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The quality and standards of the  This inspection: Good

early years provision Previous inspection:  Good 2
Effectiveness of the leadership and management Good 2
Quality of teaching, learning and assessment Good 2
Personal development, behaviour and welfare Good 2
Outcomes for children Good 2

Summary of key findings for parents
This provision is good

B Staff have a good understanding of each child's interest and their stage of
development. They use additional funding well to increase their resources and staff's
skills, to extend support to children's activities and learning.

B Children are happy and have secure relationships with staff. They are very well
prepared for their move into the provision for children over the age of three years.
Children develop important skills that they need for future learning at pre-school and
school.

B Staff provide a wide range of educational activities to suit the age and stage of
children. Their skilful support successfully helps children to make good progress from
their developmental starting points.

B Self-evaluation effectively identifies areas for further development and improvement, to
the benefit of children.

It is not yet outstanding because:

B The management team does not have consistently effective methods of communication
with all settings that children attend, to further support children's learning and
development.

B The management team does not successfully engage all parents well in children's
learning and in the assessment process.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:
B develop more effective systems to share information with all settings that children
attend, to increase support to children's learning and development

B develop ways to inspire parents' involvement in children's learning and to encourage a
greater contribution to the assessment records.

Inspection activities

B The inspector observed the staff and children in their activities.
The inspector held discussions with managers, staff and parents.

The inspector completed a joint observation with the manager.

The inspector checked records and documentation, including risk assessments, and
accident and incident records.

The inspector checked the safety and suitability of the premises and equipment.

Inspector
Julie Wright
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Inspection findings

Effectiveness of the leadership and management is good

The management team has robust vetting and recruitment procedures to check that staff
and committee members are suitable to work with children. Safeguarding is effective.
Managers and staff have a secure knowledge of child protection procedures that enable
them to safeguard children's welfare. They conduct and review risk assessments, taking
secure action to address any possible hazards. Managers and staff use training
opportunities well to extend their support to children. For example, they have developed
their skills in behaviour management and increased their knowledge to better support
children's communication and language development. To address the previous
recommendation, managers have improved the organisation of activities for children.

Quality of teaching, learning and assessment is good

Staff are skilful in their interactions and use effective teaching methods with children. For
example, they make effective use of signing and pictures to help young children
communicate and express themselves. Staff work well in partnership with other
professionals to support children's individual learning. They engage children well during
activities, for instance, at circle time and when playing with dough. Staff model language
well and how to use equipment properly during play. They note children's achievements
and update their development records, which provide information about children's next
steps. Management has a clear overview of the assessment of children's progress and
uses this information well to improve outcomes. For example, it checks that staff have a
good understanding of the levels of children's development and achievement.

Personal development, behaviour and welfare are good

Children respond well to staff and show a good understanding of the daily routines and
expectations of behaviour. For example, they readily stop, listen and help when staff
explain what they want children to do next. Staff work effectively in partnership with
parents to follow the individual routines of babies to make sure they feel secure and
content. They have a good awareness of children's individual dietary and health needs,
which enables them to effectively support children's well-being. Children thoroughly enjoy
their frequent outdoor play and physical exercise activities. Staff teach children how to
cooperate well in a group situation, such as to share and take turns.

Outcomes for children are good

Children are inquisitive and like to explore their surroundings. They find interesting
activities and are keen to join in. For example, toddlers at the water tray show pleasure as
they scoop toy animals into nets. Babies watch and copy the older children, such as at
song time and in ball games. Children grow in confidence and make good progress in their
social and emotional development.
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Major Steps Childcare Committee
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6 May 2015
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Major Steps Childcare registered in 1996 and is managed by a voluntary committee. It
operates from St Columb Major Children's Centre and provides care for children aged from
three months to three years. The group opens each weekday from 8am until 6pm, for 50
weeks of the year. There are 13 staff, including the manager and assistant manager. The
manager has a childcare qualification at level 6, three staff hold a level 4 qualification and
six staff hold a level 3 qualification. The group is in receipt of funding to provide free early
years education for children aged two and three years.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the

statutory framework for children’s learning, development and care, known as the early

years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a

copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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