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Introduction

The inspection was carried out by two Additional Inspectors, who evaluated the overall
effectiveness of the school and investigated the following issues: the success of strategies to
promote language for pupils learning English as an additional language and those identified
as having problems with language for communication; the effectiveness of strategies for
behaviour management and conflict resolution in order to ensure all children are able to learn
effectively; and the success of shared leadership across the whole setting and the impact of
this in improving services for children, families and the community as a whole.

Evidence was gathered from: the school's self-evaluation; the school's assessment records;
observation of the school at work; discussions with staff, parents and governors; and analysis
of parental questionnaires. Other aspects of the school's work were not investigated in detail,
but the inspectors found no evidence to suggest that the school's own assessments, as given
in its self-evaluation, are not justified. These have been included where appropriate in this
report.

Description of the school

St Paul's Nursery School and Children's Centre is in an area of severe social and economic
disadvantage. The Children's Centre was established in September 2008, having previously
operated as a nursery school. It is currently on a temporary site whilst a purpose-built centre
is constructed on the site of the old nursery school. Children come from a diverse range of
cultures and backgrounds. The largest group is from Black or Black British-African heritage
families. Nearly all the children speak English as an additional language. The centre runs a range
of parent and baby sessions as well as a variety of parent groups. The school offers a wide
range of extended services through the development of the Children's Centre.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 1

St Paul's Nursery School and Children's Centre makes outstanding provision for all the children
who attend. The main reasons for its success are the visionary approach and exceptional
commitment of the headteacher, which inspire and motivate the senior leaders and adults
working with her. The style of shared leadership has ensured that the whole team has established
a setting with the same high expectations for children, their families and the local community,
as the nursery school from which the centre has evolved. Staff have been deployed with great
expertise so that those who need to refine their practice to meet the high expectations and
challenges have been able to do so with the support and expertise of fellow professionals.

Every child is valued as an individual. An excellent induction programme means that every one
has a happy, and meticulously planned, start to his or her education and the maximum chance
to flourish in a stimulating and exciting atmosphere. Parents value the support they receive
and excellent relationships are established through a system of home visits, a range of parenting
classes and therapy classes such as baby massage and ‘bumps and babes’.

Because of the high levels of care and security, babies and toddlers learn confidently. Key
workers make great efforts to get to know them and their families really well and this ensures
that the needs of every individual are closely met. Exceptional understanding of the needs of
all children ensures that there are plenty of stimuli to learn. There are enough activities to
interest and excite them — but not so many as to bewilder them. Activities are carefully planned
so that even the youngest children have the opportunities to explore and learn. Little ones
learned that chalky water when it dries leaves a white residue — and several were excitedly
viewing their white faces in a mirror. For the two- and three-year-olds, activities are provided
that require longer periods of concentration and guidance. These are a little more structured
so that, for example, they learn how to dress themselves suitably for play outside and are
learning to become independent in looking after their personal hygiene.

The school has fulfilled the promise it showed at the previous inspection, when it was deemed
to be 'well on the way to becoming an outstanding school'. Children enter at levels considerably
lower than those typically expected from children of a similar age. A well-planned, stimulating
and exciting curriculum supports their learning exceptionally well. The quality of teaching and
learning is outstanding. The detailed information from observations and excellent assessment
data are used exceptionally well to plan the next steps in each child's learning, play and
development. This responsive planning means that all children can build on what they already
know and make excellent progress in their learning and development. In a school where English
is an additional language for nearly all children, high levels of support are provided. This
provision is of exceptionally high quality and ensures that children's learning and understanding
is rapidly accelerated. Resources such as culturally appropriate alphabets and feelings cards,
the use of signing and non-verbal communication when it is appropriate, all ensure that the
needs of every single child are effectively met. As a result, when children leave the school they
are working well within the levels expected for children who are four years old. Through its
excellent assessment system, the school had identified a group of 'invisible learners', who were
not making as much progress, particularly with their language and communication skills, as
might have been expected. As a result of focused activities and small group work these children
have made significant progress in all areas of their learning and are now achieving as
outstandingly well as their peers. Those who have learning difficulties and/or disabilities make
excellent progress, relative to their starting points and capabilities.
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The school is currently undergoing substantial building work. However, on entering, one is
instantly struck by the warm and stimulating atmosphere. The rooms are filled with beautiful
and vibrant displays of children's work. Learning stories provide vivid examples of how high
expectations for children's achievement are, and how very effectively they are learning. Excellent
use is made of the somewhat limited outdoor space whilst the extensive building works are in
progress, and children still have opportunities to engage in the free flow of activities whenever
it is safe to do so. The children love coming to school and this is evident in the happy, smiling
faces that greet you wherever you go. Their personal development and well-being are
outstanding. Children are taught about the rudiments of healthy eating and this is reinforced
by the excellent meals provided for them by the school-run kitchen. Parents are particularly
appreciative of the practical assistance for them in the form of healthy ideas for packed lunches.
The stepping stones for conflict resolution are an excellent aide to behaviour management and
all the older children understand how these can be used to help them work through any problems
they have. As a result, behaviour is excellent and children learn to share, take turns and work
and play collaboratively.

This is a school where cultural diversity is welcomed and celebrated. Children from a wide range
of cultures, backgrounds and faiths work and play together in harmony. The promotion of
community cohesion is a top priority and is excellent in every respect. The school has extensive
links both nationally and internationally. The school is fully inclusive and many parents positively
commented on this. One comment reflected the views of many: ‘It is helping people to grow
together, showing how we are the same yet different and how important it is to respect
everybody.'

Parents are delighted with the school. The system of leadership ensures that time and effort
are spent getting to know families. As a result, parents and carers find staff ‘considerate and
caring’, and 'hugely patient with my constant demands, views and questions'. They feel that
the leaders are 'doing a great job, exceptional care is taken of the children'. The care and welfare
of the children is top priority and as a result children blossom. There is a systematic and rigorous
approach to safeqguarding which protects children and reassures parents. Adults are particularly
vigilant in enabling children to learn how to keep themselves safe, and the quality of supervision,
particularly for outdoor play, is exceptionally high. The fact that children are safe, secure and
happy contributes to their ability to become successful learners. There are outstanding links
with a wide range of outside agencies and these provide very high levels of support for children
and their parents.

The school's self-evaluation was modest in some of its gradings, but totally accurate in assessing
its overall effectiveness as outstanding. Self-evaluation is ongoing and the headteacher and
her two assistant headteachers are always looking to where improvements can be made; the
capacity for carrying these through is oustanding. The improvements made by the ‘invisble
learners' is just one illustration of this. The governors are extremely knowledgable and
supportive, and monitored the nursery school highly effectively. However, they have not yet
had training in how they can extend the quality of this monitoring to the centre as a whole, in
order to support the headteacher and her staff even better and help the centre go from strength
to strength. As one parent wrote, ‘This school does a wonderful job.'

What the school should do to improve further

® Provide additional training for governors so that they are able to monitor the provision made
by the whole centre as effectively as they monitored the provision in the nursery school.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

Annex A

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and
grade 4 inadequate

School
Overall

Overall effectiveness

How effective is the provision in meeting the needs of children in the
EYFS?

Effective steps have been taken to promote improvement since the last
inspection

Yes

How well does the school work in partnership with others to promote learners'
well being?

The capacity to make any necessary improvements

Achievement and standards

How well do children in the EYFS achieve?

The standards[1] reached by learners

How well learners make progress, taking account of any significant variations
between groups of learners

How well learners with learning difficulties and/or disabilities make progress
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Personal development and well-being

How good are the overall personal development and well-being of the
children?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being
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The quality of provision

How effectively are children in the EYFS helped to learn and develop?

How effectively is the welfare of the children in the EYFS promoted?
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Leadership and management

How effectively is provision in the EYFS led and managed?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

— | — — — ] — ] —] —

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?

No
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Annex B

Text from letter to pupils explaining the findings of the inspection
22 January 2009
Dear Children

Inspection of St Paul's Nursery School and Children's Centre, Lower Bishop Road, Bristol BS2
9JF

Thank you for the wonderful day we spent at your school. We really enjoyed seeing all the
exciting things you do. Your school and Children's Centre are really outstanding and we can
see why you all enjoy going to school so much. These are some of the things that are particularly
excellent:

® You all get on together really well and are learning to share and take turns. You do really
well in all your activities.

® The adults all take exceptionally good care of you; they look after you all really well so you
feel very safe in school.

® You have excellent teachers and helpers who make your learning interesting and fun.

® Your headteacher and people who help to run the centre are making an excellent job of this,
which means that you learn all the right things as well as having a really good time.

® Your teachers work really hard with your mums, dads and carers to make sure that your time
at school is as happy as it can be and that you learn really well.

The headteacher and staff have many good ideas to make the school even better. We agree
with these. We also think that it would be good for the governors to find out exactly what they
need to be looking at so that they can help your headteacher and adults run the school even
more effectively.

We had a lovely day at your school and really enjoyed seeing you all.
Christine Huard

Lead inspector



