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raising standards
improving lives

Inspection date 6 June 2017
Previous inspection date 9 December 2016
This inspection: Requires 3

The quality and standards of the

St improvement
early years provision _ _ _
Previous inspection: Inadequate 4
Effectiveness of the leadership and management R equires 3
improvement
. . . Requires
Quality of teaching, learning and assessment improvement 3
Personal development, behaviour and welfare Good 2
Outcomes for children R equires 3
improvement

Summary of key findings for parents
This provision requires improvement. It is not yet good because:

B The childminder is not consistently using information she gathers from her observations
and assessments of children's learning to inform future planning so that each child
makes good progress.

B The childminder is not fully effective in monitoring her practice to identify where she
can improve to raise outcomes for the children and their families.

B The childminder does not always make the most of opportunities to reinforce children's
growing ability to solve problems for themselves.

It has the following strengths

B The childminder has made significant improvements since her last inspection. This has
had a positive impact on the children's overall care and well-being and the
arrangements for sharing information with parents.

B The childminder supports all children effectively to make relationships with one another.
Older children show warmth, kindness and empathy to their younger peers.

B The childminder places a high emphasis on children making decisions for themselves,
overall, throughout their play. The resources are easy to access, helping children to
lead their own learning and change the direction of their games.

B Children's self-esteem is effectively enhanced as the childminder takes all opportunities
to praise them for their achievements.
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What the setting needs to do to improve further

To meet the requirements of the early years foundation stage the provider must:

Due Date

B use the information gathered from observations and assessments 20/06/2017
more effectively to plan for children's individual learning so that
each child is supported to make consistently good progress.

To further improve the quality of the early years provision the provider should:
B make better use of ongoing self-evaluation to identify and address all areas that
require improvement

B  make the most of opportunities to reinforce children's growing ability to solve problems
for themselves.

Inspection activities

B The inspector spoke with the childminder and the children at appropriate times during
the inspection.

B The inspector completed a joint observation with the childminder.
The inspector took account of the written views of parents.

B The inspector looked at relevant documentation, such as the childminder's training
certificates and evidence of the suitability of adults living in the childminder's home.

B The inspector observed the quality of teaching during activities in the childminder's
home and assessed the impact this has on children's learning.

Inspector
Hayley Lapworth
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Inspection findings

Effectiveness of the leadership and management requires improvement

Arrangements for safeguarding are effective. The childminder keeps her knowledge of
safeguarding practice and procedures current by accessing refresher training and reading
publications. The childminder is aware of signs and symptoms of harm and neglect and
she fully understands the reporting procedures she must follow. The childminder is
beginning to evaluate the service she provides, however, this is not fully effective across
all aspects of the service. The childminder shares information with other providers where
children attend more than one setting to support continuity in children's care and learning.
Parents are happy with the service. They comment that the childminder is very caring
towards their children and she manages their behaviour well.

Quality of teaching, learning and assessment requires improvement

The arrangements for planning for children's individual learning are not fully effective as
systems for observations and assessments do not inform this. This impacts on the
progress children make. The childminder provides activities to celebrate forthcoming
events, such as Father's Day. The childminder demonstrates to the children how to make
a photo frame from lollipop sticks. She encourages them to be creative and decorate their
own frames. However, she does not always give them opportunities to stop and think and
solve problems for themselves. The children enjoy communicating with the childminder as
they play and they often share a joke and laugh together.

Personal development, behaviour and welfare are good

Despite a weakness in teaching and learning, children's personal, social and emotional
development is strong. The childminder takes regular opportunities to help children
develop relationships, to share and think about one another's feelings. Children are
encouraged to consider their own safety and the safety of their peers. For example, the
childminder explains the importance of keeping all four legs of a chair firmly on the floor
when they are sitting down. Children's emotional security is supported effectively. Settling-
in procedures are organised well, dependent on children's individual needs and their
parents' wishes. Equality and diversity is successfully promoted and the childminder
adapts activities to ensure all children can fully participate. The childminder provides a
good variety of resources and she helps children to play harmoniously alongside one
another.

Outcomes for children require improvement

Children are developing some skills in readiness for their future learning as they move on
to pre-school and school. However, the childminder is not fully effective in planning for
children's individual learning. Children are becoming confident in the childminder's home
and readily accept opportunities to make their own decisions.
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Setting details

Unique reference number EY446011

Local authority Warwickshire

Inspection number 1080420

Type of provision Childminder

Day care type Childminder

Registers Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Age range of children 0-10

Total number of places 6

Number of children on roll 6

Name of registered person
Date of previous inspection 9 December 2016

Telephone number

The childminder registered in 2012 and lives in Rugby. The childminder operates all year
round from 7.30am until 6pm, Monday to Friday, except for bank holidays and family
holidays.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.



Inspection report: 6 June 2017 5 of 5

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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