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Overall effectiveness
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Effectiveness of leadership and management
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Quality of teaching, learning and assessment
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Personal development, behaviour and welfare

Good

Outcomes for pupils

Good

Overall effectiveness at previous inspection

Requires improvement

Summary of key findings for parents and pupils
This is a good school
 The principal, with good support from staff,
governors and leaders of the multi-academy
trust, has completed the necessary work to
improve the school since the last inspection.

 Pupils achieve qualifications that help them
prepare for work or college. They make good
progress across the curriculum, including in
English and mathematics.

 Leaders have an accurate picture of what the
school does well, and where further
improvements are required. Appropriate action
is taken to address weaknesses.

 Governors have a good range of skills and
knowledge. They use these well to support
teachers and leaders. During their regular visits
they check that required improvements are
taking place.

 Pupils get on well with school staff. The
trusting relationships they build help pupils
become confident learners.
 Pupils generally behave well in lessons and
during break times. Staff are good role models,
which helps pupils learn to control their
emotions and talk about their feelings.
 Pupils’ personal development is good.
Assessments identify individual needs. These
are met through carefully planned
interventions.
 Teachers plan lessons well. Pupils engage
positively in learning through activities that
interest them. Pupils particularly enjoy outdoor
learning, mathematics and art and design.
 The curriculum is well balanced. It provides a
good mix of academic subjects, with activities
and experiences which help pupils develop
their social and life skills.

 Leaders have been developing a new
assessment system to ensure that pupils are
set work that challenges them, and measures
progress. This is fully in place for mathematics,
but only partially in place for other subjects.
 The multi-academy trust has improved training
and support for teachers through the
introduction of subject lead practitioners.
However, school subject leaders do not
monitor teaching and learning across the
school, or in all subjects. As a result teaching is
not as strong as it could be.
 Leaders are developing more ways to help
pupils behave in ways that are safe and do not
disrupt the learning of other pupils. However,
these have only been partially successful in
reducing the number of fixed-term exclusions.
 The quality of pupils’ workbooks is variable.
These do not always reflect pupils’ positive
attitudes to learning observed in lessons.

Full report
What does the school need to do to improve further?
 Improve leadership and management by:
– extending assessment procedures to ensure that teachers and leaders have a
broad range of information about pupils’ progress in all areas of the curriculum
– strengthening subject leadership to ensure that all aspects of the curriculum are
taught to the same standard
– further developing alternative approaches to reinforcing behaviour expectations in
order to reduce the frequency of fixed-term exclusions.
 Improve the quality of teaching, learning and assessment by:
– ensuring that pupils’ workbooks are of a good standard.
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Inspection judgements
Effectiveness of leadership and management

Good

 The principal, with good involvement and support from staff, governors and multiacademy trust leaders, has improved all areas of weakness identified at the last
inspection. All groups of pupils now make good progress during their time at the
school.
 Leaders and governors have an accurate picture of the strengths of the school and
what areas need more work. The school development plan is used well to plan and
monitor improvement activities.
 Leaders use a variety of sources of information to check the quality of teaching,
learning and assessments. These include regular observations of teaching, looking at
pupils’ work and comparing pupils’ achievements with work from other pupil referral
units in the multi-academy trust, and other schools.
 Subject lead practitioners run regular training and development events to improve
teaching and learning across trust schools. These give subject leaders the opportunity
to work with other leaders to review and strengthen the curriculum and build
assessment procedures. Subject leaders do not keep a close enough check on how
their subject is taught across the school, and not all subjects have someone leading
them. Therefore teachers are not always getting enough support to improve their
teaching.
 Staff morale is good. Teachers recognise how the school has improved over the last
two years, and feel proud of their work. The end-of-day briefing ensures that there is
good communication between leaders and all of the team about what has happened
during the day, and that plans are in place for any follow-up that is needed. This helps
staff feel well supported.
 An effective approach to assessment has been developed. This is beginning to be used
to enable teachers to carefully match work to pupils’ abilities, and provide reliable
information about pupils’ progress. It is fully in place for mathematics, but this is not so
for other subjects.
 The curriculum meets pupils’ needs. There is a strong focus on literacy, mathematics
and science. Older pupils work towards accredited qualifications and developing
vocational skills. Outdoor learning and the personal development curriculum both
contribute well to building pupils’ self-esteem and self-confidence and giving them
useful life skills. The curriculum helps pupils learn how to keep themselves safe in a
variety of ways, and supports their understanding that respect for others is at the heart
of fundamental British values.
 Pupils are well prepared for work or college. The work-related learning coordinator
arranges for pupils to attend college or work-experience placements, in pupils’ chosen
area of interest. Recent work placements include work on a construction site and
gardening at a country park. An external careers guidance officer visits regularly. He is
able to inform pupils of local work and college options, and how to apply for these.
 Parents and carers spoken to during the inspection are extremely positive about the
way the school is helping their child. They reported a significant improvement in
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attitudes towards going to school, behaviour and learning. A family support manager
has recently been appointed, who is providing good support to families.
 The principal receives good support from the chief executive officer and school
improvement partner from the trust. The school improvement partner visits the school
twice a month, providing useful feedback and advice.
Governance of the school
 The governing body is made up of senior leaders from local schools that place pupils at
Caradon Academy. They have a good range of skills and knowledge, which helps them
fulfil their responsibilities. Members of the body regularly visit the school to check on
the progress of pupils from their own schools, as well as monitoring the work of the
school.
 Governors both challenge and support leaders. They keep a close eye on priority areas
of the school development plan to ensure that sufficient progress is being made.
 Governors oversee arrangements for managing the performance of teachers and
ensuring that only those eligible move up the pay scale. They also ensure that
additional funding is used well. The school receives a very small amount of Year 7
catch-up funding, which is used to resource the teaching of phonics. The sport
premium goes towards the cost of the outdoor learning curriculum. Funding for
disadvantaged pupils and those who have special educational needs (SEN) and/or
disabilities is helping them accelerate their progress.
 Governors ensure that safeguarding responsibilities are met.
Safeguarding
 The arrangements for safeguarding are effective.
 The school operates under clear policies which are available to parents on the trust’s
website. All staff have the correct level of training depending on their roles. Leaders
ensure that all checks are carried out when appointing new staff.
 All pupils have a risk assessment, which helps staff know what to do to minimise risks
both at school and during trips out.
 Leaders have introduced a strong system for recording safeguarding concerns. All staff
have access to this. Leaders can easily track what has happened and check that any
required action has taken place. Records show that all concerns are thoroughly
responded to in order to keep pupils safe. This includes risks of radicalisation or child
sexual exploitation.
 The school has very good links with the local authority and other organisations. These
are used well to support effective multi-agency work.
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Quality of teaching, learning and assessment

Good

 Pupils arrive and leave the school throughout the year. Soon after arrival the school
completes a baseline assessment. This helps teachers plan work to match their ability.
Assessments are then updated every half term to check on progress.
 A structured approach is used to support the learning of phonics. Once pupils have
worked on this for a period of time they make good progress in their reading and
spelling. Pupils are confident to read aloud in lessons, even when they are not familiar
with some of the words.
 Several pupils identified mathematics as their favourite subject. Teaching focuses on
key objectives leading to different qualifications depending on pupils’ abilities. In key
stage 4 teachers showed good subject knowledge, confidently supporting the most
able pupils to understand how to work out the gradient for a line on a graph.
 Teachers use questions well to check pupils’ understanding and to challenge their
thinking. Pupils respond well to this, enjoying extending their knowledge and making
progress.
 There are regular opportunities for pupils to have individual tuition. These times are
used well to help pupils acquire new skills or to practise things they are finding hard to
learn.
 In most key stage 3 and 4 workbooks there is a summary of what pupils have learned
in previous lessons and what their current targets are. For older pupils there is also an
outline of the course they are studying, leading to a qualification. Pupils find this
helpful to remind them what they are working on. This approach is not used in all
subjects.
 Pupils benefit from learning through practical activities. In a key stage 2 science lesson
pupils enjoyed testing out how light moves by using a torch and mirrors to see where
the beam went. They also found out how light moved around a corner by making their
own periscopes.
 In an art and design lesson pupils worked on an assignment entitled ‘myself’. They
were encouraged to make choices about both the content and medium of their work.
Pupils produced work that was both meaningful to them and of good quality. Pupils
explored friendship and produced beautiful collages.
 Good use is made of the local environment to support learning. During weekly outdoor
trips pupils develop their skills, knowledge and self-confidence, as well as building
relationship with peers and staff. Activities include kayaking, coast steering, climbing
and bush craft.
 In some lessons pupils do not put as much effort into their written work as they do in
their practical learning. As a result their books are not always of a good standard.
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Personal development, behaviour and welfare

Good

Personal development and welfare
 The school’s work to promote pupils’ personal development and welfare is good.
 Staff build relationships with pupils as quickly as they can. As a result pupils become
confident that they will receive the right support. They then begin to take risks to
attempt learning tasks that previously they would have found overwhelming.
 Staff from each pupil’s old school complete an assessment which highlights pupils’
emotional and social needs. This is used to create an action plan to address these
needs. This work is either carried out individually or in a group. Typical areas of focus
include learning to recognise their own emotions and building a vocabulary to express
these, and getting better at reading social situations and knowing how to respond
appropriately.
 Although fairly new to post the family support manager is already providing good
support to families. This is having a positive impact on some pupils’ education. This can
be by helping families communicate more effectively with the school, or showing
parents how to support their child’s learning.
 There are very good arrangements in place to support pupils’ transition into and out of
the school. Before they start at their new school pupils receive letters from staff and
pupils welcoming them, and telling them what to expect. When they start at Caradon
Academy an induction period is planned for them. These approaches effectively
support pupils’ personal development and welfare during a potentially very stressful
period.
Behaviour
 The behaviour of pupils is good. Staff have high expectations, quickly pointing out to
pupils if their behaviour is not acceptable.
 Pupils usually behave well in lessons and during breaktimes. Most pupils respond
quickly to requests and are keen to try hard. However, they do not always put enough
care into their written work.
 Staff and pupils enjoy breaktimes together. Staff are good role models, playing card
games or pool with pupils, or taking the opportunity to find out how pupils are feeling.
Pupils relate well to each other as well as to adults.
 Inspectors observed the negative impact on the behaviour and learning of the group
when new pupils arrive. Staff worked well as a team, remaining calm and thoughtful,
despite the challenging behaviour. Pupils were reassured that they would be kept safe,
and were helped to engage in work that they could manage.
 The attendance of the vast majority of pupils significantly improves once they are
settled into the school. For a small number attendance gets worse. There are good
procedures in place to improve attendance.

Inspection report: Caradon Alternative Provision Academy, 18–19 January 2018

Page 6 of 10

 The school has clear systems to support pupils’ reintegration following exclusions and
has been developing other ways to reinforce behaviour expectations rather than
excluding pupils. However, these have had limited success.
Outcomes for pupils

Good

 Most pupils enter the school attaining several years behind what is expected of them.
This is often due to poor attitudes to learning, poor attendance, low self-esteem and
self-confidence, and behaviour difficulties.
 School assessment information and records of teaching and learning indicate that
pupils make good progress over time. A book scrutiny during the inspection confirmed
this, and identified that strongest progress was in mathematics at key stage 2, and in
art and design at key stages 3 and 4.
 Overall pupils made good gains in literacy and numeracy because they have been well
taught. Learning in these subjects is reinforced across the curriculum. If they are not
making expected progress individual tuition is provided. This helps them catch up.
 The school’s approach to teaching phonics contributes well to their progress in literacy.
Pupils learn to confidently and accurately work out how to read unfamiliar words.
 All pupils who left the school last year gained some qualifications and went on to a
college placement. Twenty-seven per cent of these pupils achieved five GCSEs at
grades 9 to 1.
 School records show that pupils make good progress in their personal development,
and in understanding the importance of maintaining a healthy lifestyle. In a science
lesson pupils were able to identify healthy food options and the impact of an unhealthy
diet.
 Pupils from disadvantaged backgrounds make the same good progress as others in the
school. The most able pupils also make good progress because their learning is well
matched to their abilities. Teachers ensure that these pupils are set work that
challenges them and that help is not given too quickly when they are finding it hard.
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School details
Unique reference number

139740

Local authority

Cornwall

Inspection number

10042667

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Pupil referral unit

School category

Academy alternative provision converter

Age range of pupils

5 to 16

Gender of pupils

Mixed

Number of pupils on the school roll

36

Appropriate authority

Board of trustees

Chair

Helen Casson

Principal

Haydn Pearse

Telephone number

01579 340 405

Website

www.acornacademycornwall.org.uk

Email address

hpearse@acornacademycornwall.org.uk

Date of previous inspection

9–10 February 2016

Information about this school
 The school is part of Acorn Academy Trust, which runs seven alternative provision
academies in Cornwall.
 The school is on a single site, offering places for up to 36 pupils who have been
permanently excluded, or who are at risk of exclusion, from their mainstream schools.
 Most pupils spend up to four terms at the school. However, key stage 4 pupils usually
remain for the whole of the key stage.
 At the time of the inspection there were no key stage 1 pupils on roll.
 The vast majority of pupils are from White British backgrounds. A small number have
SEN and/or disabilities. A larger than typical proportion are looked after by the local
authority.
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Information about this inspection
 Inspectors carried out lesson observations across all year groups and in a wide range
of subjects. All observations except one were carried out jointly with the principal. An
observation was also completed during breaktime.
 Inspectors looked at pupils’ work with the principal. A range of school documents were
reviewed including safeguarding records, attendance records, behaviour plans and risk
assessments, trust policies, governing body minutes, the self-evaluation summary and
the school development plan.
 Meetings were held with governors, the chief executive officer, the principal, the family
support manager, subject leaders, the work-related learning coordinator, and the
Thrive practitioner. An inspector also met with a group of pupils, and two parents. A
telephone conversation was held with the school improvement partner.
 Inspectors took into account the views of nine members of staff who completed the
questionnaire. They also took into account the free-text response from one parent.

Inspection team
Andy Lole, lead inspector

Ofsted Inspector

Mark Lees

Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, 'disadvantaged pupils' refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-andalternative-provision-settings.
You can use Parent View to give Ofsted your opinion on your child's school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for children looked after,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2018
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