
   

 

YMCA Winchester House 
Day Nursery and 
Daycamps   

 

Winchester House, Sandown Road, Shanklin, Isle of Wight, PO37 6HU    

 
 

Inspection date 
Previous inspection date 

30 January 2018  
24 May 2013 

 

The quality and standards of the 
early years provision 

This inspection: Requires 
improvement  

3   

Previous inspection: Good  2 

Effectiveness of the leadership and management 
Requires 
improvement  

3 

Quality of teaching, learning and assessment Good 2 

Personal development, behaviour and welfare 
Requires 
improvement 

3  

Outcomes for children Good  2 

 

Summary of key findings for parents 
 

This provision requires improvement. It is not yet good because:   
  

 The provider does not ensure that acting managers receive a robust induction so they 
have a clear understanding of all aspects of their roles and responsibilities. 

  

 The provider does not make sure that acting managers receive effective support or 
coaching to enable them to develop the skills they need to reflect on the provision and 
support staff practice further. 

  

 At times, staff do not organise activities effectively for the older children and some 
children become distracted and less engaged, in particular, immediately after lunch. 

  

 Staff do not make the most of opportunities to support children's early literacy skills. 
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It has the following strengths 
 

 Children are happy and settled. The staff work together effectively to meet children's 
individual needs and support them to make good progress in their learning. 

  

 Staff provide good-quality accessible resources to enable children to make independent 
choices about their play, inside and outside, supporting their play and exploration well. 

  

 Partnerships with parents are strong. Staff share information about their children's care 
and how their children's are progressing in their learning on a regular basis. 

  

 Staff provide good support for children's developing communication skills. For example, 
following training, staff have introduced a 'bucket group' to focus on developing 
children's listening and attention skills, to help bridge any gaps in children's learning. 
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What the setting needs to do to improve further  
  
 
To meet the requirements of the early years foundation stage the provider must: 
 

  Due Date 
   

 ensure all managers are provided with a thorough induction to 
help them understand their roles and responsibilities  

10/04/2018 

   

 ensure all managers are supported and coached to improve their 
personal effectiveness. 

10/04/2018 

   

 
To further improve the quality of the early years provision the provider should: 

 
 review the organisation of group activities after lunchtime in the pre-school room to 

make sure that all children benefit and are interested and engaged  
  

 help the older children to develop their early literacy skills further.   
  

 

Inspection activities 

 The inspector observed activities, indoors and outdoors, and interaction between the 
staff and children, and looked at the play equipment and resources.  

  

 The inspector completed a joint observation with the acting manager to discuss the 
impact of teaching after viewing activities.  

  

 The inspector spoke with the provider, the acting manager, staff and some parents. She 
also talked with the children at appropriate times.  

  

 The inspector looked at documentation, including a sample of children's developmental 
records, planning and staff suitability records.  

  

 The inspector looked at, and discussed, systems used to evaluate the nursery.  
  

  

Inspector  

Dinah Round 
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Inspection findings 
 

Effectiveness of the leadership and management  requires improvement 
 

The provider has not made sure the acting manager has a sufficiently detailed induction 
and, as a result, she is not clear about all aspects of her role and responsibilities. The 
acting manager does not accurately identify what needs to improve and how to coach 
staff to develop their skills further. However, this does not have a significant impact on the 
quality of teaching as the staff team has a good knowledge of how children learn. 
Safeguarding is effective. Staff have a clear understanding of safeguarding issues and how 
to assess risks to children. There are suitable arrangements to determine suitability of 
staff to work with children. Staff do regular training, such as safeguarding and first aid, to 
keep their knowledge up to date. They supervise children appropriately. All staff are first-
aid trained and they record and share any accidents with parents. They provide parents 
with clear information about the provision, including the complaints procedure.       

 

Quality of teaching, learning and assessment is good   
 

Staff make regular observations to monitor children's progress and use this effectively to 
help children move on to the next stage in their learning. Staff track children's progress 
effectively to help them identify any gaps in their learning. Children enjoy a good range of 
interesting and stimulating learning experiences. For example, older children have great 
fun outside as they build a structure with pipes. Staff challenge the children's thinking and 
encourage them to work out which size of pipe will fit, for instance, to help them learn 
about shape, size and measurement. Younger children enjoy feeling play dough and use 
the tools to press, prod and roll the dough. Staff give a running commentary and add 
words to support the children's developing language well. At times, staff do not make the 
most of opportunities to consistently support the older children to develop their early 
literacy skills.  
  

 

Personal development, behaviour and welfare require improvement 
 

Although there are weaknesses in the leadership and management, this does not have an 
impact on the care children receive. However, staff do not organise some activities for 
older children effectively. For example, after lunchtime, children get distracted and lose 
interest during a large-group music-and-movement session, especially as it gets busy with 
parents arriving. Staff know children well. They use a key-person buddy system to support 
children's care and development. For example, children settle to sleep quickly as staff 
follow the same routines as at home. Staff make good use of the outdoors and 
surrounding environments to provide opportunities for children to be active and get fresh 
air, such as organising beach walks. Children benefit from the provision of healthy cooked 
lunches, which are adapted to meet dietary needs.  
   

 

Outcomes for children are good  
 

Children are confident and develop the skills they need to prepare them well for the next 
stage in their development and school. For example, older children show independence in 
their self-care as they serve their lunch and change their shoes to go outdoors. Children 
play together cooperatively and show consideration for each other. Younger children learn 
with help from the staff about the importance to share and take turns in their play.  
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Setting details 

Unique reference number EY337340 

Local authority Isle of Wight 

Inspection number 1062006 

Type of provision Full-time provision 

Day care type Childcare - Non-Domestic 

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register 

Age range of children 0 - 4 

Total number of places 56 

Number of children on roll 88 

Name of registered person YMCA Fairthorne Group 

Registered person unique 
reference number 

RP906223 

Date of previous inspection 24 May 2013 

Telephone number 01983 862441 

 

YMCA Winchester House Day Nursery and Daycamps registered in 2006. It operates from 
within the premises of the YMCA at Winchester House, in Shanklin on the Isle of Wight. 
The nursery and pre-school are open each weekday from 7.30am to 6pm, for 51 weeks of 
the year. The day camps are open each weekday from 8am to 6pm during school holiday 
periods only. The organisation employs a manager who is qualified to degree level. In 
addition, there are 15 staff employed to work directly with the children, the majority of 

whom are suitably qualified in childcare. 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the early 

years foundation stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 

copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 
skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 
 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, 

under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy 
Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at www.ofsted.gov.uk/resources/120354. 

 
Interested in our work? You can subscribe to our website for news, information and updates at 

www.ofsted.gov.uk/user. 
 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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