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Summary of key findings for parents and pupils

This is a school that requires improvement

B Teachers do not use information about pupils’

performance well enough to support them to
make good or better progress. Teaching
requires improvement because the individual
needs of pupils are not always reflected in
lessons.

B The new assessment systems are not used

consistently and need time to have an impact.

B The sixth form requires improvement. The
progress of sixth-form students has declined.

Leaders’ analysis of how well students achieve

has not always highlighted what needs to
improve.

B Leaders have shown, more recently, a better

understanding of strengths and weaknesses in

the sixth form but it is too early to see
significant improvement.

The school has the following strengths

B Safeguarding is effective. There are clear
systems and processes in the school to make
sure that pupils are safe.

® Pupils are highly motivated, respectful and
courteous. When given opportunities to share
and reflect they do this well and show very
positive attitudes.

Leaders and managers have not ensured that
systems and procedures to monitor and assess
how well pupils are achieving are leading to
improvement.

Governors have not acted rapidly enough to
address declining pupil outcomes. More
recently, they have begun to understand what
needs to happen if the school is to improve.

Leaders and governors have not ensured that
funding to support disadvantaged pupils is
sharply focused on addressing their individual
needs.

The progress of pupils who are disadvantaged
and those who are most able has often been
slower compared with what was expected both
nationally and by the school.

Pupils’ personal development and welfare are
outstanding. Pupils have many opportunities to
develop their spiritual, moral, social and
cultural skills both in pastoral and curriculum
work.
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Full report
What does the school need to do to improve further?

B Hold teachers to account to ensure that all pupils make good progress by:
— making sure that leaders at all levels understand their roles
— being clear about accountability and responsibilities
— evaluating the impact that teaching has on pupils’ progress.

B Improve outcomes for pupils who are disadvantaged and those who are most able by:
— clearly identifying those issues preventing them from learning successfully
— matching funding to individual needs
— holding teachers to account for the progress of these pupils
— evaluating the impact of additional funding on individual pupils’ progress
— raising expectations about what can be achieved by the most able.

B In the sixth form improve outcomes for students by:

— being clear about responsibilities and accountabilities of teachers, managers and
leaders

— embedding the new assessment and monitoring systems

— using information about student performance to determine priorities for
improvement

— evaluating the impact of recent changes to raise attainment and accelerate the
progress of students.

An external review of the school’s use of the pupil premium should be undertaken to
assess how this aspect of leadership and management may be improved.
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Inspection judgements
Effectiveness of leadership and management Requires improvement

B |eaders do not manage information about how well some groups of pupils are doing
effectively enough. Consequently, their outcomes are not improving quickly.

B |eaders have only recently made clear links between the quality of teaching and the
progress that pupils make. Middle leaders do not always use these new systems to
ensure that they improve the progress of all pupils, particularly those who are
disadvantaged and the most able.

B The impact of Year 7 catch-up funding is not clear. Interventions are not always
evaluated to show how well pupils have progressed.

B The school improvement plan and self-evaluation demonstrate that leaders and
governors are committed to addressing issues of underperformance and slow progress.
However, there is not enough emphasis on how the pupil premium funding is linked to
teaching, assessment and outcomes to show how this will make a difference for pupils.

W The curriculum policy alludes to a vision of offering provision that meets individuals’
needs but the curriculum is broadly the same for all. The school offers a range of extra-
curricular activities, but attendance is often reduced by transport issues as many
children live some distance away from the school. In the pupils’ survey undertaken as
many as 40% of respondents said they never or occasionally attended activities. The
school has organised late buses in the past, but this has been limited more recently to
revision sessions after school.

B Middle leaders are positive about recent changes and have welcomed the opportunity
to be involved in developing the new assessment policy which has just been
implemented. There is a sense that collaboration in the development of this policy is
galvanising staff and helping them to reflect on the quality and effectiveness of their
teaching.

B Professional development programmes for staff reflect the school’s priorities. Staff
feedback suggests that this programme is meeting their needs. However, performance
management targets lack precision, which results in teachers not being held to account
robustly for the progress of pupils.

® Funding for pupils who have special educational needs and/or disabilities is used in a
wide range of interventions, activities and staffing. The impact is positive and is
reflected in the improvements pupils make from their respective starting points.

B The executive headteacher manages the religious ethos of the school and works closely
with the diocese. Two part-time secondments from another school increased the
capacity of the leadership team last year and helped meet staffing needs.

Governance of the school

B Governors recognise that, in the past, they have not been sufficiently rigorous in
questioning how well pupils were achieving or challenging leaders about plans for
improvement.

B There have been changes in membership and leadership on the governing body and
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increased capacity as a result. Governors have completed a skills audit, and are in the
process of filling any vacancies to meet the needs of the group.

B Governors are determined to make a difference and to improve the outcomes for pupils
and students. They recognise that systems for accountability and responsibility need to
be improved. They are clear about their plans and ambitions for the school and
understand their statutory responsibilities.

Safeguarding

B The arrangements for safeguarding are effective.

B Safeguarding in the school is very much a culture rather than being just systems and
procedures.

B The curriculum and pastoral systems support keeping children safe. Students in the
sixth form and pupils say they feel safe.

B The dedicated team overseeing the day-to-day work take appropriate and prompt
actions when necessary and have routines to monitor and evaluate their work.

B The school has clear systems to regulate and monitor the employment of staff and can
demonstrate through its single central record that checks are completed according to
statutory requirements. Governors and the principal moderate and check these records.

Quality of teaching, learning and assessment Requires improvement

B Teachers’ planning for learning does not regularly take account of the needs of some
groups of pupils. This slows their progress.

B Teachers do not routinely use information about pupils’ performance to identify how to
meet the needs of individuals. Strategies to support pupils who are disadvantaged are
not clear enough. Teachers’ expectations of what the most able pupils can achieve are
too low.

B Pupils and staff spoke of a lack of consistency in assessment previously with different
departments adopting different approaches. New assessment systems have very
recently been introduced. However, it is too early to measure the impact of this
initiative on pupils’ outcomes.

B Teaching assistants support pupils well in lessons and help them to access the work.
Collaboration with the class teacher provides them with clear information about how to
support their pupils.

B Pupils demonstrate resilience when work is challenging. In a key stage 3 drama lesson,
all groups of pupils in the class responded very well to a challenging project where they
had to apply the work of a theatre practitioner to their group presentations.

B Teaching in English and drama is effective with more pupils currently making better
progress than in other subjects. The school has strengthened the teaching in science
and mathematics. However, it has yet to have a marked impact on progress over time.

m Questioning is a strong feature in some lessons and helps pupils demonstrate what
they know, understand and can do.
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B The programme of professional development for staff has been developed to meet the
needs of individuals as well as to address wider priorities. Staff explained how the
training helped them to reflect and improve. This aspect of the school’s work is led
well. However, the quality of teaching is still uneven across all years and subjects.

Personal development, behaviour and welfare Good
Personal development and welfare

B The school’s work to promote pupils’ personal development and welfare is outstanding.

B The work of leaders in this area is more effective than in other aspects of the school’s
work because pupils are highly motivated and work extremely well together. They
respond maturely to the challenges set. They show confidence in sharing and
discussing complex issues. Inspectors saw how comfortable and confident some pupils
were in critiquing each other’s work.

B A highly effective ‘Preparing for Your Future’ (PYF) programme is delivered across the
whole school. It combines spiritual, moral, social and cultural (SMSC) activities with
safeguarding, personal, social and health education and preparing pupils for life in
modern Britain. The programme is well respected and pupils recognise that the use of
external speakers supports them in their understanding of often complex issues.
Inspectors saw Year 7 pupils debating issues surrounding friendship, and Year 8 looked
at poverty. Reflection days, where pupils spend the day with their form tutors, support
pupils’ spiritual development and contribute to strong SMSC provision.

B As part of the PYF work programme, pupils have many opportunities to learn how to
stay safe, about relationships and how to deal with negative forms of behaviour such
as bullying. Feedback from pupils was clear about how they are given time to develop
and apply skills that will help them to live in modern Britain.

Behaviour

B The behaviour of pupils is good.

B Pupils conduct themselves well as they move around the school. They were observed
playing and socialising maturely at break and lunchtimes.

B Some pupils, parents and staff, in the surveys, questioned the consistency in the way
behaviour was dealt with in the school. Expectations are clearly publicised, but they are
not always followed consistently.

B Leaders and pastoral staff monitor behaviour closely. Internal referrals and fixed-term
exclusions have reduced over time.

W Punctuality is good. Attendance in 2016 was better than the national average for most
pupils. The numbers of pupils who are persistently absent is much lower than the
national average.

B Attendance is monitored very closely, and incentives such as ‘in to win’ are used to
reward those who improve and attend regularly.
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Outcomes for pupils Requires improvement

W Historically, pupils who are disadvantaged have not achieved as well as the school had

hoped for in terms of the targets they set. They do not achieve as well as other pupils
nationally. The school has undertaken considerable analysis to identify reasons for the
significant slowing in progress in 2016. The school’s analysis of 2017 unvalidated
results indicates that outcomes for pupils who are disadvantaged have improved.

Most-able pupils’ progress was below the national average in 2016. The school has
been tracking how current most-able pupils are progressing and identified that some
are not making as much progress as they had expected. This has been included as an
area for development in their improvement plan.

Progress in English and mathematics was below expectations in 2016 but the
provisional attainment information suggests this will be more positive in 2017.
Currently, pupils are progressing at least in line with the school’s expectations in these
subjects.

Attainment of pupils overall has been largely in line with national averages but this
hides the fact that many pupils started their education at the school with above-
average prior attainment and have therefore not made such good progress.

Information about the progress of pupils who have special educational needs and/or
disabilities in 2017 indicates that they are making similar steady progress to that made
in 2016. Progress is no better than this because insufficient attention is paid to
ensuring that all teachers are held to account for the progress of this group.

Some pupils said that careers information advice and guidance did not help them make
decisions about their options choices.

Progress in English, mathematics and science is accelerating as the impact of improved
teaching becomes apparent.

16 to 19 study programmes Requires improvement

B Leaders are addressing the decline in students’ outcomes with the recent introduction

of a target setting and monitoring system. This is not fully implemented and a clear
understanding of responsibilities and accountabilities is lacking. In 2017, some subjects
such as English and French have improved outcomes.

Outcomes are variable with a decline in some subjects’ achievements over time and
improvements in others. Overall, progress information provided by the school shows a
declining trend over the last three years. Student outcomes require improvement
because students do not achieve as well as they should.

The new leadership team in the sixth form monitors the quality of teaching, learning
and assessment more closely. Teachers do not routinely use information about pupils’
performance to identify how to meet the needs of individuals.

The school offers a broadly academic A-level programme. A one-year course is
available for those who wish to improve their GCSE outcomes. The current curriculum
has not been reviewed recently to determine its suitability for students. There was a
wide range of prior attainment among those studying A level in previous years which
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resulted in some students not following programmes of study suitable to their needs.

W Students can undertake work experience and this is related to their overall career
aspirations. Compared with national averages, the school is above average in retaining
students for the duration of their course.

W Study programmes are developed alongside careers guidance work. A very small
number of students said that they were not able to study their preferred course, but
this was because of insufficient take-up.

B Students feel safe and can explain how they not only learn about safeguarding and
personal safety skills, but that they also get opportunities to debate issues that will
support them when they move on from school.

B There is strong social, moral, spiritual and cultural work that was seen in lessons and
opportunities where students could explore these concepts. In a Year 13 modern
foreign language lesson, students showed how they could debate the concept of
diversity and show empathy for differing viewpoints.
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School details

Unique reference number
Local authority

Inspection number

LY

Ofsted

137849
Suffolk
10023501

This inspection was carried out under section 8 of the Education Act 2005. The inspection
was also deemed a section 5 inspection under the same Act.

Type of school
School category
Age range of pupils
Gender of pupils

Gender of pupils in 16 to 19 study
programmes

Number of pupils on the school roll

Of which, number on roll in 16 to 19 study
programmes

Appropriate authority
Chair

Principal

Telephone number
Website

Email address

Date of previous inspection

Information about this school

Secondary
Academy converter
11to 18

Mixed

Mixed

988
153

Board of trustees

David Verney

Colin Walker

01473 726178
www.st-albans.suffolk.sch.uk
general@st-albans.suffolk.sch.uk

16-17 May 2013

B The school meets requirements on the publication of specified information on its

website.

B The school complies with Department for Education guidance on what academies

should publish.

B St Albans Catholic High School is an average-sized secondary school. It is an academy
converter with a Roman Catholic religious character.
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W Most pupils are from White British backgrounds. The proportion of pupils from minority
ethnic groups is higher than the national average.

Bm The proportion of pupils who have special educational needs and/or disabilities or who
have an education, health and care plan is broadly average.

W The proportion of pupils who are disadvantaged is below the national average.

B At the time of the inspection, there were no pupils attending alternative off-site
provision.

B The school receives support from an executive headteacher and the Diocese of East
Anglia. There have been two recent secondments from another school in a
neighbouring diocese.
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Information about this inspection

B Inspectors gathered a range of evidence about the progress that pupils make over
their time at school and the quality of teaching and learning. They observed learning
across a range of subjects and year groups. Some observations were done jointly with
senior leaders.

W Pupils” work was scrutinised in lessons, and inspectors spoke to pupils about their work
and experience at the school.

B A range of school documentation was reviewed including assessment information, the
school’s own evaluation of its performance and the plans for improvement. Information
relating to the quality of teaching was considered. The school’s policies and procedures
were scrutinised including those relating to safeguarding.

B Meetings took place with governors, the executive headteacher, the principal, the
diocese director of schools, senior and middle leaders and those teachers who had
recently started working in the profession.

B Inspectors considered 69 responses to Parent View, Ofsted’s online questionnaire,
including free-text comments. They also reviewed 34 responses from staff and 36 from
pupils to the online Ofsted surveys. Additionally, governors provided inspectors with
the findings of their own survey to which 74 members of staff had responded.

Inspection team

Russell Ayling, lead inspector Ofsted Inspector
Simon Bell Ofsted Inspector
David Davies Ofsted Inspector
Anne Pepper Ofsted Inspector
Shan Oswald Ofsted Inspector
Paul Wilson Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schoals, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2017
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