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Summary of key findings for parents and pupils

This is a school that requires improvement

Since the previous inspection, standards have
fallen. Although new leaders are taking
effective action to improve the overall
effectiveness of the school, they have not yet
secured a good quality of education for pupils.

Teaching, learning and assessment are not yet
good. Teachers do not consistently meet the
different learning needs of different pupils.

Recent improvements in the progress pupils
make have not yet ensured that they are
achieving as well as their peers nationally.

The school has the following strengths

New leaders’ work to raise standards is leading
to rapid improvements. While not yet good, the
school is quickly recovering from the decline in
its effectiveness.

The interim executive board (IEB) has a
thorough understanding of the school’s
strengths and weaknesses. Members of the IEB
work closely and effectively with leaders to
secure improvements.

Leaders’ new initiatives to support
disadvantaged pupils have improved the
progress these pupils make. However, the
needs of disadvantaged pupils are not yet
widely understood across the school.

Teachers have not instilled in pupils a good
understanding of how to learn effectively.
Pupils do not make as much progress as they
could.

The progress made by children in early years is
inadequate. Teaching does not meet their
individual needs well enough.

Pupils” behaviour is good. They are polite and
courteous to each other and to adults.

Leaders promote equality and diversity well.
Pupils treat others with respect.
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Full report
What does the school need to do to improve further?

B Improve pupils’ progress in all subjects, particularly in writing, so that it is at least good
by:

— ensuring that all teaching is tailored to the needs and abilities of the different
pupils in every class

— developing pupils’ approaches to learning so that they maximise their use of time
in lessons.

B Improve provision in early years by:
— ensuring that it is directly overseen by a suitably qualified teacher

— making sure that what is taught is based on the teacher’s secure understanding of
what the children already know and can do

— consistently engaging children in meaningful activities which promote their
development.

An external review of the school’s use of the pupil premium funding should be undertaken
in order to assess how this aspect of leadership and management may be improved.
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Inspection judgements
Effectiveness of leadership and management Good

® New leaders and governors are ambitious for the school. When new leaders were
appointed in the summer of 2017, they quickly identified many areas of poor practice
which had developed since the previous inspection. They immediately put measures in
place to improve provision at the school. Leaders and teachers are now held to account
for the work that they do. Expectations across the school are high. As a result,
teaching has improved and pupils are now making greater progress in key stages 1 and
2 than they previously were.

W Leaders’ secure and thorough self-evaluation has enabled them to create well-focused
and credible improvement plans. They regularly review the progress they are making.
They are realistic and accurate in their assessment of the impact they have had so far.
For example, leaders’ urgent action to improve safeguarding practice means that it is
now effective. However, they recognise that there are further improvements to be
made to improve the well-being of pupils, for example, in the better use of primary
physical education (PE) and sport premium funding. Leaders have seen improvements
in the progress of disadvantaged pupils as a result of additional support that has
recently been provided. They recognise, though, that teachers do not yet have a full
grasp of the barriers to learning these pupils face. Leaders’ timely actions have
improved the effectiveness of the school. They have a clear capacity to continue this
improvement.

B Since joining the school, new leaders have made significant changes to what pupils are
taught. They have introduced a curriculum model which ensures that pupils learn about
a wide range of topics. This means, for example, that pupils learn about the way other
people live and about the past. They develop scientific understanding. Pupils now have
a better understanding of the world around them.

B |eaders actively seek and make good use of external support. For example, teachers
now work with colleagues from other schools in a local federation to improve their
planning. This is evident in lessons, which mostly have better structure. Some teaching
is good, such as mathematics in Years 5 and 6. Leaders recognise that they have more
to do to make sure that all teaching is good. Writing, for example, is not generally well
taught.

B |eaders have effectively secured the commitment of staff to their vision. Most of those
who responded to Ofsted’s staff survey said that leaders do all they can to ensure that
the school has a motivated, respected and effective teaching staff. They agreed that
leaders use professional development to encourage, challenge and support teachers’
improvement. All those who responded to the survey agreed that the school challenges
all pupils to make at least good progress.

B |eaders have been very effective in the promotion of British values of tolerance and
respect. All pupils spoken with during the inspection, and all pupils who responded to
Ofsted’s pupil survey, said that they are taught to respect others and treat people
equally. They said that it is ‘okay to be different’.

B Leaders have secured a good standard of behaviour at the school. They have
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implemented a new behaviour policy and pupils behave well, in and out of lessons.

W It is too soon to see the impact of leaders’ actions to improve provision in early years.
Early years provision is a weakness of the school.

Governance of the school

B Governance is undertaken by the IEB and is a strength of the school. The IEB was
established because new leaders, the local authority and the diocese had significant
concerns about the overall effectiveness of the school and sought urgent assistance to
realise improvements. Members of the IEB bring much-needed skills and experience
and these complement those of new leaders. They share the same high expectations
and commitment to high standards. As a result, the IEB and leaders work well together
and are improving the school.

B The IEB has a deep and very accurate understanding of the school’s strengths and
weaknesses. It challenges and supports leaders effectively to drive up standards
rapidly. Members of the IEB have specific remits for which they take direct
responsibility. They use a combination of monitoring and direct involvement to hold
leaders to account and to help them in their work. As a result, the IEB has helped to
improve a range of areas, including attendance, health and safety, and safeguarding.
They know what has improved, why it has improved and what needs to happen next.

Safeguarding

B The arrangements for safeguarding are effective.

B Leaders identified significant concerns over the practices in place to keep children safe
prior to this academic year. They commissioned audits on safeguarding and health and
safety and quickly acted to ensure that pupils are safe. With the IEB, they overhauled
the school’s records regarding children at risk and staff recruitment checks. These now
function effectively to protect children.

W Staff are appropriately trained and have a good understanding of how to keep pupils
safe. Pupils’ welfare is a routine feature of meetings and minor concerns are passed on
and recorded. Leaders are able to identify any emerging concerns. When leaders do
have concerns, they follow them up quickly and appropriately.

Quality of teaching, learning and assessment Requires improvement

B Most teaching helps most pupils to make progress from their starting points. However,
because teachers do not consistently match the work they set to what pupils already
know and can do, pupils do not generally make good progress. During the inspection,
for example, challenging English work was set for some pupils. However, these pupils’
prior learning was not advanced enough for them to access this work. Spelling work for
another group of pupils was based on pupils’ choices, not an assessment of their
current ability. In both of these examples, pupils progressed more slowly than if
teachers had fully incorporated pupils’ prior learning into their plans.

B Teachers sometimes focus too much on what pupils are doing, rather than on what
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they are learning. Activities which are intended to develop or consolidate pupils’
learning are sometimes not structured well. As a consequence, the work pupils do does
not always enable them to progress towards the objectives set by the teacher. For
example, some pupils were observed undertaking a drama task. Because the task
lacked clear structure, it did not develop the teacher’s stated objective of developing
pupils’ story-writing skills.

The best practice in the school is seen when teachers use assessment well to identify
what pupils have already learned. In these instances, learning support assistants and
teachers work well with individual pupils to build on their starting points. For example,
in mathematics, one group of pupils were observed to understand improper fractions
quickly because they were all well supported by adults with precise knowledge of what
they already understood. Many pupils make clear progress in mathematics over time.

Other pupils are well supported by adults working with them to develop their reading.
Good use is made of questioning to challenge pupils’ understanding of texts and to
enhance their interest in reading.

Leaders provide plans and resources for teachers in the delivery of the new curriculum.
This supports teachers in using their own knowledge and understanding to help pupils
to learn. As a result, pupils’ work shows clear development in their understanding of
subjects such as science, history and geography.

Personal development, behaviour and welfare Requires improvement

Personal development and welfare

The school’s work to promote pupils’ personal development and welfare requires
improvement.

Some aspects of leaders’ work to promote pupils’ well-being is in its early stages. Their
effective strategies mean that pupils are kept safe. However, other aspects of
promoting pupils’ physical well-being are less secure. The promotion of sport through
the primary PE and sport premium funding, for example, has not been effective. There
are few extra-curricular activities. As a consequence, this aspect of the school is not
good.

Pupils do not consistently demonstrate the skills of being effective learners. They are
sometimes distracted and do not always focus on their work. This is because the work
they are asked to do does not consistently reflect their own skills, interests and
abilities. While pupils’ lack of enthusiasm rarely interrupts the learning of others, it
does hinder their own progress.

Pupils are well taught to keep safe. Leaders run activities such as e-safety weeks and
road-safety walks. Pupils explained to the inspector how they have been taught about
‘stranger danger’, cyber bullying and about ChildLine.

B Pupils said that they feel safe. This included most of those who responded to Ofsted’s

pupil survey. Pupils also said that bullying is rare. They said that when it does happen,
leaders deal with it effectively.
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Behaviour

B The behaviour of pupils is good.

B Pupils conduct themselves well. They eat lunch in a calm and responsible way. They
play well together at break- and lunchtimes. Pupils told the inspector that people are
kind in the school. Pupils are polite and courteous to others.

B Pupils treat others with respect. Pupils explained that it is ‘okay to be different’ and all
pupils who responded to Ofsted’s pupil survey felt that the school encourages them to
respect others and treat people equally.

B In lessons, pupils are quick to respond to requests from adults. They listen quietly to
other pupils and to adults. Pupils rarely disrupt the learning of others.

B Leaders’ work to improve attendance is working. Levels of attendance are improving
rapidly.

Outcomes for pupils Requires improvement

B Between 2016 and 2017, pupils’ progress and attainment declined in both key stage 1
and key stage 2.

W The proportion of pupils achieving the expected standard in the Year 1 phonics
screening check fell from above the national average in 2015 to below in both 2016
and 2017. Fewer pupils than the national average achieved the expected standard in
reading or writing at the end of key stage 1 in 2017.

B Fewer pupils than the national average achieved the expected standard in mathematics
at the end of key stage 1 in 2017.

m In 2016, progress in reading, writing and mathematics between key stage 1 and key
stage 2 was above the national average. However, in 2017, key stage 2 pupils made
less progress in these subjects than their peers nationally.

m Pupils, including disadvantaged pupils, are now making better progress in all subjects
than they did in the past. While not yet consistently good, progress has accelerated
across key stages 1 and 2 since September 2017.

B Pupils make the most progress in mathematics in both key stages. In Years 4 and 5,
pupils are making good progress in mathematics.

Early years provision Inadequate

W Early years provision is not directly overseen by a qualified teacher. Leaders are aware
of this deficiency in provision and have taken swift action to rectify this. They have
taken steps to ensure that statutory requirements are met and have plans to secure
further improvement. However, leaders’ clear understanding of the changes required
have not yet had sufficient impact.

B Teaching in early years is ineffective. The work children do is not closely matched to
their abilities and it does not support them to learn in different ways. It is not based on
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a robust understanding of what they already know and can do. Too often, children are
engaged in activities which do not help them to develop.

B Teachers do not manage children’s behaviour well enough. Because children are not
engaged in activities which reflect their skills and interests, they are often distracted or
not engaged in meaningful activity. Teachers do not do enough to sustain children’s
interest. When children are not doing what they should be, teachers are not consistent
in following up on the instructions they give.

B The progress made by children in early years is inadequate. Because the cohort of
children who have special educational needs (SEN) and/or disabilities is so small, it is
not possible to accurately compare their progress with that of children nationally.
However, in each of 2014, 2015 and 2016, the proportion of other children in the
school achieving a good level of development was lower than the national average.
This accounted for almost all children in early years. Leaders agree that children who
complete early years are not well prepared to begin key stage 1 programmes of study.
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School details

Unique reference number 115176
Local authority Essex
Inspection number 10045352

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school Primary

School category Voluntary aided

Age range of pupils 4to11

Gender of pupils Mixed

Number of pupils on the school roll 57

Appropriate authority Interim executive board

Chair Heather Faulkner

Headteacher Lorna Pigram

Telephone number 01245 320505

Website www.stmaryswoodhamferrers.co.uk
Email address admin@st-marys-woodham.essex.sch.uk
Date of previous inspection 5-6 March 2013

Information about this school

B This school serves the area of Woodham Ferrers.

B Governance is undertaken by an interim executive board.

W The school is receiving support from a local federation of schools.
B A larger than average proportion of pupils are girls.

B The proportion of pupils known to have been eligible for free school meals in the last
Six years is above average.

B The proportion of pupils whose first language is not believed to be English is below
average.

B The proportion of pupils who have SEN and/or disabilities is above average.
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Information about this inspection

B The inspector observed parts of lessons for all classes, sometimes accompanied by the
school’s senior leaders, to observe pupils’ learning and progress. He also reviewed the
work of a range of pupils in their books.

B Meetings were held with senior leaders, a representative from the diocese, a
representative from the local authority and three members of the interim executive
board.

B The inspector spoke to pupils in groups and individually across different age groups.

B The inspector scrutinised a range of documents, including the school’s self-evaluation
document and improvement plans, minutes of interim executive board meetings and
pupil progress and tracking information.

B The inspector reviewed the school’s single central record of recruitment checks for staff
and other safeguarding documentation.

B The inspector considered 21 responses to Ofsted’s online survey, Parent View, 28
responses to the pupil survey and eight responses to the staff survey.

Inspection team

Andy Hemmings, lead inspector Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2018
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