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402 High Street  
West Bromwich  B70 9LT 

 

Dear Mr Crouch 

Annual unannounced inspection of contact, referral and 
assessment arrangements within Sandwell Metropolitan 
Borough Council children’s services 

This letter contains the findings of the recent unannounced inspection of contact, 
referral and assessment arrangements within local authority children’s services in 
Sandwell Metropolitan Borough Council which was conducted on 17 and 18 June 
2009. The inspection was carried out under section 138 of the Education and 
Inspections Act 2006. It will contribute to Ofsted’s annual review of the performance 
of the authority’s children’s services, for which Ofsted will award a rating later in the 
year. 

The inspection identified no areas for priority action but some areas for 
development, which are detailed below. 

The inspection sampled the quality and effectiveness of contact, referral and 
assessment arrangements and their impact on minimising the incidence of child 
abuse and neglect. Inspectors considered a range of evidence, including: electronic 
case records and paper files; supervision files and notes; observation of social 
workers and senior practitioners undertaking referral and assessment duties; and 
other information provided by staff and managers. Inspectors also spoke to a range 
of staff including managers, social workers, other practitioners and administrative 
staff. I am grateful to you and your staff for your help and the time given during this 
inspection. 

From the evidence gathered, the inspection identified a number of areas where the 
referral, assessment and contact services were satisfactorily carrying out their 
responsibilities in accordance with national guidance, in particular: 

 Practice in the referral and assessment service ensures those risk factors 
that impact on children’s safety and welfare are identified and managed 
effectively. 
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 All child protection cases are allocated promptly. 

 Managers provide regular supervision and staff report good management 
support and training opportunities. 

 The views of children and parents are sought and are taken into account 
when assessing and planning cases. 

 The referral and assessment team and children with disabilities team have 
appropriate joint arrangements in place to investigate child protection 
concerns. 

 The common assessment framework has been implemented across the 
area with dedicated coordinators overseeing the processes.  

 The cultural and religious needs of children and families from Black 
communities and minority ethnic backgrounds are given proper 
consideration. 

From the evidence gathered, the following strengths and areas for development 
were also identified: 

Strengths 

 Action taken to respond to child protection referrals and concerns is timely 
and appropriate, ensuring that children most at risk were helped to be safe. 

 Partner agencies are clear about thresholds for access to social care services 
and report effective working relationships. They report effective prioritisation 
of those children most at risk. 

 The initial and core assessments seen during the course of the inspection 
were generally of a good standard and were responsive to individual needs. 

 Senior managers and elected members have provided temporary additional 
social workers to meet shortfalls in capacity. 

 The council has effectively identified the key areas for development in the 
referral and assessment service. Appropriate action is being taken to drive 
improvement, although some of this is recent and has not had sufficient 
impact on the quality of the service. 

Areas for development 

 The service is well-resourced but performance, such as the speed of 
completing assessments for children not at risk of significant harm, is being 
adversely affected by a combination of sickness, staff turnover and the use of 
agency staff. 
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 A number of low priority cases remain open longer than necessary because 
staff have insufficient time to complete and record the work required to close 
or transfer them. The council has recently identified short-term measures to 
address this issue. 

 There are significant variations in workloads and practice methods between 
the four teams in the referral and assessment service. 

 Systematic case file auditing processes have only recently been established to 
monitor and report on the overall quality of practice; it is too soon to see 
significant impact on the quality of work with families.  

 The links between the referral and assessment team and arrangements to 
provide family support at an earlier stage, through the common assessment 
framework, are underdeveloped. 

 The Contact Centre accepts initial referrals, excluding those raised by the 
police service relating to children at significant risk of harm. These go directly 
to the referral and assessment service. However, the current quality of 
information about individual referrals forwarded by the Contact Centre is 
variable, and too often poor, which results in unnecessary duplication when 
the referral and assessment service respond to them. 

 
Yours sincerely 
 
 
 
 
 
Heather Brown 
Divisional Manager, Social Care Safeguarding 
 
Cc Allison Fraser, Chief Executive, Sandwell Metropolitan Borough Council   
 Paul Meredeth, Chair of Sandwell Metropolitan Borough Council Safeguarding 
 Children Board 
 Ian Jones, Lead Member for Children’s Services, Sandwell Metropolitan 
 Borough Council 
 John Browning, Department for Children, Schools and Families 
 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


