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Overall effectiveness Inadequate 

Effectiveness of leadership and management Inadequate 

Quality of teaching, learning and assessment Inadequate 

Personal development, behaviour and welfare Good 

Outcomes for pupils Inadequate 

Early years provision Good 

Overall effectiveness at previous inspection Good 

 

Summary of key findings for parents and pupils 
 
This is an inadequate school 

 
 Leadership over time has been inadequate. 

Monitoring and evaluation have not focused 

sufficiently on the quality of teaching. As a 
result, the quality of teaching and pupils’ 

outcomes have declined significantly since the 
previous inspection and are inadequate. 

 Until recently, governors have not held leaders 

to account for the progress that pupils make in 
school. They have not challenged leaders 

sufficiently well to have an accurate 
understanding of the strengths and 

weaknesses in the school. 

  Assessment systems are not used effectively to 
monitor pupils’ progress and to plan learning 

that is appropriate to pupils’ needs. 

 Pupil premium funding has not been used 

effectively to improve outcomes for 

disadvantaged pupils.  

 Teachers’ subject knowledge is not secure in 

reading and mathematics.  

 Teachers’ expectations of what pupils can and 

should achieve are too low, especially for 

middle-ability pupils.  

 Pupils are not challenged to apply their basic 

skills in different subjects well enough. 

 

 

The school has the following strengths 
 
 The new headteacher and other senior leaders 

are having a positive impact on addressing the 

school’s weaknesses.  

 Children in the early years make good progress 
due to effective teaching and leadership. The 

proportion reaching a good level of 
development has risen year after year.  

 

  The school’s work to support pupils’ personal 
development, behaviour and welfare is good. 

An effective behaviour management strategy 

has resulted in a significant reduction in poor 
behaviour. Leaders’ actions and the direction of 

the new headteacher have strengthened this 
aspect of the school’s work. 

 Procedures to keep pupils safe in school are 

effective. 
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Full report 
 
In accordance with section 44(2) of the Education Act 2005, Her Majesty’s Chief Inspector 
is of the opinion that this school requires significant improvement, because it is 
performing significantly less well than it might in all the circumstances reasonably be 
expected to perform. 
 
What does the school need to do to improve further? 
 
 Improve the quality of leadership to secure and sustain improvements in the quality of 

teaching and pupils’ outcomes by ensuring that: 

– all teachers have secure subject knowledge in reading and mathematics and use 
this to plan activities that are appropriate to the needs and abilities of the pupils in 
their classes 

– all staff receive professional development opportunities that meet their specific 
needs 

– assessment systems are used effectively to track pupils’ progress. 

 Improve governance of the school by ensuring that governors: 

– have a secure understanding of how pupils are achieving and use this information 
to hold leaders to account 

– make sure that pupil premium funding is used effectively to improve outcomes for 
disadvantaged pupils 

– use time with leaders effectively, for example through meetings of the governing 
body and link governor visits, to secure the accuracy of governors’ evaluation of 
the school’s performance.  

 Improve teaching, learning and assessment in the school by ensuring that: 

– teachers’ expectations of what pupils can achieve are high enough to accelerate 
progress for all pupils, but especially middle-ability pupils 

– opportunities for pupils to apply the basic skills taught in English and mathematics 
are followed up through the pupils’ work in other subjects. 

 
An external review of the school’s use of pupil premium funding should be undertaken to 
assess how this aspect of leadership and management may be improved. 
 
An external review of governance should be undertaken to assess how this aspect of 
leadership and management may be improved. 
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Inspection judgements 
 

Effectiveness of leadership and management Inadequate 

 
 Since the previous inspection, leaders have been ineffective in maintaining the good 

standards that were in place. Leaders’ actions to hold staff to account for the progress 
made by the pupils in this school have been poor. As a result, leaders have not taken 
enough action to support teachers, and the quality of teaching is now inadequate. The 
progress made by pupils has declined and is inadequate.  

 Over time, leaders’ evaluations of the quality of teaching and its impact on pupils’ 
outcomes have been unrealistic. Inspectors saw evidence of this in leaders’ reports to 
governors. A lack of focus on the progress made by the different groups of pupils in 
the school has led to insufficient challenge to stem the decline in outcomes. 

 Until recently, leaders have not had a robust system in place that allowed them to 
measure pupils’ achievement accurately. Leaders had not ensured that teachers knew 
how to assess effectively. As a result, the accuracy and use of pupils’ progress 
information has been flawed, which has hindered teaching and learning. Leaders 
recognise that the school’s internal assessment information for last year is inaccurate. 

 In response, the headteacher and senior staff have begun to address the inaccuracies 
in assessment by providing effective training and support for teachers. Governors are 
included in the plans for training to improve their understanding of the progress made 
by pupils, so that they can hold leaders to account.  

 Current leaders have an accurate view of the quality of teaching and recognise that too 
many pupils are not making enough progress. This has led to some recent 
improvements in the progress made. The leadership of special educational needs 
(SEN), for example, ensures that specific funds are spent correctly. However, the 
impact of the use of the additional pupil premium funding has not been accurately 
evaluated over recent years.  

 While leadership changes since September 2017 have injected a sense of urgency to 
school improvement, some aspects of the school’s work were already on the up before 
this. For example, the early years provision has improved steadily year after year. Over 
time, leaders have been attentive to pupils’ safety and welfare. In addition, behaviour 
management has strengthened over the past year, and staff now have consistent 
expectations of pupils’ behaviour.  

 School improvement plans are now focused on the most important priorities for the 
school. These plans include clearly defined actions that are linked to a programme of 
checks that help leaders to hold others to account. It is clear that the school’s current 
leadership demonstrates the capacity to bring about improvements. 

 Furthermore, leaders have established a range of external support through local 
collaborations and brokered through the local authority. This has enabled leaders at all 
levels to work alongside consultants to upskill the leaders and drive school 
improvement. 

 Leaders have ensured that the curriculum for pupils is broad and balanced. The 
school’s topic approach provides pupils with a range of themed weeks when 
fundamental British values are promoted well. A range of extra-curricular linked trips is 
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used well to provide a rich range of experiences. For example, pupils make visits to the 
local fire station, Tamworth castle and a space centre. The primary school sports 
funding is used to employ a specialist sports teacher, which has improved the quality of 
teaching in physical education and sport. 

 The newly appointed headteacher has strengthened the leadership of the school. With 
her drive and guidance, senior leaders have drawn up action plans that build further on 
the work to improve the school that had started during the previous academic year. 
Leaders work is now more closely focused on implementing these plans for 
improvement. As a result, they are able to check on the work of the school and hold 
staff to account for the improvements they have been asked to make.  

 Parents are generally very positive about the work of the new headteacher in the short 
time that she has been in post. Many commented that her presence in the morning, 
meeting pupils at the start of the day, is appreciated. A number commented positively 
on the changes made in dealing with pupils’ behaviour. 

 
 
Governance of the school 

 
 Governors have not acted on the recommendations given during the previous 

inspection. Governors’ understanding of the progress made by pupils is still weak. As a 
result, governors have not held leaders to account sufficiently well because they do not 
have a secure grasp of the school’s strengths and weaknesses. 

 Governors have not ensured that they have discharged their statutory duties, including 
monitoring the impact of the pupil premium funding and ensuring that the school’s 
performance management process is robust. 

 Recent changes to the governing body have put them in a stronger position to ask the 
challenging questions of leaders that they should. Records of the work of governors 
show that they have recently commissioned external support for the school and the 
governing body itself. This is a positive step and indicative of a changing culture in the 
school. 

 
 
Safeguarding 

 
 The arrangements for safeguarding are effective. 

 Leaders have provided a range of training for all staff on how to recognise signs and 
symptoms of abuse. This means that staff have a good understanding of the needs of 
the school community. Families and pupils are well known, which helps the school 
provide targeted support, including the use of external agencies.  

 The checks made on the recruitment of staff are done well and the records kept about 
these checks are accurate.  

 The school’s curriculum supports leaders’ drive to create a culture of safeguarding. 
Pupils have a well-developed understanding of keeping themselves safe and can talk 
confidently about road safety, social media and password security. 
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Quality of teaching, learning and assessment Inadequate 

 
 Teaching over time has been inadequate and leaders have not taken appropriate action 

to improve the practice in the school. Current leaders understand that the teaching 
that pupils receive is not meeting their needs. 

 Teachers’ subject knowledge is weak, especially in reading and mathematics. As a 
result, the expectations that teachers have of what pupils can be expected to achieve 
are too low. This is particularly evident for the middle-ability pupils, who have 
underachieved consistently for at least two years. 

 Teachers also demonstrate gaps in their knowledge of the teaching of grammar, 
punctuation and spelling. Inspectors’ discussions with pupils showed that pupils do not 
have a full understanding of English terms that are commonly used, such as proper 
nouns, synonyms and fronted adverbials. This leads to gaps in pupils’ knowledge that 
limit their potential progress. 

 Relationships between adults and pupils are generally positive. Pupils are often 
engaged in tasks and work collaboratively to solve problems. Where teaching is more 
effective, there is a useful flow of questions that prompt and probe pupils to think hard 
and explain their reasoning.  

 Currently, teachers do not have a sufficiently clear understanding of the progress that 
pupils are making. The headteacher has taken steps to improve assessment 
arrangements, and the accuracy and reliability of assessments, by using in-school 
moderation and standardised tests. However, these changes are in the early stages of 
implementation. Leaders identified that the assessment information available for the 
previous academic year is inaccurate. Even with these inaccuracies, the progress made 
by some year groups is not rapid enough to help pupils catch up.  

 Teaching assistants are deployed well when they have a secure understanding of the 
learning objectives and a clear idea of how to pitch the work to meet the needs of all 
pupils. When this happens, it supports groups of pupils to make accelerated progress. 
However, this is not consistent across the school. 

 Teachers provide pupils with an opportunity to develop their understanding of 
grammar and punctuation. Opportunities for these skills to be reinforced through other 
subjects are limited because teachers do not ensure that pupils transfer these basic 
skills well. 

 Leaders have worked hard to develop the school’s use of practical equipment to help 
pupils to master mathematical concepts. This work is still at an early stage but 
inspectors saw examples of well-chosen resources helping pupils to acquire the skill of 
multiplying fractions. However, these opportunities are not available consistently across 
the school. 
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Personal development, behaviour and welfare Good 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare is good. 

 Pupils said that they feel safe in school. They have a good understanding of how to 
keep themselves safe. The school council reported to inspectors that adults deal 
effectively with bullying. 

 Pupils talked positively about their role in befriending other pupils who look as if they 
need a ‘buddy’. Pupils take this role seriously and enjoy the responsibility of looking 
after others. 

 The majority of pupils’ attitudes to learning are positive. In a minority of cases, pupils’ 
attitudes are less positive because their work is too hard or too easy for them to 
complete. In a few cases, adults do not intervene to re-shape learning in response to 
pupils’ needs. 

 Parent surveys and face-to-face discussions revealed that a number of parents are very 
positive about the school’s work to support pupils’ well-being. One parent sought out 
inspectors to praise the school’s efforts in meeting her child’s particular needs. 

 The school’s curriculum helps pupils to develop their self-confidence. Teachers promote 
a ‘can-do’ attitude that builds confidence and resilience to overcome learning and 
personal challenges. 

 Pupils’ personal, social and emotional health education is supported well through ‘drop-
down’ days, when the whole school focuses on particular areas to develop, for example 
friendship. 
 

 Behaviour 

 
 The behaviour of pupils is good.  

 The school’s behaviour management policy has a positive impact on pupils’ attitudes in 
lessons and around school. Leaders have worked hard to improve the consistency of 
the way in which staff deal with pupils’ off-task behaviour. This consistent effort has 
already resulted in a significant reduction in the school’s use of ‘yellow and red’ 
warning cards. Because of this, the times when pupils are distracted from learning 
have reduced and, as a result, opportunities for pupils to make more progress are 
improved. Parents have noticed this positive change too and a number of parents 
specifically pointed this out to inspectors. 

 The very large majority of pupils behave well in lessons and at less-structured times, 
such as playtime and lunchtime. Behaviour in the dining room is good, and pupils talk 
quietly to their friends and socialise. They follow instructions from the supervisory staff 
well. 

 Attendance is good and remains above the national average. Leaders recognise the 
importance of holding parents to account for term-time holidays, and records of 
governors’ work show that this has been discussed. All pupil groups have attendance 
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that is equal to or better than the comparative group of pupils nationally. 

 

 

Outcomes for pupils Inadequate 

 
 There has been a decline in pupils’ outcomes over recent years. Too many pupils make 

insufficient progress from their starting points in school. Progress is inconsistent due to 
the inadequate teaching. 

 Pupils’ achievement in reading is weak. In the 2016 reading test in Year 6, the progress 
of all pupils, disadvantaged pupils and middle-ability pupils was significantly below the 
progress of similar pupils nationally. In 2017, while there was an improvement on 
2016, the progress of pupils in the Year 6 reading test was still significantly below that 
of similar pupils nationally. The proportion of pupils who met the expected standard in 
the Year 1 phonics screening fell significantly in 2017. 

 Pupils’ achievement in mathematics is also weak. At the end of key stage 2, the 
middle-attaining and disadvantaged pupils made progress that was significantly below 
the progress of similar pupils nationally. In key stage 1, attainment remains in the 
bottom 10% for all schools. 

 The school’s own assessment information confirms that the progress made in other 
year groups is not rapid enough for the pupils to catch up. Evidence gathered from 
inspectors’ book scrutiny with leaders shows that, while progress is improving, it is not 
yet consistent enough or fast enough for current pupils to catch up.  

 The pupil premium funding is not used effectively to support the disadvantaged pupils 
in school. As a consequence, differences between their outcomes and those of other 
pupils nationally are not diminishing rapidly enough. 

 The small number of pupils who have SEN and/or disabilities have also made poor 
progress in the past. However, recently, leaders have taken action to ensure that the 
needs of this group are being met by teachers in the classroom. 

 Where teaching is more effective, pupils make stronger progress, but too many are 
hampered by a legacy of poor teaching. 

 
 

Early years provision Good 

 
 Children start the early years provision with skills and knowledge that are low for their 

age. An increasing proportion starts with limited language skills.  

 The proportion of children who achieved a good level of development by the time they 
left the Reception Year has increased consistently over three years. This is also true for 
the disadvantaged children. This means that more children are prepared for the next 
stage of their education in key stage 1 and have made good progress from their 
starting points. 

 The leadership of the early years provision is good, and this results in good teaching 
and behaviour. The leader has recognised the needs of the children and made sure 
that the environment and activities meet their needs well.  
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 In lessons observed, the language opportunities provided to children through engaging 
play and directed play led to good progress in this area. For example, a nursery group 
of pupils felt the need to attend to the teacher’s pretend injuries. The resulting 
conversation provided a good model of language and vocabulary extension. 

 Teachers plan activities that engage the children’s attention. For example, children in 
the Reception class were observed building a spaceship out of boxes, foil and bottles. 
The activity combined a number of skills of communication and shape and developed 
children’s manual dexterity. 

 Teachers’ assessment of children’s development is accurate. A scrutiny of the learning 
journeys used to capture records of the children’s skills and knowledge showed good 
teacher knowledge. These observations were carefully matched to future learning 
opportunities to make sure that children have the opportunity to consolidate and 
extend their skills. Parents are kept suitably informed about their children’s early 
education. 

 Safeguarding and welfare requirements are met. The early years leader has 
undertaken a range of training to support her in this role. As a result, children in the 
early years are safe and well supported. 

 A combination of effective leadership in early years, the progress from children’s 
starting points and the rise in the good level of development demonstrates a much 
stronger aspect of the school than is reflected in the school’s overall effectiveness 
grade. 
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School details 
 

Unique reference number 134777 

Local authority Staffordshire 

Inspection number 10037891 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Primary 

School category Maintained 

Age range of pupils 3 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 219 

Appropriate authority The governing body 

Chair Richard Anderson 

Headteacher Andrea Goodson 

Telephone number 01283 247570 

Website www.winshillvillage.org.uk 

Email address office@winshillvillage.staffs.sch.uk 

Date of previous inspection 19–20 June 2013 

 
Information about this school 
 
 The school meets requirements on the publication of specified information on its 

website.  

 Winshill Village Primary and Nursery school is smaller than the average-sized primary 
school. 

 The proportion of disadvantaged pupils is below average. The majority of pupils are 
White British. Most other pupils are from other White backgrounds. 

 The proportion of pupils who have SEN and/or disabilities is above the national 
average. 

 The school meets the government’s current floor standards, which are the minimum 
expectations for pupils’ attainment and progress in reading, writing and mathematics 
for pupils by the end of Year 6. 

 A provision for two-year olds is run by a private organisation and was not part of this 

file:///D:/CACI/LIVE/OBDATA/G1/P1/L1/OB_LIVE/_PH_/www.winshillvillage.org.uk/
mailto:office@winshillvillage.staffs.sch.uk
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inspection. 

 The local authority, in consultation with leaders, has brokered support from a range of 
consultants. 

 The headteacher was appointed in September 2017. 
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Information about this inspection 
 
 The inspectors observed pupils’ learning in 10 lessons or parts of lessons. A number of 

these observations were undertaken jointly with the headteacher. 

 The inspectors looked at work in books and listened to pupils read. They met with two 
groups of pupils, including members of the school council. The inspectors observed 
pupils’ behaviour at lunch, breaktimes, and in lessons. 

 The inspectors scrutinised a range of documentation, including the school’s checks and 
records relating to safeguarding, child protection and attendance, records of how 
teaching is managed, school improvement plans and documented evidence of the work 
of governors. 

 Meetings were held with the headteacher, senior leadership team, the special 
educational needs coordinator (SENCo), the early years leader, pupil premium leader 
and curriculum leaders. The lead inspector met with the chair of the governing body 
and with the headteacher mentor. He held a telephone conversation with a 
representative of the local authority. 

 The inspectors took account of the 12 responses to Ofsted’s online questionnaire, 
Parent View, and a letter from a parent. They also talked to parents at the start of the 
school day and met with two parents following a request to speak to inspectors. 

 The inspectors took account of the 24 responses to the staff survey and the 25 
responses to the pupil survey. 

 

 
Inspection team 
 

Richard Kentish, lead inspector Ofsted Inspector 

Julie Griffiths Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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