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raising standards
improving lives

1241897

Registered provider: Pathways Care Group Limited
Interim inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is one of five children’s homes run by a private organisation. The home
provides accommodation for up to eight children who may have emotional and/or
behavioural difficulties.

Inspection date: 28 February 2018
Judgement at last inspection: good
Date of last inspection: 24 May 2017

Enforcement action since last inspection: none

This inspection

The effectiveness of the home and the progress and experiences of children
and young people since the most recent full inspection

This home was judged good at the last full inspection.
At the interim inspection, Ofsted judges that it has sustained effectiveness.

The home’s managers and the staff have worked to address the concerns that were
identified at the last inspection. However, two requirements need further work. The
following improvements were noted during this inspection:

B The home's outdoor areas are free of hazards.

B The children can access a computer to support their education and learning.

B The children, staff and external professionals value the manager and the support
that they receive from him.

The home provides a training programme for the staff to support them to care for the
children. However, training in important subject matters that could have an impact on
the children’s lives are not covered in enough detail. This leaves a shortfall in staff
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members’ knowledge of child sexual exploitation, children who go missing and children
who present with self-injurious behaviours. This lack of training can leave staff without
the necessary skills and knowledge to safeguard the children for whom they care and
has the potential to place children at further risk.

A requirement in respect of the internal monitoring of the home has not been fully
addressed. Feedback from children’s families and relatives and external professionals is
not routinely sought. Consequently, their views are not incorporated into the
development of the service. The most recent internal monitoring report lacked rigour.
The monitoring failed to review or assess recent missing-from-care episodes. As a result,
there were no plans or actions generated to reduce the number of these incidents and
keep children from harm.

The admissions and discharges register has not been accurately completed. This means
that important information is absent, such as the date on which a child was discharged
from the home. Failure to record information accurately means that there is no clear
audit trail should this information need to be accessed at a later date.

The staff do not use physical interventions. They use positive and negative
consequences to manage children’s behaviour consistently to reinforce positive
behaviours and to help the children to understand why some behaviours are
unacceptable. The staff agree these consequences with the children, which helps to
create positive relationships between them.

A clear missing-from-care protocol guides the staff, and the records clearly document
incidents of missing from care. However, it is not always clearly recorded whether a child
is offered or receives a return-from-missing interview. This makes reviewing, monitoring
and devising systems to reduce these incidents difficult. However, incidents of missing
for the children who currently live at the home are low.

The location risk assessment considers crime statistics and some local risk factors.
However, it does not consider in sufficient detail specific information about the
immediate locality. Consequently, some potential risks to children may not be adequately
risk assessed.

The staff encourage and facilitate contact between the children and their families in a
variety of ways. Contact arrangements are reviewed regularly. This regular contact
provides opportunities for the children to make progress and means that they can
develop and sustain positive relationships with their families.

There are good relationships between the staff and the children, who speak positively
about each other. One child said, ‘I like the staff here. We talk about stuff with them and
we do activities with them as well. I feel safe here. If I had a problem, I would speak
with any member of staff or [manager].’

The staff support the children in their education. One child, who was recently admitted
to the home, is home tutored while an education provision is sought. A social worker
manager said about this child, ‘Staff are on board with education. There had been
nothing put in place for [child], but they pursued this matter appropriately but with
determination on [child’s] behalf until they [staff] got a response.” The other two
children attend mainstream schools.
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Recent inspection history

Inspection date Inspection type Inspection judgement
24/05/2017 Full Good

What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide
to the children’s homes regulations including the quality standards’. The registered
person(s) must comply within the given timescales.

Requirement Due date
The registered person must maintain in the home the records in | 14/03/2018
Schedule 4. In particular, a record in the form of a register
showing in respect of each child the date of the child’s
admission to the children’s home, the date on which the child
ceased to be accommodated in the home, the child’s address
immediately before being accommodated in the home, the
child’s address on leaving the home, the child’s placing authority
and the statutory provision (if any) under which the child is
accommodated. (Regulation 37(1) Schedule 4

(1)(@)(b)(c)(d)(e)(F))

When the independent person is carrying out a visit, the 14/03/2018
registered person must help the independent person, if they
consent, to interview in private such of the children, their
parents, and relatives, as the independent person requires.
(Regulation 44(2)(a))

Recommendations

B When a child returns to the home after being missing from care or away from the
home without permission, the responsible local authority must provide an
opportunity for the child to have an independent return home interview. Homes
should take account of information provided by such interviews when assessing
risks and putting arrangements in place to protect each child. ('Guide to the
children’s homes regulations including the quality standards’, page 45, paragraph
9.30)

In particular, make clear whether a return interview took place and, if so, where
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W Evaluation of missing-from-care incidents should be undertaken to identify any
gaps in training, skills or knowledge for staff or to record and retain evidence of
what worked well. This evaluation should inform the review of the quality of care.
(‘Guide to the children’s homes regulations including the quality standards’, page
45, paragraph 9.31)

In particular, this evaluation should inform the review of the quality of the care
and influence the training provided for the staff.

it is recorded.

B Under regulation 46, the registered person should review the appropriateness
and suitability of the location and premises of the home at least once a year. The
review should include the identification of any risks and opportunities presented
by the home's location and strategies for managing these. Providers should refer
to the non-statutory advice about the location assessment process: Children’s
homes regulation amendments 2014: Advice for children’s homes providers on
new duties under regulations that came in to effect in January and April 2014.
(‘Guide to the children’s homes regulations including the quality standards’, page
64, paragraph 15.1)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the differences made to the lives
of children and young people. They watched how professional staff work with children
and young people and each other and discussed the effectiveness of help and care
provided. Wherever possible, they talked to children and young people and their
families. In addition, the inspectors have tried to understand what the children’s home
knows about how well it is performing, how well it is doing and what difference it is
making for the children and young people whom it is trying to help, protect and look
after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’.
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Children’s home details

Unique reference number: 1241897

Provision sub-type: Children’s home

Registered provider: Pathways Care Group Limited

Registered provider address: Minton Place, Victoria Street, Windsor, Berkshire SL4
1EG

Responsible individual: Lisa Deane
Registered manager: David Sanders
Inspector

Ricky D’Arcy, social care inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2018
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