses of pupils' attainment and progress, governors
meetings records, development planning and monitoring, local authority reports, a range
of policies and procedures including those associated with safeguarding, curriculum
planning documents and a sample of pupils' work. They also scrutinised questionnaires
returned by 69 parents and carers, 105 pupils and 18 staff.

The inspection team reviewed many aspects of the school's work. It looked in detail at
the following:

m the extent to which mobility and the well above average proportion of pupils with
special educational needs and/or disabilities affects attainment

m the success of the school's strategies to increase younger pupils' progress

m  how effectively the school is working towards improving the weaker aspects of
pupils' attainment.

Information about the school

The Avenue is an average-sized primary school. It is attached to a Children's Centre
which provides full day care for 0 to 4 year olds and a state funded Nursery for 3 and 4
year olds. In addition, it provides out-of-school care for children aged 4 to 11. These
were also inspected. The other services provided by the Children's Centre, were not
inspected by this team. The proportion of pupils with special educational needs and/or
disabilities is well above average. The school has a specialist learning centre for up to 24
pupils with complex needs. These cover learning, speech, language and communication,
and behavioural, emotional and social needs together with the autistic spectrum and
global developmental delay. Around 50% of pupils come from military families, some of
whom are on active service overseas. Pupils from these families often join or leave the
school at different times throughout the year. As a result, the size of year groups varies
considerably. Most pupils are of White British heritage although a small minority speak
English as an additional language.

The school has been awarded the Basic Skills quality mark and has received an
improvement award in each of the last three years. It also holds awards associated with
art, ecology and healthy living.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 2
The school's capacity for sustained improvement 2
Main findings

The Avenue is an exceptionally happy place to be as pupils, staff and governors love
being there. This is because of the very positive ethos which senior staff have developed
over the years, now fully embracing the provision in the Children's Centre. Parents and
carers are highly delighted with the school, one typically writing: The Avenue is a great
school, I am very happy for my child to be there.' Consequently, pupils greatly enjoy
school, behave well and their personal development is good.

Children get an exceptionally good start to their education because of the high quality
provision and outstanding level of care and support in the Children's Centre and
Reception class. Their progress is outstanding. Despite this, nearly half the children are
still working below the levels expected when they move into Year 1; in particular many
are immature and lack confidence.

Care, guidance and support are excellent, including for pupils in the Special Learning
Centre and others who have specific needs. Staff are very sensitive to the needs of
pupils from military families, especially those who have a parent serving overseas.
Strengths such as these help all pupils, including those with learning, language or
behavioural and emotional needs, to progress well as they move on through the
different year groups. The provision has been adapted well to raise the number of pupils
reaching the level expected for their age and attainment is rising steadily. By Year 6 it is
broadly average.

In this very inclusive school, the curriculum is well tailored to meet the needs of those
who find learning difficult or who speak English as an additional language. Interesting
topics and links between subjects enthuse and motivate pupils. Teaching is uniformly
good, with teaching assistants being very well briefed so they support learning especially
well. In the best lessons, the teacher regularly gets pupils to check their work and
identify how it can be improved, which has a very positive impact on their progress.
However, this is not so good on other occasions. In a fairly recent innovation, staff have
moved away from whole-class teaching to a very focused input for specific ability
groups. This is working really well, raising the proportion of pupils reaching the expected
level in national tests. However, this approach is not yet used to target pupils who are
on the border of achieving the higher levels, in order to raise attainment even further.

The headteacher and deputy headteacher are extremely successful at forging a staff
team that works exceptionally well together. Self-evaluation is very rigorous and
accurate, helping staff to pinpoint exactly what needs to improve, for example in solving
numerical problems in mathematics. Effective plans have been put in place to address
areas such as this, with attainment in mathematics rising well this year. These strengths
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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indicate the school has a good capacity to improve. The school has been especially good
at creating a supportive and caring community and is very much part of the community
in Warminster. However, plans to promote community cohesion are too informal and
pupils' knowledge of the diversity of society in this country is underdeveloped.

What does the school need to do to improve further?

= Build on and extend pupils' progress in order to raise attainment, particularly
through:

- providing more opportunities for younger pupils to catch up on skills normally
acquired in the Early Years Foundation Stage, especially through independent
learning activities

- ensuring that, throughout lessons, pupils are asked to review their work and
identify how they can improve

- giving specific input for those pupils who are close to achieving levels above
those expected for their age.
s Improve community cohesion through:

- formalising planning, and monitoring the impact of provision

- enhancing pupils' awareness of the different social, religious and cultural
groups in the United Kingdom.

Outcomes for individuals and groups of pupils 2

Despite the increasing number of pupils with specific needs, very effective monitoring
and support for them mean the majority of these pupils reach age-related levels. This is
also the case for pupils from military families, especially when they are able to spend
more than a short time at this school. Pupils' good achievement is significantly
supported by their great enjoyment of school. The need for some military families to
take leave during term time means attendance is broadly average. Younger pupils
progress well, although there is still some way to go in writing because of weaknesses in
prior skills. Nevertheless, Year 2 pupils' growing knowledge of different sounds in words
has helped them to use more adventurous vocabulary well. As pupils gain a greater
awareness of how to improve, their progress accelerates. By Year 6, attainment is
broadly average in English. Year 6 pupils produce some good work, as in their poems on
the 'Magic Box'. In mathematics, pupils calculate much more quickly and accurately,
helping to raise attainment. Investigative skills have improved well this year, helping
pupils gain a good understanding of scientific concepts.

Excellent progress in personal development in the Early Years Foundation Stage is built
on effectively throughout the school. Pupils are well aware of how to live healthy and
safe lifestyles, willingly take on responsibility and contribute well to school life, for
example in helping to organise and set up sports day. They enjoy being involved in the
local community, such as putting on a special tea for a group of people who have had a
stroke. Pupils are less aware of the wider society and how they can contribute to this.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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The school generates an excellent community spirit, ensuring pupils work especially well
together in teams. A strong feature of their good behaviour is that pupils listen
considerately to others and are very good at coming to a consensus, for example in who
should lead the group. By the time pupils leave, they have an excellent understanding of
how they can improve their own work. These skills mean pupils are well prepared for

the future.

These are the grades for pupils' outcomes

Pupils’' achievement and the extent to which they enjoy their learning 2
Taking into account:
Pupils' attainment" 3
The quality of pupils' learning and their progress 2
The quality of learning for pupils with special educational needs and/or 2
disabilities and their progress
The extent to which pupils feel safe 2
Pupils' behaviour 2
The extent to which pupils adopt healthy lifestyles 2
The extent to which pupils contribute to the school and wider community 2
The extent to which pupils develop workplace and other skills that will 2
contribute to their future economic well-being
Taking into account: 3
Pupils' attendance?
The extent of pupils' spiritual, moral, social and cultural development 2

How effective is the provision?

Excellent relationships throughout the school community generate a high level of mutual
respect and tolerance. Pupils and their parents and carers are well aware that staff, both
in the school and centre, look out for pupils and have their best interests at heart. The
most vulnerable pupils are exceptionally well supported, including those in the Special
Learning Centre. For example, one parent commented, 'T am extremely happy with his
progress and how it is managed. The Avenue does an excellent job with all children in
the centre.’

Activities for Early Years Foundation Stage children and the way adults interact with

' The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and
4 is low.
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them to promote learning are outstanding. Staff have an excellent awareness of when
children are ready to move on to the next stage of learning, which supports progress
exceptionally well. Years 1 and 2 pupils benefit from practical activities which help them
learn in an enjoyable way. For example, Year 1 pupils loved sticking the spots on the
ladybird picture, making them symmetrical. However, a significant minority of pupils
starting in Year 1 are still working at Early Years Foundation Stage levels. Planning for
these pupils does not sufficiently take these levels into account, particularly in relation to
providing opportunities for them to learn independently by discovering things for
themselves.

Subjects are linked together well and planning is effectively adapted to focus on areas of
slower progress. A good range of clubs, visits and visitors enhance learning and pupils'
enjoyment. Well-planned lessons ensure pupils know what they have to do and how to
go about it. Pupils' progress is very carefully monitored, with activities differentiated well
according to needs. When working with groups, teaching assistants significantly support
learning. Progress is considerably enhanced when pupils are regularly reminded how to
improve, although marking is not always helpful. Where progress is often reviewed
throughout lessons, pupils become very perceptive learners, constantly setting
themselves new challenges and making very good progress.

These are the grades for the quality of provision

The quality of teaching 2
Taking into account:
The use of assessment to support learning 2

The extent to which the curriculum meets pupils' needs, including, where
relevant, through partnerships

The effectiveness of care, guidance and support 1

How effective are leadership and management?

Staff love working in the school and are strongly committed to continuous improvement,
with strengths in leadership evident in all aspects of the school's work. Of particular note
is the quality of leadership in the Early Years Foundation Stage and the Special Learning
Centre. Strengths such as these ensure that no pupil is discriminated against and their
equality of opportunity is good. The school's responsibility for safeguarding pupils is
taken very seriously. Rigorous procedures keep pupils safe and free from harm.

Development planning is good because staff are continually asking themselves, '"What
can I do better?' Rigorous self-evaluation quickly identifies and addresses weaker
aspects. Staff have worked hard to improve writing and, although the full impact of their
work has yet to be seen, attainment is now beginning to rise more quickly. Governors
are especially well involved in school life and are very supportive. Their informal
monitoring is very good although less emphasis has been placed on monitoring
important improvement priorities. The school's ethos has helped create a very cohesive
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community. It capitalises especially well on the different backgrounds of its pupils, some
from military families, to develop a good understanding of what life is like in places like
Israel or Fiji. However, community cohesion is satisfactory as plans to develop an
awareness of the diversity of cultures and communities in this country are still
developing.

The school works well with parents and carers, especially for Early Years Foundation
Stage children. Relationships are very positive, with good information provided on
children's progress. Partnerships with Surestart and agencies supporting pupils in the
Special Learning Unit are excellent. However, staff miss opportunities to establish
partnerships in the local community which could enhance the curriculum.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and 2

driving improvement

Taking into account: 5
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the

school so that weaknesses are tackled decisively and statutory responsibilities 2

met

The effectiveness of the school's engagement with parents and carers 2

The effectiveness of partnerships in promoting learning and well-being 2

The effectiveness with which the school promotes equality of opportunity and 2

tackles discrimination

The effectiveness of safeguarding procedures 2

The effectiveness with which the school promotes community cohesion 3

The effectiveness with which the school deploys resources to achieve 2

value for money

Early Years Foundation Stage

Parents and carers are delighted with the provision and children's huge enjoyment of all
the activities shows that they are too. Several parents wrote to praise specific aspects,
including the way staff help babies develop, how supportive the staff team is, the level
of care and attention each child receives and the way that staff help children to feel

happy.

An outstanding feature is that staff intuitively know when a child is ready to move on to
the next stage of their development. This is because they pay especially good attention
to how each is progressing. The learning journals of children's achievements are of
exceptionally high quality. Transition between the babies and toddlers, and Nursery
provision is very fluid and is when children are confident to make that move themselves.
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To facilitate this, many resources are provided to ensure that children of all ages can
experience learning at their own level and also discover things for themselves. Very
good thought is also given to providing appropriate activities, especially for the babies.
Many of the youngest children lack confidence and self-esteem when they come to the
centre and development in these areas is significantly supported by the security that key
workers provide and the excellent arrangements for placing staff strategically in all
activity areas. Staff are especially skilled at interacting with children, encouraging them
to explore things like wriggling their toes in the sand and describing how it feels to be a
toddler, or using language a pirate might use when Nursery children play on the large
model boats. Reception children also regularly access the play areas so any Nursery
child who is curious, for example about how potatoes grow, can watch Reception
children digging them up. Across the provision, children's language skills are developed
especially well, transitioning to slightly more formal phonics teaching in Reception,
where it is made into a game which children greatly enjoy and try very hard at. Older
children also love the rhymes and songs they learn to help them count.

Excellent attention is paid to children's specific stages of development or special needs.
Sleep and feeding arrangements for babies are very good and Centre children love
watching their own cook prepare the healthy meals. Rigorous attention is paid to
children's welfare, an area which parents particularly praise. The relationships between
staff and parents or carers are outstanding. Excellent information is exchanged,
especially for the youngest children, and very good attention is paid to ensuring that
consistent routines are followed. There is also a very good exchange of information
between school and Activity Club staff which benefits the children who attend both
especially well. Activity Club children are very well cared for.

Leadership and management at all levels in the provision are outstanding and the
headteacher's expertise in Early Years education supports the provision exceptionally
well. Commitment to continuous improvement is excellent and all weaker aspects
identified at the last inspection have been fully addressed. The nought to three provision
fully complies with the requirements of its registration.

These are the grades for the Early Years Foundation Stage

Overall effectiveness of the Early Years Foundation Stage 1
Taking into account:
Outcomes for children in the Early Years Foundation Stage 1
The quality of provision in the Early Years Foundation Stage 1

The effectiveness of leadership and management of the Early Years
Foundation Stage

Views of parents and carers

Parents and carers have very positive views and very few raised anything negative
about the school.
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They are especially appreciative of:

the way the school keeps their children safe

their children's enjoyment of school

how well the school is led and managed

the extent to which staff involve them in supporting their child's learning.
Parents and carers also made comments about children's good progress, the good
support for those with specific needs, the excellent care and attention in the Nursery
and the good teaching.

Inspectors agree with these views.

There was no pattern to negative responses or comments. Of most concern to a very
small minority of parents and carers was the way that unacceptable behaviour is dealt
with. Inspectors agree that a few pupils find good behaviour difficult, but found that
staff deal with any incidents well. During the inspection those pupils with emotional and
behavioural needs behaved exceptionally well.
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Responses from parents and carers to Ofsted’s questionnaire
Ofsted invited all the registered parents and carers of pupils registered at The Avenue School and
Children's Centre to complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13
statements about the school.

The inspection team received 69 completed questionnaires by the end of the on-site inspection. In total,
there are 298 pupils registered at the school.

Statements Strongly Agree Disagree S_trongly
Agree disagree

Total % Total % Total % Total %

My child enjoys school 42 61 26 38 0 0 1 1

The school keeps my child 42 61 27 39 0 0 0 0

safe

The school |r.1fo'rms me 42 61 24 35 ) 3 0 0

about my child's progress

My child is ma.klng enough 41 59 25 36 ) 3 0 0

progress at this school

The teaching is good at this 46 67 21 30 1 1 0 0

school

The school hel.ps' me to. 37 54 31 45 0 0 0 0

support my child's learning

The school helps my child to 32 46 35 51 ) 3 0 0

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 36 52 30 43 0 0 0 0
children who are finishing
school, entering further or
higher education, or
entering employment)

The school meets my child's

i 39 57 29 42 1 1 0 0
particular needs
TI_1e school deals effectwt_ely 32 46 30 43 3 4 2 3
with unacceptable behaviour
The school takes account of
my suggestions and 31 45 36 52 1 1 0 0
concerns
The school is Ie.cI and 40 58 27 39 1 1 0 0
managed effectively
Overall, I am happy with my
child's experience at this 52 75 16 23 1 1 0 0

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular
question, the percentages will not add up to 100%.
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What inspection judgements mean

Grade | Judgement | Description

Grade 1 | Outstanding | These features are highly effective. An oustanding
school provides exceptionally well for its pupils' needs.

Grade 2 | Good These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 | Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 | Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of

schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 51 45 0 4
Primary schools 6 41 42 10
Secondary schools 8 34 44 14
Sixth forms 10 37 50 3
Special schools 32 38 25 5
Pupil referral units 12 43 31 14
All schools 9 40 40 10

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors

now make some additional judgements that were not made previously.

The data in the table above is for the period 1 September to 31 December 2009 and is the most recently

published data available (see www.ofsted.gov.uk). Please note that the sample of schools inspected
during the autumn term 2009 was not representative of all schools nationally, as weaker schools are
inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100. Secondary school figures include those
that have sixth forms, and sixth form figures include only the data specifically for sixth form inspection

judgements.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in
their learning, development or training.

the standard of the pupils' work shown by
test and examination results and in
lessons.

the proven ability of the school to
continue improving. Inspectors base this
judgement on what the school has
accomplished so far and on the quality of
its systems to maintain improvement.

the contribution of all the staff with
responsibilities, not just the headteacher,
to identifying priorities, directing and
motivating staff and running the school.

how well pupils acquire knowledge,
develop their understanding, learn and
practise skills and are developing their
competence as learners.

inspectors form a judgement on a school's
overall effectiveness based on the findings
from their inspection of the school. The
following judgements, in particular,
influence what the overall effectiveness
judgement will be.

m  The school's capacity for sustained
improvement.

m  Outcomes for individuals and groups
of pupils.
The quality of teaching.
The extent to which the curriculum
meets pupil's needs, including where
relevant, through partnerships.

m  The effectiveness of care, guidance
and support.

the rate at which pupils are learning in
lessons and over longer periods of time. It
is often measured by comparing the
pupils' attainment at the end of a key
stage with their attainment when they
started.
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This letter is provided for the school, parents and
carers to share with their children. It describes
Ofsted's main findings from the inspection of their
school.

Oféted

raising standards
improving lives

25 June 2010
Dear Pupils
Inspection of The Avenue School and Children's Centre, Warminster, BA12 9AA

Thank you for welcoming us to your school. We very much enjoyed our time seeing all
the things you do. I particularly want to thank the pupils who spoke with us at
lunchtime. We think your school is good and are delighted that you think so too.

Here are some of the things we found out were especially good about the school.

m  Children in the Early Years Foundation Stage do exceptionally well because they are
so well looked after and their activities help them to develop really well.

m  Staff care really well for you, particularly if you have special needs or have had to
move school a lot.

m  You behave well and are especially good at working in teams and in taking account
of other people's views. This prepares you well for the future.

m Interesting activities and good teaching help you to make good progress and, by
Year 6, attainment is average.

m  Your headteacher and deputy headteacher are very good at getting all staff and
governors to help them improve the school well.

Here are some of the things we have asked the school to improve. It should:

m  give Year 1 pupils more opportunities to choose activities they can do on their own

m  keep reminding you to check on how well you are doing and how you can improve:
you can help by remembering to do this as well

m  give more help to those of you who have nearly reached higher levels of attainment
than that expected for your age

= help you to learn more about the different groups who live in this country.

You can do your bit by continuing to work hard and enjoy school.

Yours sincerely
Diane Wilkinson
Lead Inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy of
the guidance, please telephone 08456 404045, or email enquiries@ofsted.gov.uk.




