
   

 

Lollipops    
Haslemere Methodist Church, Lion Green, Haslemere, Surrey, GU27 1LD    

 
 

Inspection date 
Previous inspection date 

18 January 2018  
25 September 2017 

 

The quality and standards of the 
early years provision 

This inspection: Inadequate  4   

Previous inspection: Inadequate  4 

Effectiveness of the leadership and management Inadequate  4 

Quality of teaching, learning and assessment Inadequate 4 

Personal development, behaviour and welfare Inadequate 4  

Outcomes for children Inadequate  4 

 

Summary of key findings for parents 
 

This provision is inadequate   
  

 Arrangements to monitor and evaluate the setting and the quality of staff's practice are 
not effective. The provider does not identify all staff's training needs to help them to 
improve their teaching skills to consistently extend children's learning. The quality of 
teaching is weak and staff do not help children to make sufficient progress. 

  

 The provider has failed to implement all the actions raised at the previous inspection. 
She has not addressed weaknesses in the assessment of children's progress swiftly 
enough to help identify and address any gaps in their learning. Staff still do not 
accurately identify children's next steps in learning or effectively plan to support their 
individual needs. 

  

 The manager and staff do not provide children with appropriate challenges in their 
learning. They do not build on what children already know and can do to extend their 
thoughts and ideas. 

  

 At times, staff busy themselves with tasks leading to unnecessary noise during learning 
opportunities, such as in story sessions. This hinders children's learning, as they 
become distracted when they are not able to hear the reader and join in effectively. 

  

     

It has the following strengths 
 

 Partnerships with parents are positive. Parents find staff friendly and helpful. Parents 
are provided with information about their children's day and have opportunities to be 
involved in their children's learning. 
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What the setting needs to do to improve further  
  
 
To meet the requirements of the early years foundation stage the provider must: 
 

  Due Date 
   

 improve the supervision of staff to provide them with effective 
support, coaching and training to raise the quality of teaching and 
outcomes for children effectively 

23/02/2018 

   

 improve how monitoring is used to assess children's ongoing 
progress, to identify and close gaps in their learning and to enable 
staff to plan precisely for the next steps in each child's learning 

23/02/2018 

   

 improve the organisation of activities and routines to fully engage 
and challenge children to meet their individual needs. 

23/02/2018 

   

 
 

Inspection activities 

 The inspector observed the quality of teaching during activities indoors and outdoors. 
She assessed the impact this has on children's learning.  

  

 The inspector discussed children's play, learning and progress with the provider.  
  

 The inspector spoke with the provider, staff, children and parents at appropriate times.  
  

 The inspector held a meeting with the manager. She looked at relevant documentation, 
training records and evidence of the suitability of staff working in the setting.  

  

 The inspector sampled children's development information and records.  
  

  

Inspector  

Maura Pigram 
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Inspection findings 
 

Effectiveness of the leadership and management is inadequate   
 

The provider has not shown sufficient capacity to improve since the last inspection. She 
has not ensured that all learning and development requirements are met. The provider 
and her staff do not always assess children's progress accurately enough to help identify 
gaps in learning. Consequently, planning for the next steps in each child's learning is not 
precise. The provider is aware of this weakness, and she and her staff are working with 
external agencies to improve this and the overall quality of the provision. Since the last 
inspection, staff have increased their knowledge about current safeguarding issues. 
Safeguarding is effective. The provider understands her role in ensuring all staff have up-
to-date knowledge about how to protect children's welfare. Staff now know procedures to 
follow if they are concerned about children being at risk from extreme views. The provider 
uses safe recruitment procedures. She carries out checks to ensure that staff are suitable 
to work with children and induction procedures are followed. This helps new staff to be 
familiar with some of their roles and responsibilities. Ongoing support for all staff is 
informal. It is not sufficient in helping staff to review their teaching skills and to identify 
training needs. Risks assessments are completed to help ensure children are safe.      

 

Quality of teaching, learning and assessment is inadequate   
 

Staff do not use their knowledge about children to plan activities that match their 
individual needs. For example, although staff gain information from parents when their 
children first start, and do some observations of their progress, they do not use this 
effectively to check that children are continually developing for their age and abilities. 
Children enjoy imaginative play, sharing books and the story sessions. However, at times, 
these sessions are interrupted by staff dragging tables to another part of the hall in 
preparation for lunch. This noisy environment hinders children's learning experiences. 
Children enjoy the creative activities, such as painting and sticking. They become excited 
when they are told that they will do sponge painting. However, the organisation of this 
takes a long time and is poorly managed to fully engage and challenge older and most-
able children. At times, activities are too adult-led. Staff do not always give children an 
opportunity to express their creativity. For example, when making an item, a staff member 
directed a child where to place items on their creations. 
  

 

Personal development, behaviour and welfare are inadequate   
 

Staff do not provide enough purposeful activities to help children to become independent 
learners. This has a negative impact on their readiness for school. For example, at times, 
the lack of purposeful planning means that older children are left to engage in physical 
play of their own. They boisterously run up and down the hall, shouting instructions to 
each other, while staff are busy with other duties. This upsets younger children who may 
be in their way and they become tearful. Staff attend to them, offering support and words 
of comfort. However, the boisterous running games continue with no explanations 
provided to the older children about being mindful of their younger friends. Staff help 
children with their care needs and encourage them to eat well. Children enjoy physical 
activity, such as building obstacle courses. Visits to the library and parks, for example, 
help children to learn about how to keep safe when outdoors. 
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Outcomes for children are inadequate  
 

Weaknesses in leadership and management, particularly in the poor quality of assessment 
and teaching, mean that children do not receive the support they need to make the best 
possible progress to be ready for school. Children are not engaged in purposeful play. 
They do not learn to follow the rules and boundaries, such as being mindful of others 
when running around. Children do not develop suitable concentration skills as activities are 
not matched to their needs and abilities. 
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Setting details 

Unique reference number EY254963 

Local authority Surrey 

Inspection number 1115402 

Type of provision Sessional provision 

Day care type Childcare - Non-Domestic 

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register 

Age range of children 2 - 4 

Total number of places 26 

Number of children on roll 17 

Name of registered person Elizabeth Ann Lyons 

Registered person unique 
reference number 

RP513955 

Date of previous inspection 25 September 2017 

Telephone number 01428 643069 or 07837062617 

 

Lollipops nursery registered in 2003 and is privately owned. The nursery operates from the 
Methodist Church Hall in Haslemere, Surrey. It is open on Mondays, Wednesdays and 
Fridays from 8.45am to 11.45am, and on Tuesdays and Thursdays from 8.45am to 
3.30pm, during term time only. Four staff work directly with the children, three of whom 
hold appropriate qualifications at level 3. 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the early 
years foundation stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 

copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 
skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 
 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, 

under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy 
Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at www.ofsted.gov.uk/resources/120354. 

 
Interested in our work? You can subscribe to our website for news, information and updates at 

www.ofsted.gov.uk/user. 
 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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