
 
 
 

 
 

Inspection report children’s home: 1231311 

1 
 

 

 
 

1231311     
Registered provider: Cove Care Residential Ltd 
 
Full inspection 

Inspected under the social care common inspection framework 

Information about this children’s home 

This children’s home is registered to provide care and accommodation for three young people 
who have emotional and/or behavioural difficulties and /or mental health disorders. A private 
company operates the home.  

 
Inspection dates: 19 to 20 September 2017 

Overall experiences and progress of children 
and young people, taking into account 

 requires improvement to be good 

How well children and young people are helped 
and protected 

 requires improvement to be good 

The effectiveness of leaders and managers  requires improvement to be good 
 
The children’s home is not yet delivering good help and care for children and young people. 
However, there are no serious or widespread failures that result in their welfare not being 
safeguarded or promoted. 
 
Date of last inspection: 13 February 2017 
 
Overall judgement at last inspection: Requires improvement 
 

 
Enforcement action since last inspection: 
 
None 
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Key findings from this inspection 
 
This children’s home requires improvement to be good because: 

 Staff practice of locking certain doors at night restricts young people’s access to their 
home. 

 Young people not in full-time education are not engaged in suitable structured activities 
that help to counter barriers to learning. 

 Young people do not receive effective support and encouragement from staff to pursue 
and sustain individual hobbies and interests in the wider community. 

 Staff do not effectively progress young people’s independence skills. 

 Staff do not have the necessary knowledge of online safety to support young people’s 
day-to-day care arrangements effectively.  

 Individual risk assessments for young people lack sufficient analysis and review. As a 
result, staff do not always clearly understand how to manage or reduce all known risks. 

 Behaviour management strategies are weak because staff do not consistently follow 
agreed plans. 

 Some areas of the home require improvement to make sure that they are safe and 
homely.

 Fire safety procedures are weak. 

 Managers do not consistently record the outcome of young people’s complaints.

 Managers do not make sure that independent return interviews are offered to young 
people when they return from missing episodes. 

 Not all staff are suitably vetted prior to commencing employment. 

 The management review and evaluation of the home’s records and performance lack 
rigour. This hinders improvements in how staff understand and respond to young 
people’s needs and behaviour.  

 
The children’s home’s strengths 

 Staff value and recognise young people’s individuality. Young people feel valued for who 
they are, which improves their confidence and self-esteem. 

 Young people are able to identify staff whom they get on with and can confide in. 

 Staff ensure that young people maintain regular and positive contact with their families. 
They provide young people with practical and emotional support to further these 
relationships. 

 Staff support young people to access independent advocates.  

 Staff support young people to access health and therapeutic services that help to 
promote their physical and emotional well-being. 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

13/02/2017  Full  Requires improvement 
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What does the children’s home need to do to improve? 
 

Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the Care 
Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’. The registered person(s) 
must comply within the given timescales. 
 

Requirement Due date 

The quality and purpose of care standard is that children receive 
care from staff who help each child to develop resilience and 
skills that prepare the child to return home, to live in a new 
placement or to live independently as an adult and that the 
registered person ensures that the premises used for the 
purposes of the home are designed and furnished so as to enable 
each child to participate in the daily life of the home. (Regulation 
6(1) and (2)(b)(vi)(c)(ii))  
 

13/11/2017 

The education standard is that children make measurable 
progress towards achieving their educational potential and are 
helped to do so.  
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure that staff – 
 
support each child’s learning and development, including 
understanding barriers to learning that each child may face and 
take appropriate action to help the child to overcome any such 
barriers.   
 
ensure that each child has access to appropriate equipment, 
facilities and resources to support the child’s learning. This is in 
specific reference to desks and study areas in the home. 
(Regulation 8(1) and (2)(a)(iii)(b))  
 

13/11/2017 

The enjoyment and achievement standard is that children take 
part in and benefit from a variety of activities that meet their 
needs and develop and reflect their creative, cultural, intellectual, 
physical and social interests and skills.  
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure that staff help each child to –  
 
develop the child’s interests and hobbies and make a positive 
contribution to the home and wider community. (Regulation 9(1) 

13/11/2017 



 
 
 

 
 

Inspection report children’s home: 1231311 

5 
 

 

and (2)(a)(i)(iii)) 

The protection of children standard is that children are protected 
from harm and enabled to keep themselves safe.  
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure that staff –  
 
assess whether each child is at risk of harm, taking into account 
information in the child’s relevant plans, and, if necessary, make 
arrangements to reduce the risk of any harm to the child  
 
help each child to understand how to keep safe. (Regulation 
12(1)(2)(a)(i)(ii))  
 

13/11/2017 

The leadership and management standard is that the registered 
person enables, inspires and leads a culture in relation to the 
children’s home that helps children aspire to fulfil their potential 
and promotes their welfare.  
 
In particular, the standard in paragraph (1) requires the 
registered person to –  
 
ensure that the home’s workforce provides continuity of care to 
each child  
 
understand the impact that the quality of care provided in the 
home is having on the progress and experiences of each child 
and use this understanding to inform the development of the 
quality of care provided in the home 
 
use monitoring and review systems to make continuous 
improvements in the quality of care provided in the home. 
(Regulation 13(1)(a)(b) and (2)(e)(f)(h))  
 

13/11/2017 

The registered person must ensure that children can access all 
appropriate areas of the children’s home. Any limitations should 
be kept under review and if necessary revised. 
(Regulation 21(b)(c)(iii)) 

13/11/2017 

The registered person must ensure after consultation with the fire 
and rescue authority adequate means of escape from the home 
in the event of fire.(Regulation 25(1)(b)) 

13/11/2017 

The registered person may only employ an individual to work at 
the children’s home if full and satisfactory information is available 
in relation to the individual in respect of each of the matters in 
Schedule 2. (Regulation 32(3)(d))  
 

13/11/2017 

The registered person must ensure that a record is made of any 13/11/2017 
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complaint, the action taken in response, and the outcome of any 
investigation. (Regulation 39(3))  
 

 
 
 

Recommendations 
 
  Ensure that staff have the knowledge and skills to recognise and be alert for any 

signs that might indicate a child is in any way at risk of harm. Specifically this 
relates to staff being aware of e-safety for young people and ensuring plans are 
in place to monitor their internet usage. (‘Guide to the children’s homes 
regulations including the quality standards’, page 43, paragraph 9.12)  

 Ensure that when a child returns to the home after being missing from care or 
away from the home without permission, the responsible local authority must 
provide an opportunity for the child to have an independent return home 
interview. Homes should take account of information provided by such interviews 
when assessing risks and putting arrangements in place to protect each child. 
(‘Guide to the children’s homes regulations including the quality standards’, page 
45 ,paragraph 9.30) 

 

 
Inspection judgements 
 
Overall experiences and progress of children and young people: requires 
improvement to be good 
 
The quality of individualised care and young people’s progress and experiences vary. Some 
young people are making progress, while others do not actively engage in the daily routines 
of the home. All enjoy a committed staff team that works hard to ensure that each young 
person is settled and happy. Those who have previous experience of placement disruptions 
are beginning to develop trusting relationships. There have been no new admissions or 
discharges since the last inspection. 
 
Young people have positive relationships with staff. They benefit from a staff team that 
shows considerable patience and commitment. As one young person told inspectors, ‘I know 
they really love me. They have helped me with my anger.’ Some young people are happy in 
the home whereas others would like to live closer to their own families.  
 
Young people’s attendance and engagement in education are variable. One young person 
has made significant progress and has returned to full-time education. Others receive their 
education on a part-time basis through tuition received at the home, while others are 
currently not enrolled in any education provision. This means that some young people are 
left without meaningful activities for part of the day. As none of the young people has a desk 
in their bedroom, opportunities to complete independent study are limited. During the 
inspection, some young people stayed in bed until their education began at midday. This 
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means that young people are not getting used to the routine that attending education 
brings. Staff are inconsistent in their promotion and encouragement of young people to 
attend education. This has resulted in young people being late for tutors or not attending at 
all. The lack of education for some young people affects their future education and career 
prospects.  
 
Young people have clear health plans. They are all registered with the relevant primary 
healthcare services. Young people have access to specialist in-house therapeutic services. 
There are good links with specialist health services, such as mental health services. As one 
social worker commented, ‘[The young person] is making brilliant progress with her 
engagement with the placement therapist, which is enabling her to develop coping strategies 
and reduce her self-harm.’ This demonstrates that young people receive specialist input that 
is tailored to meet individual needs. Young people’s medication is stored and administered 
by trained and competent staff.  
 
Staff consult with young people about the day-to-day running of the home. Young people 
contribute to regular house meetings and key-work sessions. Young people confirmed that 
their opinions and suggestions are put into practice whenever possible. For example, young 
people recently suggested that if staff purchased a water filter it would reduce the necessity 
to buy bottled water. This was subsequently actioned by staff. 
 
Young people are aiming for greater independence and autonomy, but how staff support 
them to achieve this is not clear. There is limited evidence of their independence skills being 
consistently promoted and progressed by staff. Staff have access to structured programmes 
to help young people develop their life skills, but these are not systematically completed. 
Although young people have gained some practical independence skills, there is no 
assessment or evaluation of key skills. This makes it difficult to assess their readiness to 
move on or to measure their progress.  
 
Young people do not receive consistent support and encouragement from staff to engage in 
positive activities outside the home. Staff do not progress opportunities for young people to 
develop sporting talents and individual hobbies. Young people are socially isolated and have 
limited opportunity to engage in and contribute to the local community. This limits the 
opportunities that young people have to promote their self-esteem and make new friends.  
 
Young people maintain links with their families in accordance with their care plans. Staff 
facilitate and supervise young people’s time with their families even if they live a 
considerable distance away. This ensures that young people are not isolated from their 
families and gives them a sense of identity.  
 
Young people know how to make a complaint. They have regular access to independent 
advocacy services. This helps them to feel listened to. The manager, however, has not 
ensured that the outcomes of young people’s complaints are recorded. 
 
The home is appropriately furnished and young people are able to personalise their 
bedrooms. The rear lawn is well maintained and decorated by summer flowering pots made 
by the young people. However, the feeling of homeliness is compromised by poor 
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maintenance in some areas of the home. The side access to the garden is overgrown and 
neglected, and both bathrooms require work to address mould and to replace worn seals. 
This has a detrimental impact on young people’s experiences of living in the home. 
 
 
How well children and young people are helped and protected: requires 
improvement to be good 
 
Risks assessments are not consistently reviewed or updated. This means that potentially 
unsafe situations are not reviewed and staff lack guidance on how to manage these 
situations should they occur. When risk assessments are written, staff do not consistently 
make sure that actions identified in safety plans to reduce risk are completed. 
 
For those young people at risk of self-harm, staff are alert to the signs that they are 
struggling to cope. Staff try to be creative in responding to these behaviours and work with 
specialist services so that young people receive the support that they need to manage their 
emotions safely. However, staff do not ensure that risk management plans are followed. For 
example, where young people are identified as being at risk of taking an overdose, staff do 
not routinely undertake ‘mouth checks’ when giving medication or ensure that other checks 
identified in their safety plans are completed. 
 
Young people have behaviour management plans, but the approach to behaviour 
management is weak. Consequences and rewards strategies are not consistently followed by 
staff and are ineffective in changing behaviour. For example, education attendance has been 
an issue for some young people. As a response to this, young people are not allowed access 
to the internet when they do not attend education. Staff have not consistently used this 
sanction, and young people have found other ways to access the internet. The manager has 
failed to check the effectiveness of this strategy. 
 
The good relationship between staff and young people means that young people feel safe 
and secure in their home. Staff complete training in the use of physical restraint and de-
escalation techniques. Incidents of physical restraint are rare because staff focus on verbal 
de-escalation and distraction techniques. When restraint is necessary to keep young people 
safe, incidents are appropriately recorded.  
 
Incidents of young people going missing from the home are reducing. Staff work with family 
members, placing authorities and local police officers to consider increased risks. When 
young people do go missing, staff update missing from home risk assessments. However, 
independent return interviews are not consistently offered to young people. Staff fail to 
challenge placing authorities about this. This does not promote young people’s safety and 
welfare.  
 
The doors to the upstairs bathroom and kitchen are locked and not accessible to young 
people at specific times. This means that young people’s access around the home is 
restricted and potentially places them at risk because they cannot access a possible fire 
escape. This was a shortfall identified at the last inspection and managers have failed to 
review this practice. This requirement will be repeated.  
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Staff are not effective in keeping young people safe in their use of the internet and social 
media. Although there are systems in place to check their access to the home’s internet, not 
all staff are confident about developing effective strategies to manage this. Therefore, young 
people find alternative ways via their mobile phones to access social media. 
 
Managers fail to ensure that young people are effectively protected by safe recruitment 
practices. Staff are not appropriately vetted and assessed before an appointment is made. 
The manager does not challenge gaps in employment histories. This practice does not 
promote the safety of the young people by preventing unsuitable adults from working with 
them. 
 
Core staff refresh their safeguarding training. This training includes modules on child 
protection, safeguarding legislation, the management of allegations, child sexual exploitation 
and radicalisation.  
 
Staff make sure that the home is kept safe by carrying out regular health and safety checks 
and making sure that equipment is serviced. There is a detailed location risk assessment that 
highlights risk factors in the surrounding area and indicates how these will be managed. 
However, fire safety arrangements are weak. Staff have failed to update fire risk 
assessments and evacuation procedures following the decision to move fire extinguishers 
into the staff room. The director has now sought an independent fire safety review and 
advice from the local fire and rescue service.  
 
 
The effectiveness of leaders and managers: requires improvement to be good 
 
The home has an appropriately qualified registered manager in place. The manager has 
been in post since August 2016. She holds a level 4 national vocational qualification in 
leadership, health and social care. The manager was not present during this inspection. 
 
The manager has not taken enough action to ensure that all of the requirements raised at 
the last inspection have been addressed. Gaps remain in the monitoring and review systems. 
The manager does not use the home’s monitoring systems to ensure that the quality of care 
that young people receive is regularly evaluated. There is a lack of learning from incidents. 
As a result, the experiences and progress for some young people is limited. This highlights 
weaknesses in the manager’s monitoring and overview of the service. 
  
All permanent staff either have achieved, or will complete within the statutory timescales, a 
level 3 diploma in residential childcare. This ensures that staff have the right skills and 
knowledge to work effectively with young people.  
 
Team meetings and supervision take place on a regular basis, and detailed records evidence 
the discussions held. Staff views of the manager differ; some report that the manager is 
‘supportive’, while others describe being undermined by her approach. There is a recognition 
that there are inconsistencies in practice within the team. The manager is aware of this and 
has addressed these both individually in supervision and in team meetings. A new weekly 
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planner is being introduced to promote consistency.  
 
The manager has updated the statement of purpose to reflect staffing changes. This sets 
out the vision, values and aims of the service. In turn, this helps placing authorities, parents 
and other interested parties to have a clear understanding of what they can expect from the 
service. This requirement made at the last inspection is met. 
 
Partnership working between the manager, the placing authority and other professionals is 
good. The manager and staff maintain constructive relationships with education workers, 
therapeutic staff and children’s social workers. The manager and staff challenge other 
professionals when necessary, to secure appropriate services for young people. For example, 
a recent decision by a local child and adolescent mental health service to end a service for 
one young person has been effectively challenged by both the manager and the director. 
Collaborative working relationships help to promote young people’s welfare.  
 
 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people. Inspectors considered the quality of work and the differences made to the lives of 
children and young people. They watched how professional staff work with children and 
young people and each other and discussed the effectiveness of help and care provided. 
Wherever possible, they talked to children and young people and their families. In 
addition, the inspectors have tried to understand what the children’s home knows about 
how well it is performing, how well it is doing and what difference it is making for the 
children and young people whom it is trying to help, protect and look after. 
 
Using the ‘Social care common inspection framework’, this inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’. 
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Children’s home details 
 
Unique reference number: 1231311 
 
Provision sub-type: Children’s home 
 
Registered provider: Cove Care Residential Ltd 
 
Registered provider address: Cove Care Residential Ltd, 16 Waterloo Road, 
Wolverhampton WV1 4BL 
 
Responsible individual: Lee Smith 
 
Registered manager: Moira Kennedy 
 

Inspector 
 
Anne Daly, social care inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
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