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Summary of key findings for parents and pupils

This is a good school

m The school is effectively led and managed by

the headteacher, senior leaders and governors.
They are committed to providing pupils with a

high standard of education.

B Leaders’ work to improve the school is
effective. They have been successful in
addressing the weaknesses identified in the
previous inspection. As a result, teaching,
learning and assessment are good and pupils
now achieve well.

B Developments in the quality of teaching have
improved pupils’ learning, most notably in
English and mathematics. Pupils make good
progress from their starting points.

B Leaders’ checks on the quality of teaching and

pupils’ progress are used to good effect.
Teachers new to the role are provided with
effective training and support to help them
improve.

B There are positive, caring relationships
between staff and pupils. These strong
relationships give pupils the skills and
confidence to do their best and to persevere.

B Leadership of the early years is excellent and

children get off to a flying start. Most achieve a

good level of development by the end of the
Reception Year; this represents outstanding
progress.

Pupils” behaviour in classes and around school
is good. They are polite and courteous with
each other and with adults.

Leaders have established a strong culture of
safeguarding. As a result, pupils feel safe and
well cared for.

Governance has improved since the previous
inspection. Governors are effective and know
the school well. They have the skills and
information to hold the school’s leaders to
account.

Parents are pleased with the education
provided to their children. They appreciate how
well the staff know and care for their children.

Sometimes teachers do not use assessment
information well enough in lessons to check
pupils” understanding. This means that

teaching is not adjusted in a timely manner.

There are times when questioning does not
stretch pupils’ thinking sufficiently. On these
occasions, pupils’ understanding is not
developed well enough.

The most able pupils are not routinely
challenged in lessons. They do not have
enough opportunities to extend their skills in
subjects across the curriculum.



Ofsted

Full report
What does the school need to do to improve further?

B Improve the quality of teaching, learning and assessment by making sure that all
teachers:

— use assessment information more precisely in lessons to check pupils’ understanding
and to reshape tasks and explanations when necessary

— are confident to ask questions of pupils to encourage them to reason and think more
deeply about what they are learning and to articulate their understanding.

W Ensure that the most able pupils are sufficiently challenged in all lessons across the
curriculum so that they achieve the best they can.
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Inspection judgements
Effectiveness of leadership and management Good

B The headteacher leads with purpose and direction. Her ambition for pupils to achieve
the best outcomes underpins the effective leadership in the school. She is well
supported by a cohesive team of staff. They know the school and the pupils well and
focus on appropriate priorities for improvement.

B Leaders have been successful in addressing the weaknesses identified in the previous
inspection. In particular, they have had a sharp focus on improving the quality of
teaching. As a result, standards have risen across the curriculum, including English and
mathematics, in both key stages.

W Several teachers are new to teaching and are given excellent support by senior leaders,
who are skilled practitioners themselves. Leaders work with teachers in the classroom,
coaching and modelling good practice. They provide precise feedback to teachers on
how they can improve their practice through observations of lessons and checks on
quality of work in pupils’ books. Consequently, the overall quality of teaching across the
school is now good.

W Subject leaders are committed to bringing about improvements. They are clear about
the quality of teaching and pupils’ achievement in the areas for which they are
responsible. They have planned a clear and well-chosen set of actions, based on
accurate self-evaluation, to raise achievement further. For example, the physical
education and science leaders are well aware of where pupils’ progress is slower and
how to support teachers to address this.

B Pupils behave well in class and many are curious and want to learn as much as they
can. Around the school, in assembly, in the playground and when eating lunch, pupils’
behaviour is good.

B |eaders provide a good curriculum that supports pupils’ strong progress, extending
their knowledge across a wide range of subjects. Pupils experience a broad range of
activities that promote their literacy, mathematical, creative, social and physical skills.
Topics are planned carefully to motivate and enthuse pupils.

B Reflecting good leadership, provision for pupils’ spiritual, moral, social and cultural
development is strong. As a result, pupils know about religions other than their own
and show a deep respect for all of their peers, regardless of differences. British values
are central to the ethos of the school and pupils are taught the values of respect,
democracy, the rule of law and tolerance.

B Careful attention is given to pupils who have special educational needs (SEN) and/or
disabilities. The coordination of provision is based on a close understanding of the
pupils who require extra support and the funding is spent wisely. Interventions are put
in place and reviewed on a regular basis to ensure that pupils make good progress.

W Early, short-term interventions for pupils new to learning English draw upon rich
resources and strategies which immerse pupils in the language from the time they join
the school.

B |eaders are skilled in identifying the barriers to learning for the above-average
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proportion of pupils in the school who are disadvantaged. They use the pupil premium
funding effectively to ensure that individual pupils’ needs are met. Leaders have an
accurate understanding of the progress and attainment of disadvantaged pupils. As a
result, they make good progress, both academically and personally. Leaders focus on
providing enrichment experiences, as well as academic, social and emotional support
for pupils and their families.

W The primary physical education and sport premium is spent effectively. Leaders and
governors have a clear plan for how the money should be spent and what the impact
should be. They have set appropriate goals to ensure that pupils have healthy, active
lifestyles and to support more pupils to take part in extra-curricular activities. As a
result, the participation of girls in sports such as tag rugby, for example, has improved.

B Leaders acknowledge the occasional lack of consistency in the quality of teaching and,
as highlighted in the school improvement plan, the need to provide greater challenge
for the most able pupils across all subjects. Leaders have already taken the initial steps
to combat the weaknesses identified by inspectors.

Governance of the school

B The governing body has been reorganised since the previous inspection and is now
significantly more effective. Governors bring their professional skills in finance, health
and higher education, for example, to the service of the school. They have provided
timely and effective support to leaders to develop the school’s own staff, as set out in
the school’s ‘growing our own’ programme.

B Governors are ambitious for the school. They know the strengths of the school well.
They have full confidence in the leadership team to drive further improvements in both
key stages. Governors receive information from leaders about all aspects of the
school’s work, which enables them to challenge and support leaders.

B Governors have a good understanding of pupils’ achievement. They are skilled at
interpreting assessment information received from the headteacher. Governors are
increasingly effective in asking leaders probing questions about pupils’ performance of
pupils. This means that they challenge leaders to ensure that pupils achieve well.

B Governors’ monitoring of the school’s performance management system is effective.
Safeguarding

B The arrangements for safeguarding are effective.

B |eaders, staff and governors ensure that pupils’ safety and welfare is at the core of the
school’s work. The designated safeguarding leaders diligently carry out their duties.
They are quick to follow up concerns and put in place support for pupils when needed.
They also provide regular training and check that staff understand their responsibilities,
for example in relation to the government’s ‘Prevent’ duty and the signs that pupils
may be at risk of female genital mutilation.

B Staff are trained well and are vigilant in checking that pupils feel safe and are well
looked after. The system for reporting concerns is effectively managed, and all staff
know who they should contact if they need to report any issues. Safeguarding referrals
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to local authorities and other appropriate agencies are made appropriately and
rigorously followed up.

B Checks of the statutory requirements and procedures for the safe recruitment of staff
by the school’s safeguarding leads are rigorous.

B Almost all parents who responded to Parent View, the inspection questionnaire, agreed
that their children feel safe and are well looked after.

Quality of teaching, learning and assessment Good

B |eaders have ensured that improvements have resulted in good teaching, learning and
assessment across a range of subjects in the school. Previously weak teaching has
improved and this has led to pupils making good progress from their starting points.

B Teachers know pupils extremely well and plan activities that generally meet their needs
and excite their imaginations. Excellent relationships also contribute to pupils’ very
positive attitudes to learning.

B Teachers’ subject knowledge is strong. When introducing new learning to pupils in
English and mathematics, teachers give clear demonstrations and examples. As a
result, pupils acquire new skills confidently and quickly.

B The teaching of phonics is effective. Teachers ensure that pupils’ knowledge of the
sounds that letters make is secure. Pupils understand how sounds change when
preceded and followed by different letters. Pupils learn to separate and put sounds
together accurately and apply these well in reading and writing activities. Reading
comprehension is taught well and pupils have a good understanding of the texts that
they read.

B The teaching of writing has improved considerably since the previous inspection.
Teachers ensure that pupils learn and practise different kinds of writing across the
curriculum. Pupils develop and apply an appropriate range of vocabulary and
punctuation in their writing as they move through the school. Teachers’ expectations of
what pupils can achieve in writing are now high. Consequently, pupils make good
progress in both key stages.

B Many teachers are skilful in asking pupils questions that promote discussion of ideas
and explore strategies that enable them to be successful in their learning. However,
questions are not consistently well matched to the different abilities of pupils. This
means that there are occasions when some pupils are not challenged to think deeply
enough about what they know and understand.

B Teachers apply the school’s marking and feedback policy and procedures consistently
well. As a result, most pupils know what to do to improve their work. Occasionally
however, teachers do not take sufficient account of assessment information to check
pupils” understanding in lessons and adjust their teaching if necessary. When this
happens, it limits the progress of some pupils.

B In lessons and across the curriculum, the most able pupils are not challenged sufficiently
to work at the higher levels or practise the skills they have learned. Although these
pupils achieve well in English and mathematics by the end of each key stage, they are
clearly capable of making even stronger progress in these and other subjects.
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Personal development, behaviour and welfare Good

Personal development and welfare

B The school’s work to promote pupils’ personal development and welfare is good.

Pupils show respect for one another and for adults. Older pupils have a caring attitude
towards their younger peers. Pupils have a clear understanding of right and wrong.

Pupils feel safe at Tudor Primary, and staff work tirelessly to ensure that every child is
cared for. Pupils learn from their fellow e-cadets how to be safe on the internet and
understand the difference between real friends and ‘online friends’. Younger pupils are
also able to explain how to stay safe online. Parents strongly agree that the school
keeps pupils safe. Staff are diligent in finding out how pupils feel and what issues are
concerning them.

Pupils show much enthusiasm for their work and have good levels of resilience when
solving problems. They are curious and want to learn as much as they can. They are
proud of their work. Pupils learn to manage their relationships well and sensibly resolve
minor disputes between each other.

Incidents of bullying are rare, and the school has clear systems in place to deal
effectively with any that arise. Pupils trust staff to deal with any incidents quickly.

The school is effective in encouraging pupils to develop healthy lifestyles. The strong
emphasis on physical education and the wide range of after-school and lunchtime clubs
have a positive effect on their health and fitness.

Parents are very pleased with the school. They appreciate the improvements that have
been made since the previous inspection and are happy with the school’s management
of pupils’ behaviour. Most parents feel involved in the ‘learning journey’ of their
children.

Behaviour

B The behaviour of pupils is good.

B Pupils are polite, courteous, friendly and welcoming. Around the school, in assembly, in

the playground and when eating lunch, pupils’ behaviour is good. They display good
manners and listen well to their teachers. Pupils respond quickly to teachers’
instructions, and very little time is lost in lessons. Disruption in lessons is rare.

The behaviour policy is applied consistently across the school by all members of staff.
Pupils said that the ‘traffic light’ system helps them to improve behaviour, and they
think that the system is fair.

The school is meticulous in recording and dealing with behaviour incidents if and when
they happen. Consequently, exclusions are very low; there have been no exclusions
since the start of this academic year.

Attendance is in line with the national average for primary schools. The school is
diligent and robust in its monitoring, support of, and challenge to pupils and families.
Pupils arrive at school on time and are not late for lessons.
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Outcomes for pupils Good

B At the time of the previous inspection, after a good start in the early years, pupils’
progress was limited and standards in key stage 1 were below average. Improvements
in teaching resulted in stronger progress and rising attainment in English and
mathematics in 2017. This trend has continued, with current pupils making good
progress in key stage 1 to build on the skills developed in the Nursery and Reception
classes. As a result, pupils’ attainment in reading, writing and mathematics is broadly in
line with the national average.

B Standards in key stage 2 have improved considerably and were above the national
average in writing and mathematics in 2017. Writing was a key area for improvement
in the previous inspection. Leaders took decisive action to implement a range of
strategies to improve pupils’ progress and attainment in writing. The work seen in
books and information provided by the school indicates that current pupils are making
increasingly strong progress in writing across the curriculum.

B The school has developed a strong culture for reading, for example through its ‘10
point Reading Pledge’. From an early age, pupils are keen to talk about their books and
have positive attitudes to reading. The library is a warm and welcoming space where
pupils enjoy reading. Teachers work hard to open up the world of reading to their
pupils and are successful in this.

B Current work in pupils’ books and assessment information provided by the school show
that different groups of pupils are making broadly the same good progress from their
starting points. This includes disadvantaged pupils and also those who have SEN
and/or disabilities. However, some differences remain across the school, in particular
with less progress being made in Years 3 and 4. Leaders and teachers are aware of
this and are using a range of intervention strategies to bring about full consistency of
provision and outcomes.

B Pupils who speak English as an additional language are supported very well, often by
bilingual adults who are proficient in speaking the child’s home language. Pupils who
are new to the school are assessed quickly and additional support is put in place. This
enables pupils to have access to all areas of the curriculum alongside their classmates.

B Inspectors scrutinised ‘class portfolios’ containing pupils” work in a range of subjects,
including art, design and technology, and personal, social and health education. The
work seen demonstrated good development of subject and cross-curricular skills. For
example, in designing, making and evaluating a product, pupils gave consideration to
the ethical implications of what they produced.

B The most able pupils make good progress and most achieve above-average standards
in English and mathematics. However, as shown in lessons and their topic books, they
are not challenged to achieve consistently high standards in these subjects and across
the curriculum. As a result, some of these pupils are not making the progress of which
they are capable.

Early years provision Outstanding

m Children start school with skills and abilities typically below or well below those
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expected for their age. Almost all children speak English as an additional language and
are not proficient in either English or their home language when they start school.

W The proportion of children who reach a good level of development at the end of the
Reception Year is above the national average and represents outstanding progress
from their starting points for the very large majority of children.

B High-quality teaching, good resources and the commitment of all staff to ensuring the
children’s personal, social and academic development are found across all classes and
groups. All interactions between staff and children are underpinned by positive, caring
and strong relationships.

m Children are given good opportunities to develop their writing skills; many achieve
above-average standards by the end of the Reception Year. For example, inspectors
saw some children writing several interesting sentences and paragraphs in the form of
a letter to ‘the three little pigs’.

B Leadership and management of the early years are very effective. Leaders have a very
clear view of the strengths and areas for development of the early years provision.
Leaders organise the curriculum and resources effectively to meet the needs of all
pupils. Teachers plan activities that capture the interests and imagination of children
and provide them with fun and purposeful experiences. As a result, all children make
strong progress, including disadvantaged children and also those who have SEN and/or
disabilities.

B Children behave very well. They quickly learn to share and cooperate well with each
other. Children also begin to show care and concern for their peers. They play well
together and alongside each other.

B Links with parents and carers are strong. From initial home visits, parents are
encouraged to be heavily involved in their child’s learning. Leaders constantly review
and reflect on home links, to improve and refine their relationships with parents.

B |eaders ensure that statutory welfare requirements are met. Children are safe and
their needs are well met. They are exceptionally well cared for and happy.
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Unique reference number
Local authority

Inspection number

Ofsted

101913
Ealing
10041963

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school
School category

Age range of pupils
Gender of pupils
Number of pupils on the school roll
Appropriate authority
Chair

Headteacher
Telephone number
Website

Email address

Date of previous inspection

Information about this school

Primary

Community

3to11

Mixed

456

The governing body
Manijit Singh Sahota
Jaskawaljeet Kalra

020 857 4818
www.tudorprimary.co.uk
admin@tudor.ealing.sch.uk

23-24 February 2016

B This school is larger than the average primary school.

B There are two classes in each year group. The early years foundation stage comprises
two part-time morning and afternoon Nursery classes and two full-time Reception

classes.

B The proportion of pupils from minority ethnic groups is high. Just under half of the
pupils are from Indian backgrounds. Pupils from Pakistani, Black African and
Bangladeshi backgrounds account for the next largest ethnic groups.

B The proportion of pupils who speak English as an additional language is high. Some of
these are at the early stage of learning English.

B The proportion of pupils who have SEN and/or disabilities is in line with the national

average.

B The proportion of disadvantaged pupils supported through the pupil premium funding

is above the national figure.
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W The proportion of pupils joining the school at other than normal times is above the
national average.

B The school meets the government'’s current floor standards, which set out the
minimum expectation for pupils’ attainment and progress in reading, writing and
mathematics by the end of Year 6.

B The school has several teachers who are not yet qualified; they work closely with
senior leaders to plan and deliver day-to-day teaching.
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Information about this inspection

Inspectors observed teaching and learning in 20 lessons, some with senior leaders,
including a few intervention activities. They carried out additional ‘learning walks’ to
pursue specific enquiries.

The team held meetings with senior and middle leaders, teachers who have not yet
qualified, four representatives of the governing body and two groups of pupils, as well
as informal conversations with pupils in lessons and at social times. Inspectors listened
to pupils reading.

Inspectors looked at safeguarding and child protection policies and procedures, self-
evaluation and improvement planning, minutes of meetings from the governing body,
assessment information, records of pupils’ attendance and other information provided
by school leaders.

Inspectors scrutinised pupils’ books in lessons and a sample of portfolios of pupils” work
belonging to classes in both key stages.

They took account of the views of seven parents spoken to during the inspection as
well as the 50 responses to Ofsted’s online questionnaire, Parent View. Fifty-one
responses from staff and 28 responses from pupils were also considered.

Inspection team

Nasim Butt, lead inspector Ofsted Inspector
Nicholas Cornell Ofsted Inspector
Kusum Trikha Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2018
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