
   

 

Jigsaw Out Of School 
Scheme   

 

Thackley Methodist Church, Thackley Road, Bradford, West Yorkshire, BD10 0RH    

 
 

Inspection date 
Previous inspection date 

20 March 2018  
24 March 2014 

 

The quality and standards of the 
early years provision 

This inspection: Inadequate  4   

Previous inspection: Good  2 

Effectiveness of the leadership and management Inadequate  4 

Quality of teaching, learning and assessment 
Requires 
improvement 

3 

Personal development, behaviour and welfare Inadequate 4  

Outcomes for children Not applicable   

 

Summary of key findings for parents 
 

This provision is inadequate   
  

 Children are not safeguarded. Systems for recruiting staff, determining their suitability 
and ensuring their continued suitability are weak. Furthermore, some staff have a poor 
understanding of child protection issues. 

  

 Staff do not record medication administered to children or inform parents. They do not 
ensure that first-aid equipment is available at all times. 

  

 Not all staff receive induction training to ensure that they understand their roles and 
responsibilities. 

  

 The provider does not undertake supervision sessions for staff or monitor their practice, 
to drive improvements and keep them up to date with changes. This results in the 
variable quality of staff's interaction, knowledge and skills. 

  

     

It has the following strengths 
 

 Children are very much involved in deciding what happens in the club, helping them to 
develop a strong sense of ownership. Children are very sociable and behave well. 

  

 Staff effectively help new children to settle in, working very closely with parents. 
  

 Staff create a welcoming environment. Children independently engage in a broad range 
of stimulating activities indoors through staff's good organisation of space. 
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What the setting needs to do to improve further  
  
 
To meet the requirements of the early years foundation stage and the Childcare 
Register the provider must: 
 

  Due Date 
   

 put in place rigorous procedures for the recruitment and vetting of 
staff, to establish their suitability for the role and monitor their 
continued suitability, including by developing a knowledge of the 
disqualification process 

17/04/2018 

   

 ensure that staff are aware of the expectation for them to disclose 
any information that may affect their suitability to work with 
children before or during their employment and what this might 
include 

03/04/2018 

   

 train all staff to understand the safeguarding policy and 
procedures, and ensure they have an up-to-date knowledge of 
safeguarding issues 

17/04/2018 

   

 ensure staff keep a written record each time they administer any 
medication to a child and inform parents 

03/04/2018 

   

 ensure that staff have access to first-aid equipment at all times 03/04/2018 
   

 ensure that all staff receive induction training to help them to 
understand their roles and responsibilities 

03/04/2018 

   

 implement effective and regular staff supervision arrangements to 
swiftly identify and tackle underperformance and inconsistencies in 
practice and provide support, coaching and training for all staff. 

17/04/2018 
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Inspection activities 

 The inspector observed the activities indoors and outdoors and the interactions 
between staff and children.  

  

 The inspector talked to staff and children at appropriate times during the inspection.  
  

 The inspector completed a joint observation with the provider, who is also the club 
manager.  

  

 The inspector held a meeting with the provider. She looked at relevant documentation 
and evidence of the suitability of staff working in the club.  

  

 The inspector spoke to parents during the inspection and took account of their views.  
  

  

Inspector  

Rachel Ayo 
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Inspection findings 
 

Effectiveness of the leadership and management is inadequate   
 

The leadership and management of the club are weak. There are insufficient systems for 
checking the quality of the provision, keeping staff up to date with changes and involving 
them in continuous improvement. This results in breaches in statutory requirements. 
Safeguarding is not effective. There are insufficient procedures for recruiting and inducting 
new staff, particularly those known to the provider or her family members. Furthermore, 
the provider does not ask individuals to disclose anything that might affect their suitability 
before or during their employment, and has a limited awareness of what this might 
include, as do staff. Therefore, although the provider carries out and updates Disclosure 
and Barring Service checks for staff, her weak knowledge impacts on the effectiveness of 
the vetting process. Some staff cannot identify possible signs of abuse or neglect, 
including when children may be at risk of harm from extreme behaviours and views. Most 
staff understand reporting procedures. However, a small number are not aware of what to 
do should they have concerns about the behaviour of the provider. Staff identify and 
minimise hazards and maintain a secure environment. This enables children to move 
around rooms freely. Access to the club is stringently monitored and supervision of areas 
is enhanced, for instance, through split screen closed-circuit television.     

 

Quality of teaching, learning and assessment  requires improvement 
 

The provider does not sufficiently monitor staff's practice and provide them with regular 
supervision sessions. This prevents staff from receiving effective coaching, mentoring or 
targeted training to improve their personal effectiveness. The lack of supervision has a 
greater impact on those without a qualification, whose interaction is less successful than 
other staff. Nonetheless, children enjoy their time at the club and eagerly enter. Staff 
create a stimulating indoor environment. They foster children's sense of belonging, for 
instance, through the wide array of displays, incorporating children's artwork. Staff create 
'special books' for Reception children, helping them to plan for children and support their 
learning. Staff complement what children are learning at school. Children independently 
move around the different rooms, which reflect well-planned provision. Children show 
good levels of interest and engagement and play collaboratively. They have a positive 
approach to new experiences, such as creating masks. Children confidently speak to the 
inspector, eagerly showing their drawings.  
  

 

Personal development, behaviour and welfare are inadequate   
 

Weaknesses in leadership and management mean that children's safety and welfare are 
not fully assured. Furthermore, staff are not aware they must keep a record each time 
they administer medication to a child and inform parents. They do, however, obtain prior 
written permission from parents before giving medication. Staff do not always have access 
to first-aid equipment when they are off site undertaking school runs, to ensure they can 
suitably manage accidents. Staff promote children's physical well-being in other ways. For 
example, a number of staff have attended first-aid training and always accompany 
children off site. Children have healthy snacks, helping them to learn about healthy 
lifestyles. These are prepared by staff who have attended food hygiene training. Children 
are happy and confident, attending settling-in visits prior to starting. They spend time with 
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their designated key person, who gathers important information to meet their individual 
needs and get to know them. Warm and friendly relationships are observed between staff 
and children. Parents receive good-quality information on enrolment of their child and 
during their child's time at the club. 
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Setting details 

Unique reference number EY293233 

Local authority Bradford 

Inspection number 1087947 

Type of provision Out of school provision 

Day care type Childcare - Non-Domestic 

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register 

Age range of children 4 - 11 

Total number of places 32 

Number of children on roll 14 

Name of registered person Avis Verity Ward 

Registered person unique 
reference number 

RP512146 

Date of previous inspection 24 March 2014 

Telephone number 07866 356 236 

 

Jigsaw Out of School Scheme registered in 2004. The club employs eight members of 
childcare staff. Of these, four staff hold a play work or early years qualification at level 3. 
The club operates Monday to Friday, from 7.30am until 9am and from 3pm until 6pm. 

During school holidays the club opens from 7.30am to 6pm. 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the early 

years foundation stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 
skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 
 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, 

under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy 
Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at www.ofsted.gov.uk/resources/120354. 

 
Interested in our work? You can subscribe to our website for news, information and updates at 

www.ofsted.gov.uk/user. 
 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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