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Inspection date 
Previous inspection date 

18 August 2017  
16 January 2013 

 

The quality and standards of the 
early years provision 

This inspection: Outstanding  1   

Previous inspection: Good  2 

Effectiveness of the leadership and management Outstanding  1 

Quality of teaching, learning and assessment Outstanding 1 

Personal development, behaviour and welfare Outstanding 1  

Outcomes for children Outstanding  1 

 

Summary of key findings for parents 
 

This provision is outstanding   
  

 The childminder's outstanding management skills and her exceptional understanding of 
how children learn enable her to organise her setting exceedingly well. The childminder 
and her co-childminder display a passionate commitment to providing excellent care 
and inspirational learning for all children. 

  

 Children make excellent progress in their development. Assessment of children's 
learning is extremely accurate and precise. Learning priorities are constantly identified 
and worked towards through highly motivating activities and play opportunities. 

  

 Children flourish in the exciting and highly stimulating home environment. The 
childminders know the children exceptionally well and provide an informal and relaxed 
approach to learning. 

  

 The childminder has implemented very effective and successful strategies to involve all 
parents in their children's learning. Parents pay the childminder the highest 
compliments. For example, they comment that it was the best thing they ever did by 
bringing their children to the childminder. 

  

 Children's behaviour is exemplary. Opportunities are extended so they can express 
themselves and learn about emotions. Strategies are developed effectively to help 
children solve problems and to help them manage their feelings, breaking down 
barriers to communication. 
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What the setting needs to do to improve further  
  
 
 
To further improve the quality of the early years provision the provider should: 

 
 continue to explore innovative ways to use the broad range of resources to further 

enrich children's learning experiences.    
  

 

Inspection activities 

 The inspector observed children's play indoors and outdoors  
  

 The inspector observed the childminder and her co-childminder with the children and 
the impact of their teaching on their learning.  

  

 The inspector checked the childminder's understanding of safeguarding matters and 
looked at a sample of documents and children's activity folders.  

  

 The inspector read testimonials and spoke to a parent and took account of their views.  
  

 The inspector discussed the self-evaluation process with the childminder and how she 
evaluates her setting and plans improvements.  

  

  

Inspector  

Mary Vandepeer 
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Inspection findings 
 

Effectiveness of the leadership and management is outstanding   
 

The childminder is well qualified and works closely with a co-childminder and assistants. 
They have an exceptional understanding of child protection. They know exactly what to do 
if they have any concerns about the welfare of a child in their care. Safeguarding is 
effective. The childminder continually reflects on her practice to identify areas that can be 
developed further. She actively seeks the views of children, her co-workers and parents to 
help her evaluate her setting further. The childminder also has close links with local 
community groups. She values training opportunities and undertakes personal projects to 
maintain her high-quality practice. The childminder is highly effective in her supervision 
and support of her co-childminder and assistants. They confirm that she continually 
encourages them to further their professional development.      

 

Quality of teaching, learning and assessment is outstanding   
 

The childminder supports children's play experiences extremely well. She has high 
expectations of children's conduct and what they can achieve. For example, she identified 
the recognition of shapes as the next step in a child's learning. When outdoors on walks, 
they looked at the construction and shapes within buildings and suddenly the child pointed 
out a triangle. A younger child is finding it fun to make marks, in preparation for early 
writing, and makes letters using a very unique method. For instance, she draws a line and 
a 'big fat belly' for the letter D. During the school holidays there are many different-aged 
children. They play together extremely well and are fully engaged in a game searching for 
small hidden pots with numbers on them that must be found in order. Older children help 
the younger ones and they work to find solutions.  
  

 

Personal development, behaviour and welfare are outstanding   
 

The exceptional relationships the childminder has with her co-workers and children 
underpin the highly successful setting. The trust children show helps to give them high 
levels of confidence to try new things. Children respond exceptionally well to the 
childminder's calm approach and feel highly valued. They have excellent opportunities to 
develop physical skills and learn about healthy lifestyles. For example, children use energy 
and develop coordination as they run around the garden searching for hidden items. They 
are also able to talk about foods that are good for them and that help them to grow. 
Children make excellent use of the exciting range of resources. The childminder has 
arrangements to explore different ways to use toys and equipment to continually extend 
children's enjoyment and learning.   
   

 

Outcomes for children are outstanding  
 

All children are reaching or exceeding expected levels of attainment for their age in all 
areas of learning. Children's independence, social and emotional development are 
especially strong. They are highly enthusiastic learners who are curious about their world. 
Children are making excellent progress from their starting points and are very well 
prepared for their next learning stage.   
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Setting details 

Unique reference number EY387642 

Local authority Kent 

Inspection number 1062245 

Type of provision Childminder 

Day care type Childminder 

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register 

Age range of children 0 - 8 

Total number of places 18 

Number of children on roll 18 

Name of registered person  

Date of previous inspection 16 January 2013 

Telephone number  

 

The childminder registered in 2009. She lives in Maidstone, Kent. She is in receipt of 
funding for early education for three- and four-year-olds. The childminder works with a co-
childminder and four assistants, and she works with up to two of them at any one time. 
The childminder provides childcare all day, Monday to Friday, with the exception of bank 

holidays and family holidays. The childminder is qualified to level 3. 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the early 

years foundation stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 

copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 
skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 
 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, 

under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy 
Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at www.ofsted.gov.uk/resources/120354. 

 
Interested in our work? You can subscribe to our website for news, information and updates at 

www.ofsted.gov.uk/user. 
 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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