School report

The Green Infant School
New Street, South Normanton, Alfreton, Derbyshire DE55 2BS
Inspection dates

28 February – 1 March 2018

Overall effectiveness

Inadequate

Effectiveness of leadership and management

Requires improvement

Quality of teaching, learning and assessment

Inadequate

Personal development, behaviour and welfare

Inadequate

Outcomes for pupils

Inadequate

Early years provision

Requires improvement

Overall effectiveness at previous inspection

Good

Summary of key findings for parents and pupils
This is an inadequate school
 Since the previous inspection, leaders have not
sustained good teaching and learning or halted
the decline in pupils’ achievement.

 Teachers lack subject knowledge. They do not
have a good enough understanding of current
curriculum expectations in each year group.

 Subject leaders do not check their areas of
responsibility well enough.

 Leaders do not use the additional funding
effectively to support disadvantaged pupils and
pupils who have special educational needs
(SEN) and/or disabilities. Disadvantaged pupils
achieve less well than their classmates.

 The proportions of pupils reaching the
expected standard in reading and writing at the
end of Year 2 and in phonics in Years 1 and 2
have been below the national averages for the
last three years.
 Leaders and other teachers do not have an
accurate view of pupils’ achievement. Their
assessment processes are unreliable.
 Teachers do not set work that challenges all
pupils. The work in pupils’ books shows limited
progress in writing and mathematics.
 In writing, teachers’ expectations of the quality
and quantity of work are not high enough.
Handwriting is a weakness for many pupils.

 Some pupils do not engage in learning. This
results in low-level disruption in lessons and
slows the progress of all pupils in the class.
 Teachers do not use additional adults
effectively. Too often, pupils become overreliant on these adults, which slows their
learning.
 Children in the early years do not have enough
opportunities to develop early writing skills.
The activities that they are encouraged to
undertake do not always contribute well to
children’s learning. The proportion of children
who achieved a good level of development in
2017 was below that seen nationally.

The school has the following strengths
 The recently appointed acting headteacher has
wasted no time in identifying where
improvements are needed and has started to
address weaknesses in the quality of teaching.

 Procedures for safeguarding pupils are
effective. Pupils said that they feel safe.

Full report
In accordance with section 44(2) of the Education Act 2005, Her Majesty’s Chief Inspector
is of the opinion that this school requires significant improvement, because it is
performing significantly less well than it might in all the circumstances reasonably be
expected to perform.
What does the school need to do to improve further?
 Improve the effectiveness of leadership and management by:
– introducing robust processes for checking the quality of teaching
– developing the skills of subject leaders so that they evaluate and influence the work
of other teachers more effectively
– implementing an assessment system that provides an accurate overview of pupils’
attainment and progress in reading, writing and mathematics
– using the funding for disadvantaged pupils and pupils who have SEN and/or
disabilities more effectively to accelerate their progress.
 Improve the quality of teaching to raise pupils’ achievement by:
– taking swift action to improve any teaching that is found to be less than good
through high-quality professional development
– creating consistently high expectations of the quality and quantity of written work,
particularly for the most able, the middle attaining and disadvantaged pupils
– ensuring that all teachers correct pupils’ letter formation and pencil grip, and insist
on the highest standards of presentation
– making sure that all teachers carefully plan tasks that meet the needs and abilities
of all pupils
– improving the teaching of phonics
– providing the right support for disadvantaged pupils and pupils who have SEN
and/or disabilities to make sure that they make faster progress.
 Improve pupils’ personal development and behaviour by:
– ensuring that teaching assistants encourage pupils to tackle work for themselves so
that they become confident, resilient learners
– maintaining consistently high expectations of behaviour in all lessons.
 Raise standards in the early years by:
– ensuring that adults keep a close check on how activities contribute to children’s
learning
– providing children with more opportunities to develop early writing skills.
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Inspection judgements
Effectiveness of leadership and management

Requires improvement

 The newly appointed acting headteacher has been quick to develop an accurate view of
the school. She has identified areas for development and prioritised them appropriately.
She has high aspirations for pupils and staff. She is committed to improving teaching in
all classes and accelerating all pupils’ progress. In the short time since she has been
leading the school, she has already begun to improve the quality of teaching in each
class.
 Since the last inspection, leaders have been slow to tackle weak teaching and
assessment. Consequently, pupils have suffered weak teaching for a prolonged period.
This has resulted in considerable underachievement. Since the previous inspection, the
school’s performance throughout key stage 1 has declined significantly in all subjects.
 Subject leaders do not check the quality of teaching or of pupils’ progress well enough in
their areas of responsibility. They have not received help to gain the skills that they need
to carry out their role effectively. Consequently, subject leaders have not provided the
necessary support to other teachers to help them improve pupils’ achievement.
 Leaders currently do not have a consistent understanding of the progress pupils make.
For example, during the inspection, the acting headteacher was unable to provide a clear
overview of the progress of pupils in mathematics, reading and writing. Furthermore,
there were inconsistencies between the school’s own performance information and the
work in pupils’ books.
 Leaders’ use of the pupil premium funding has not been effective. Until recently, leaders
and the governing body have not robustly evaluated the impact of previous expenditure.
This means that they have not ensured that disadvantaged pupils make the best possible
progress and attend school regularly. Plans are now in place with clear targets for
improvement. However, it is too soon to see the effect of these plans.
 The acting headteacher has correctly identified that the systems for managing teachers’
performance are weak. They do not help teachers to improve their professional practice.
In the past, leaders have not held teachers to account for the progress that pupils make.
 Pupils who have SEN and/or disabilities make very slow progress. Leaders cannot
account clearly for the use of additional funding for these pupils. They do not check that
the support that they provide pupils who have SEN and/or disabilities is effective in
raising their achievement.
 The acting headteacher has rightly identified that the systems to track the progress of
pupils throughout the school lack rigour and accuracy. They give misleading information.
Training has been planned as a matter of urgency for all teaching staff so that they
become more adept at using assessment information to plan work and check pupils’
progress. Training for the introduction of a more accurate and reliable approach to
assessment has been planned.
 Most parents and carers who spoke to inspectors were generally positive about the
school. This was reflected by responses to Ofsted’s online survey, Parent View. Some
expressed concerns about a lack of information about their children’s progress and the
lack of homework. Many parents, however, supported the recent improvements that
Inspection report: The Green Infant School, 28 February – 1 March 2018

Page 3 of 11

have taken place.
 Topic books reflect a widening of the curriculum. Pupils benefit from a varied range of
enrichment opportunities. These broaden their experiences and develop their vocabulary
across a range of subjects. This was particularly evident when pupils in Year 2 were
adding words such as ‘herbivore’ and ‘predator’ to a glossary. Over the last year, pupils
have also visited Bolsover Castle, Conkers and Sudbury Hall.
 The school promotes fundamental British values effectively. It prepares pupils for life in
modern Britain. For example, pupils take part in elections for school councillors and learn
to value and respect other people. One pupil said, ‘Everyone is different, and everyone is
valuable.’
 The curriculum promotes spiritual, moral, social and cultural education well. Pupils have
taken part in a number of charitable activities. For example, they raised funds for ‘Little
Fibbers’ to provide defibrillators within the community.
 Leaders use the additional primary school physical education and sport premium to good
effect. Pupils benefit from specialist tuition to develop their skills. They welcome the
opportunity to participate more frequently in activities with other schools, such as games
and dance festivals.
Governance of the school
 Together with the acting headteacher, the new chair of the governing body has
introduced new ways of working for governors. Governors now have greater involvement
in improving the school.
 Through her weekly meetings with the acting headteacher, the chair of the governing
body has developed an accurate understanding of the quality of the school’s provision.
 The recent appointment of a number of new governors has served to re-energise and
motivate the governing body. Governors now attend a wide range of training aimed at
rapidly improving their skills and knowledge. Governors are committed to fulfilling their
roles. They are keen to raise standards by holding teachers and leaders to account.
 The acting headteacher provides governors with much more detailed and accurate
information than was the case in the past. Consequently, governors are much better
informed to make decisions about the future of the school more quickly.
Safeguarding
 The arrangements for safeguarding are effective.
 The acting headteacher has reviewed all safeguarding policies and procedures recently to
ensure that they are suitable for their purpose. She has quickly identified gaps in
administrative procedures and has acted with urgency to resolve these. As a result,
pupils are safe, with leaders following up any safeguarding concerns that they may have
in a timely manner.
 All staff receive annual update training for safeguarding. They are vigilant and discharge
their responsibilities well.
 The school works cooperatively with parents to support the needs of pupils, including
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those whose circumstances might make them vulnerable. The school uses a range of
outside agencies when needed.
 The site is secure and maintained in a safe, clean and tidy condition. Leaders undertake
careful checks on the suitability of staff, volunteers and contractors. They keep detailed
records of these checks.
Quality of teaching, learning and assessment

Inadequate

 Weak teaching since the last inspection throughout key stage 1 has led to a significant
number of pupils underachieving. Pupils who have SEN and/or disabilities and
disadvantaged pupils have made particularly slow progress.
 Poor assessment practices have led to a decline in the quality of teaching. Teachers lack
a secure enough understanding of how to support the learning of key groups of pupils.
Teachers do not ensure that the tasks that they set match pupils’ next steps in learning.
Staff have little understanding of how assessment links to pupils’ learning.
 Low expectations mean that teachers do not plan lessons precisely enough to meet the
needs of pupils. This results in lost learning time for different groups of pupils. Pupils of
average ability and the most able sometimes find their work too easy and finish it
quickly. Low-prior-attaining pupils often do not understand the task and rely too heavily
on teaching assistants to help them.
 Work in writing and mathematics books shows that teaching brings little progress for
pupils, including disadvantaged pupils and pupils who have SEN and/or disabilities. In
writing, pupils’ letter formation is often inaccurate. In lessons observed throughout the
school, teachers did not intervene to correct aspects of pupils’ writing, such as pencil
grip.
 The teaching of writing is particularly weak. Teachers are not effective at building on
pupils’ phonic knowledge. Pupils’ ability to spell unfamiliar words is limited. Teachers do
not set clear expectations that pupils will write accurately. They accept careless spelling
and a lack of punctuation in pupils’ written work. Much of the work that inspectors saw
was of a poor standard. Teachers’ expectations of both the quality and quantity of
written work are too low.
 Leaders have not ensured that teachers have received sufficient preparation for the
rigour of the recently revised curriculum. As a consequence, teaching does not prepare
pupils well enough for the next stage of their education.
 Pupils read at least weekly to adults, and the school provides high-quality reading books.
There is a very marked difference in standards between the different groups of pupils.
The most able pupils read fluently with expression and show a good understanding of
the text. Disadvantaged pupils, however, struggle to apply their phonic knowledge to
break down unfamiliar words.
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Personal development, behaviour and welfare

Inadequate

Personal development and welfare
 The school’s work to promote pupils’ personal development and welfare is inadequate.
 Adults’ expectations of what pupils can achieve are too low. Teachers’ lack of attention to
the quality of the work in pupils’ books means that much of their work is untidy, poorly
presented and shows a lack of pride.
 These low expectations also affect pupils’ engagement with the activities that teachers
give them. The majority of pupils have positive attitudes to learning, but some show less
commitment when the pace of learning slows. They lose concentration and drift off task.
 Pupils working with teaching assistants receive little opportunity to tackle the work
themselves. Teaching assistants often complete the work for them or tell them what they
should write. Pupils rely too heavily on the help that they receive and lack the confidence
to try things out for themselves. They do not build up the resilience to persevere. This
slows the progress that they make.
 Pupils like the school and their teachers. They say that they feel safe in school and know
where to seek help if they are unhappy. They understand how to keep safe on the roads
and in cars. They have learned about risks that unsafe use of the internet may pose.
Behaviour
 The behaviour of pupils requires improvement.
 A small minority of pupils constantly call out and present challenging behaviour. This
hinders all pupils’ learning.
 Pupils’ disruptive behaviour arises from a lack of interest in their work. Some staff do not
set high enough standards for pupils’ conduct in lessons.
 The school is mostly a calm, ordered and welcoming place for pupils and staff. The
majority of pupils conduct themselves well in and around the school. They show good
manners and courtesy.
 Pupils said that bullying is rare and that they are confident that adults will listen and deal
promptly with any concerns that pupils may have about how other pupils treat them.
 Leaders comprehensively record any serious incidents of poor behaviour. However, they
do not analyse this information to understand the impact of actions taken to improve the
behaviour of some pupils.
 This academic year, overall attendance has improved and is now close to the national
average. The persistent absence of a small number of pupils, however, is adversely
affecting their achievement in school.
Outcomes for pupils

Inadequate

 In 2017, attainment in reading at the end of key stage 1 was well below average and in
the lowest 10% of schools nationally. The proportions reaching the expected standard in
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writing and mathematics were also below average. Pupils’ progress from their starting
points was poor. Many pupils were not suitably prepared for their move to the junior
school at the end of Year 2.
 In 2016, the proportions of pupils who reached the expected standard in reading, writing
and mathematics at the end of key stage 1 were well below the national averages. The
proportion who achieved the expected level in reading was in the lowest 20% nationally.
 Pupils who have SEN and/or disabilities are well cared for, but the academic achievement
of these pupils is poor. Leaders and teachers do not make a detailed analysis of their
progress. Teachers do not provide tasks that help these pupils to build on what they
already know and understand.
 The work in pupils’ books shows marked variations in progress between different groups
of pupils. Low-prior-attaining pupils, for example, struggle to make secure progress in
reading, writing and mathematics.
 There are considerable differences between the progress of disadvantaged pupils and
others, with disadvantaged pupils doing less well. The difference in attainment between
disadvantaged pupils and their peers has not diminished since the previous inspection.
 The proportion of pupils who achieve the expected standard in phonics at the end of
Years 1 and 2 has remained below the national average for three years, although it is
improving. This means that pupils have not been equipped well enough with the basic
skills of reading, spelling and writing.
 Pupils who enter Year 1 with skills and knowledge below those expected for their age are
not catching up quickly enough. Teaching does not meet their needs, and their
achievement is too low.
Early years provision

Requires improvement

 In 2016, the proportion of children who achieved a good level of development was in line
with the national average, but this figure was below average in 2015 and 2017.
 A high proportion of children enter the early years with skills and knowledge below those
typical for their age, particularly in communication and language, and in personal and
social skills. Leaders have ensured that the early years provision provides these children
with a safe and happy learning environment, promoting language and social skills.
 Leaders have not ensured that they use the additional funding to support disadvantaged
children effectively. Over the previous three years, too few disadvantaged children have
made good progress or achieved a good level of development.
 Teaching is not strong enough to allow children to make consistently good progress.
Planning does not set out what teachers expect children to learn from the range of
activities on offer. Adults allow children to drift from activity to activity without a clear
focus on what they are intended to learn.
 Adults provide too little support for disadvantaged children. As a result, the proportion of
disadvantaged children who reach the early learning goals, particularly in reading, writing
and mathematics, has remained well below average for three years.
 Leaders deploy adults well to support a wide range of learning activities. They use
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ongoing conversation and questioning skills to promote the use of language and to
extend children’s vocabulary. Children behave well and share strong, trusting
relationships with adults so that they develop confidence and resilience. Staff are good
role models and children learn to value kindness, cooperation and honesty.
 Current assessment information indicates that the teaching of phonics in the early years
is improving. Children use letters and sounds to read and write simple words in
preparation for their transition to Year 1. Their recorded work, however, showed limited
progress in letter formation and early writing from the start of the year. Children have
too few opportunities to apply phonic knowledge to regular writing activities.
 Progress is stronger towards the other early learning goals, including communication and
language, personal and social development, expressive arts and understanding the
world.
 The school’s systems to keep children safe are effective. Children who are new to the
setting settle quickly because of strong transition arrangements and well-established
routines. The early years provision meets all welfare requirements.
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School details
Unique reference number

112622

Local authority

Derbyshire

Inspection number

10041583

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Infant

School category

Community

Age range of pupils

5 to 7

Gender of pupils

Mixed

Number of pupils on the school roll

162

Appropriate authority

The governing body

Chair

Sarah Smith

Headteacher

Philippa Whitton (acting headteacher)

Telephone number

01773 811465

Website

www.green.derbyshire.sch.uk/

Email address

info@green.derbyshire.sch.uk

Date of previous inspection

21–22 April 2015

Information about this school
 The school is smaller than the average-sized infant school.
 The very large majority of pupils are of White British heritage.
 The proportion of disadvantaged pupils is average.
 The proportion of pupils who have SEN and/or disabilities is above average.
 The governing body has recently appointed a new chair.
 The school is currently led by an acting headteacher, who has taken on this full-time
role since January 2018. This follows the resignation in December 2017 of one of the
co-headteachers, who was not in school during the inspection. The resignation takes
full effect from April 2018.
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Information about this inspection
 The inspection team visited 12 lessons to observe pupils’ learning throughout the
school. Six of these visits were made jointly with the acting headteacher.
 The inspection team, together with the acting headteacher, looked carefully at pupils’
work from all year groups and across a range of subjects.
 The inspectors held meetings with the acting headteacher and with governors. They
held telephone conversations with the chair of the governing body and the local
authority’s improvement partner for the school. A further telephone conversation was
held with another representative of the local authority to discuss the support it has
given to the school.
 Inspectors listened to pupils read from Years 1 and 2.
 Inspectors took account of the 35 responses to Ofsted’s online survey, Parent View,
and the views expressed by parents in discussions on the playground.
 The inspection team looked at the school’s evaluation of its own performance, its
improvement plan, a range of school policies and the minutes of meetings of the
governing body. They also considered a range of documentation in relation to child
protection, safeguarding, behaviour and attendance.
Inspection team
Lindsay Hall, lead inspector

Ofsted Inspector

Rob Cruise

Ofsted Inspector

Stephen McMullan

Senior Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, 'disadvantaged pupils' refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-andalternative-provision-settings.
You can use Parent View to give Ofsted your opinion on your child's school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for children looked after,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2018
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