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Overall effectiveness Inadequate 

Effectiveness of leadership and management Inadequate 

Quality of teaching, learning and assessment Inadequate 

Personal development, behaviour and welfare Requires improvement 

Outcomes for pupils Inadequate 

Early years provision Good 

Overall effectiveness at previous inspection Requires Improvement  

 

Summary of key findings for parents and pupils 
 
This is an inadequate school 

 
 Leaders and governors have not taken 

sufficiently strong action to bring about the 

necessary improvements since the school was 
judged to require improvement at its previous 

two inspections. 

 Leaders’ use of assessment is weak. The school’s 
system for checking on pupils’ learning is 

inconsistent. Consequently, leaders and teachers 
do not have an accurate understanding of how 

well pupils are doing. 

 Teachers do not use information about pupils’ 
progress well enough to ensure that lessons are 

well matched to individual pupils’ needs. 

 Pupil premium funding is not used effectively. 

Disadvantaged pupils, including the most able, 

do not make the progress they should. 

  As a result of inadequate teaching, too many 
pupils fail to make enough progress from their 

starting points, particularly the most able pupils 
in key stage 2. 

 Pupils’ attitudes to their learning are not 

consistently good which negatively affects their 
progress. 

 Leaders and governors have not effectively 
addressed the instability in staffing. This has 

limited pupils’ progress. 

 Leaders have not checked the quality of teaching 
and learning thoroughly enough. Pupils’ progress 

in reading, writing and mathematics is not 
checked systematically across the curriculum. As 

a result, some pupils do not achieve as well as 

they should. 

 

The school has the following strengths 
 
 Children in the early years get off to a good start 

and make good progress. They are well 

prepared to begin Year 1. 

 Pupils are polite and courteous. 

 

 

 

  Pupils who have special educational needs 

and/or disabilities achieve well. 

 Pupils’ spiritual, moral, social and cultural 
education is developed effectively. 
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Full report 
 
In accordance with section 44(1) of the Education Act 2005, Her Majesty’s Chief Inspector 
is of the opinion that this school requires special measures because it is failing to give its 
pupils an acceptable standard of education and the persons responsible for leading, 
managing or governing the school are not demonstrating the capacity to secure the 
necessary improvement in the school. 
 
What does the school need to do to improve further? 
 
 Improve the quality of leadership and management by: 

– improving governors’ ability to challenge leaders and hold them to account for the 
improvements that are needed   

– ensuring that leaders effectively evaluate the progress of all groups of pupils, 
especially the most able, so that staff are held to account for pupils’ outcomes 

– improving the checks made on the quality of teaching to ensure that it is strong 
enough to help pupils make good progress from their starting points 

– ensuring that assessment information gathered is clear and purposeful and informs 
leaders’ planning. 

 Improve outcomes so that pupils make good progress in reading, writing and 
mathematics by ensuring that:               

– the pupil premium grant is spent effectively to allow disadvantaged pupils to make 
rapid progress 

– the most able pupils, including the most able disadvantaged pupils, are sufficiently 
stretched and reach the highest standards. 

 Improve the quality of teaching by: 

– ensuring that teachers use assessment information accurately to plan lessons that 
are well matched to pupils’ needs, particularly the most able pupils 

– providing more opportunities for pupils to use and explain their reasoning linked to 
how they solve mathematical problems 

– ensuring that all teachers have the highest expectations of what pupils can 
achieve, especially in mathematics and for the most able in all subjects. 

 
An external review of the school’s use of the pupil premium should be undertaken in 
order to assess how this aspect of leadership and management may be improved. 
 
An external review of governance should be undertaken in order to assess how this 
aspect of leadership and management may be improved. 
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Inspection judgements 
 

Effectiveness of leadership and management Inadequate 

 
 Since the last inspection, there has been a significant decline in the progress and 

attainment of pupils at the end of key stage 2. Governors and leaders have not acted 
swiftly or decisively enough to address significant weaknesses in the school’s 
underperformance.  

 Leaders do not have a clear understanding of the performance of different groups of 
pupils within the school, such as those who join the school midway through their 
primary education or the most able.  

 There is no clear evaluation of the use of pupil premium funding to support the 
significant group of disadvantaged pupils. As a result, leaders do not have an accurate 
view of which interventions have a positive impact and which do not. 

 The school’s self-evaluation is overgenerous because leaders and managers have an 
inaccurate view of the school’s performance. The information that leaders use to form 
their self-evaluation does not identify specific weaknesses well enough for 
improvements to be made. 

 Leaders have not checked the consistency or accuracy of teacher assessment. 
Consequently, teachers’ use of assessment information is inaccurate or incomplete. As 
a result, the work planned for pupils is not closely matched to their needs. For 
example, pupils’ work and skill sheets inside books show that some pupils have 
mastered the skills required but are not moved on to more demanding work. For 
others, assessment information is missing.  

 The headteacher and governors are reflective and acknowledge that significant 
improvement is needed. The climate within school is much improved and leaders have 
begun to address issues in teaching. Challenging performance targets are now set for 
all staff. 

 The school continues to be affected by changes to staffing. This turbulence has 
affected the progress that the school has been able to make and its capacity to secure 
further improvements.  

 A recently devised action plan to improve teaching and leadership has a clear focus 
and measurable milestones to improve accountability. However, it is too early to see 
the impact of this. 

 The physical education (PE) and sports funding is used effectively. Pupils engage well 
in sporting activity and many take part in competitive sport, particularly in athletics and 
football. 

 Leaders know pupils who have special educational needs and/or disabilities very well 
and monitor their progress in detail. They ensure that additional funding to help these 
pupils is deployed effectively. Consequently, these pupils make good progress from 
their starting points. 

 British values and pupils’ spiritual, moral, social and cultural education are promoted 
effectively. This is an inclusive school where pupils accept diversity and the many 
different cultures within the school. 
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 The curriculum is broad and balanced. Across the school, a range of activities, including 
visits out of school and extra-curricular opportunities are provided. These opportunities 
help to enhance and broaden pupils’ learning experiences. 

 The large majority of parents who expressed their views were positive about the 
school. Most feel their children are happy and safe at school. 

 The local authority and representatives from the Archdiocese of Birmingham education 
team have carried out a recent school review and set leaders areas for improvement. 
However, the support given so far has had little impact upon improving the 
effectiveness of the school.  

 The school may not appoint newly qualified teachers.  

 
Governance of the school 

 
 Governors have offered challenge to the headteacher to strengthen the school and its 

leadership. However, the challenge that they have offered has been limited because 
leaders have not provided governors with sufficient information for them to accurately 
understand the school’s performance. Actions taken have been insufficiently robust to 
secure improved outcomes for pupils. 

 Governors do not have a clear understanding of the spending of pupil premium funding 
and its impact. 

 Governors undertake monitoring activities in school to inform their strategic planning. 
However, these have failed to bring about the necessary improvements because they 
have not been focused clearly enough on what the school needs to do to improve.  

 
Safeguarding 

 
 The arrangements for safeguarding are effective and the school meets statutory 

requirements. All staff are fully up to date with safeguarding procedures, including 
those who have recently joined the school. Staff and governors have been trained to 
protect pupils from radicalisation and extremism in accordance with the government’s 
‘Prevent’ duty. The school works well with parents and other agencies in order to assist 
and support pupils’ well-being and safety. Regular risk assessments are carried out to 
ensure that pupils are kept safe.  

 Leaders and governors have ensured that staff are knowledgeable about safeguarding 
and that policies and procedures are clear, up to date and followed consistently. The 
additional support to safeguard vulnerable pupils, including those with complex and 
additional learning needs, is well coordinated and effective. The school’s records show 
that leaders make a strong contribution to protecting vulnerable pupils. 

 

Quality of teaching, learning and assessment Inadequate 

 
 Leaders have not improved the quality of teaching and learning. The school’s 

assessment arrangements are not providing accurate information about pupils’ 
attainment and do not enable teachers to measure how much progress pupils make. 
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 The most able pupils are not provided with sufficient stretch and challenge. Teachers’ 
expectations of what this group of pupils could and should achieve are not high 
enough. Teachers are not sufficiently aware of who the most able disadvantaged pupils 
are and do not plan well enough to ensure that these pupils make rapid progress. In 
mathematics, for example, pupils are not challenged to try out different ways of solving 
problems and are not offered opportunities to deepen their understanding. 

 The quality of teaching is inconsistent. As a result, pupils’ rates of progress vary. The 
quality and accuracy of teachers’ assessments of pupils’ knowledge, skills and 
understanding in reading, writing and mathematics are too variable across the whole 
school. The quality of teachers’ questioning is inconsistent. Some teachers ask many 
questions that require pupils to recall facts, but not enough deeper questions to 
develop their understanding.  

 Some teaching is stronger, particularly in key stage 1. Where teaching is improving, 
teachers’ expectations are high in terms of what they want pupils to achieve and how 
they expect them to behave. Pupils are encouraged to show pride in their work and are 
starting to do so as a result. 

 The teaching of reading is helping pupils to read with confidence and expression. Pupils 
are becoming more skilful at using clues in the text to work out the meaning of new 
words and phrases. Staff are aware that not all pupils read at home and therefore 
make sure that they listen to these pupils read in school. Pupils who need to catch up 
are getting better at using their phonic knowledge to read unfamiliar words. 

 Relationships between pupils and adults are positive. Pupils are keen to respond to 
questions and they listen carefully to their teachers and teaching assistants.  

 

Personal development, behaviour and welfare Requires improvement 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare requires 

improvement. Not all teachers nurture purposeful learning and provide pupils with 
engaging activities that develop an eagerness to learn. As a result, sometimes pupils’ 
attitudes to learning are not as good as they could be. This means that these pupils do 
not make good progress. 

 Pupils are polite, friendly and well mannered. They are welcoming to visitors and keen 
to talk about their school and their learning. 

 Pupils feel safe in school. Younger pupils who spoke with inspectors said that they 
never felt that older pupils’ behaviour was too boisterous.  

 Leaders ensure that pupils are given frequent opportunities to reflect on moral, social 
and educational values. For example, resilience and self-confidence is developed by all 
pupils learning to play the steel drums.  

 Pupils know about different types of bullying, including cyber bullying and homophobic 
bullying. Pupils say that bullying is rare and if they have any concerns they are dealt 
with quickly. They learn how to eat well and stay healthy, both physically and mentally. 
Pupils develop a good appreciation of the importance of hygiene, diet and exercise. 
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 Pupils are safe and well cared for in the before and after school clubs. Staff make sure 
that pupils are engaged in interesting activities which they enjoy. 

 
Behaviour 

 
 The behaviour of pupils is good. 

 Pupils enjoy learning and are willing to work hard. In classrooms, pupils follow staff 
instructions quickly and settle to their work without fuss. They take pride in their 
books, and present their work neatly. 

 Pupils’ conduct in the corridors and in the dining hall is orderly and responsible. They 
play happily in the playground and enjoy using the good range of play equipment that 
is available.  

 In the dinner hall, pupils take turns and wait patiently in an orderly queue before 
sitting with their friends to eat their lunch in a calm and well-supervised environment. 

 Staff provide good support for the small number of pupils who sometimes find it 
difficult to adhere to school rules. Pupils are encouraged to reflect on their behaviour 
and consider alternative ways of managing any potential conflicts. Pupils told 
inspectors that the number of incidents of poor behaviour is small and that staff deal 
with them fairly. School records confirm this to be the case. 

 Pupils’ attendance overall is above the national average. Persistent absence is broadly 
in line with the national average. The vast majority of pupils enjoy school and do not 
like to miss their time in lessons or with their friends.  

 

Outcomes for pupils Inadequate 

 
 By the time they leave the school, too few pupils reach the expected and higher 

standards in reading, writing and mathematics. This is also the case in a range of 
different subjects. 

 National test results in 2016 show that very few pupils reached the higher outcomes in 
reading, writing and mathematics at the end of key stage 2.  

 The results also show that too many pupils, especially the most able pupils, did not 
make the progress expected from their different starting points. As a result, pupils’ 
outcomes were well below the national average by the end of Year 6 in 2016. 

 The work in pupils’ books shows that the rates of progress in English, mathematics and 
a wide range of other subjects vary widely across Years 3 to 6. Many of the most able 
pupils make slow progress and, as a result, do not perform as well as they should.  

 The progress made by the most able pupils and disadvantaged pupils is not improving 
consistently or quickly enough. 

 Since the last inspection, the proportion of pupils attaining the expected standard in 
the Year 1 phonics screening check has improved and is now in line with the national 
average. This reflects the effective teaching of phonics in key stage 1 and early years.  

 Leaders are increasingly effective at identifying the right provision for pupils who have 
special educational needs and/or disabilities. They evaluate impact and amend 
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provision if appropriate. Teaching assistants have been well trained to provide 
specialist support, both in pupils’ normal lessons and when they teach small groups. As 
a result, the progress of pupils who have special educational needs and/or disabilities is 
often strong. 

 In a few classes, effective teaching helps pupils to achieve well. However, because 
teaching is too variable in the school, any gains that pupils make in these classes are 
not built on effectively when they move to another class.  

 

Early years provision Good 

 
 Early years provision has improved significantly since the school was last inspected. 

Good leadership and effective teaching ensure that the children receive a strong start 
to their education. 

 Children start their time in the early years with knowledge and skills that are below 
those typically seen for their age and stage of development. Most children make good 
progress from their starting points. Last year’s assessments show that, by the end of 
Reception Year, three quarters of the children achieved a good level of development 
and were ready for learning in Year 1. This was above the national average. 

 Children are presented with activities that grab and hold their attention, encourage 
cooperation and conversation. This fuels their imaginations and inquisitiveness about 
the world around them. For example, inspectors observed children on a word hunt in 
the outside environment where they had to find words from ‘the ginger bread story’. 
During discussions they were able to distinguish the words and record a range of 
complex phrases and vocabulary. As a result, they made good progress in reading 
unfamiliar words and could record the words with fluent and legible handwriting. The 
least able children, and those who speak English as an additional language, are 
supported by adults who are sensitive to their needs. 

 Staff reinforce important skills in speaking, listening, reading, writing and mathematics 
frequently throughout each day. Children make good gains in working with number and 
solving basic problems. They are able to add two groups of objects up to 10 and record 
these calculations formally. The teaching of reading is especially strong. 

 There are warm and caring relationships in the early years. The children are safe, well 
supervised and treated with kindness. Adults have high expectations of the children, 
including that of behaviour. Consequently, children cooperate well and learn how to 
share and take turns because the adults consistently follow these routines. 
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School details 
 

Unique reference number 103477 

Local authority Birmingham 

Inspection number 10032601 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Primary 

School category Voluntary aided 

Age range of pupils 4 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 210 

Appropriate authority The governing body 

Chair Eileen Tams 

Headteacher Lisa Fahy 

Telephone number 0121 356 4721 

Website www.sacredheart.bham.sch.uk 

Email address enquiry@sacredheart.bham.sch.uk 

Date of previous inspection 23–24 April 2015 

 
Information about this school 
 
 The school meets requirements on the publication of specified information on its 

website.  

 Sacred Heart Catholic School is smaller than the average-sized primary school. 

 Pupils come from a wide range of ethnic backgrounds.  

 The proportion of disadvantaged pupils is well above average. 

 The proportion of pupils who have special educational needs and/or disabilities is in 
line with the national average. 

 The school meets the government’s current floor standards, which set the minimum 
requirements for pupils’ attainment and progress in reading, writing and mathematics 
by the end of Year 6. 

 The governing body manages a before- and after-school club on site. 
 

file:///D:/CACI/LIVE/OBDATA/G1/P1/L1/OB_LIVE/_PH_/www.sacredheart.bham.sch.uk
mailto:enquiry@sacredheart.bham.sch.uk
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 The local authority commissioned support for the school through the Bishop Challoner 
Teaching School Alliance. This began in March 2017. 

 The school has experienced a high turnover of staff since the last inspection, and three 
teachers have joined the school this academic year. 

 

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwi36LzPhdnTAhUMBsAKHeuxBZMQFggpMAA&url=http%3A%2F%2Fwww.bctsa.org%2F&usg=AFQjCNFhWAcQHl39EaV2Hp5vwPR90HTubg
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwi36LzPhdnTAhUMBsAKHeuxBZMQFggpMAA&url=http%3A%2F%2Fwww.bctsa.org%2F&usg=AFQjCNFhWAcQHl39EaV2Hp5vwPR90HTubg
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Information about this inspection 
 
 Inspectors observed teaching and learning in all classes. 

 Some of the observations were carried out jointly with the headteacher. 

 Meetings were held with senior leaders, school staff and four members of the 
governing body, including the chair and vice-chair. The lead inspector also spoke with 
two representatives from the Birmingham Education Partnership.  

 Inspectors held discussions with parents and groups of pupils. Inspectors also spoke 
informally to pupils in lessons, during breaks and at lunchtimes.  

 Inspectors scrutinised the work pupils produced during lessons and in a wide range of 
their books over time. They also listened to a small number of pupils from Year 1 and 
Year 2 read.  

 Inspectors closely observed the work of the school and looked at the latest school 
performance information showing the progress pupils are currently making.  

 Other documentation scrutinised included plans for school improvement, safeguarding 
information, behaviour logs, attendance records and minutes of the meetings of the 
governing body.  

 Inspectors took account of 11 responses to Ofsted’s online questionnaire, Parent View. 

 Inspectors reviewed 16 responses to an inspection questionnaire returned by staff. 

 

 
Inspection team 
 

Ed Masterson, lead inspector Ofsted Inspector 

Julie Griffiths Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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