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Overall effectiveness

Good

Effectiveness of leadership and management

Good

Quality of teaching, learning and assessment

Good

Personal development, behaviour and welfare

Good

Outcomes for pupils

Good

Overall effectiveness at previous inspection

Requires improvement

Summary of key findings for parents and pupils
This is a good school
The headteacher and the deputy headteacher
are ambitious for the school. They have worked
effectively with their team to ensure that the
quality of education has improved since the
previous inspection.
Successful appointments by the headteacher
have strengthened the team. High expectations
for their performance, and appropriate support,
have enabled middle leaders to become
effective.
Teaching and pupils’ learning have improved
since the last inspection and are now at least
good across the school. Most pupils achieve
well, particularly in reading and writing.
Expectations are high for all pupils, with
appropriate challenge for the most able. For
some pupils, particularly in mathematics,
learning moves on too quickly at times, and
they are not given the opportunity to
consolidate their basic knowledge and
understanding.
Disadvantaged pupils and those who have
special educational needs and/or disabilities are
well supported and consequently make good
progress, particularly in English.

The curriculum is rich and broad and
incorporates many different aspects of learning
well. Teachers make good use of resources in
the local area to enhance learning.
Teachers have good subject knowledge and
enable most pupils to achieve success across
the curriculum. However, some pupils require
further support to fully access the opportunities
offered to them.
Pupils behave well. They are polite and
courteous and show good concern for the
needs of others. Pupils enjoy school. They are
kept safe and feel safe.
Parents are positive in their views of the school
and are happy their children are treated as
individuals and are well looked after.
Governors challenge and support leaders
effectively. They make regular purposeful visits
to the school and consequently understand its
work well.

Full report
What does the school need to do to improve further?

Ensure that there is opportunity for all pupils to deepen their mathematics
understanding before moving on to more complex work.
 Ensure that all pupils, particularly those with just below average starting points in
writing and mathematics, are supported well to learn effectively across all areas of the
curriculum.
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Inspection judgements
Effectiveness of leadership and management

Good


The headteacher has worked determinedly since the last inspection to ensure that
teaching and learning across the school have improved to be good. He has built an
effective leadership team that sets high expectations for pupils’ achievement while
providing appropriate professional development opportunities for staff.
 Leaders have an accurate and comprehensive understanding of the strengths and
weaknesses of the school. They have responded well to actions for improvement
identified in the last inspection report. They carefully consider plans for development,
and accurately identify aspects needing further improvement or consolidation. Leaders
rigorously review the changes they make, to ensure their effectiveness.
 The school’s broad and balanced curriculum is carefully overseen by the foundation
subject leader. Topics fully engage pupils’ interest and motivate them to learn well,
including through a wide variety of links between subjects.
 Science is a strength in the school linked to the coordinator’s inspirational leadership.
The programme is carefully planned, making good use of resources and expertise from
the wider community. For example, pupils’ work on diet led to a salad they had
developed being served in a local café.
 The school has a tradition of sporting success and the effective use of the sports
premium funding supports this well. Leaders ensure that the funding supports
appropriate staff training and helpful professional coaching for pupils. Leaders carefully
track the participation of all pupils in physical activity, to ensure encouragement for
those who lack confidence. They respond to the pupils’ interests well, including by
setting up extra-curricular activities requested by them.
 Leaders make effective use of pupil premium funding. Leaders’ careful monitoring of
the progress of disadvantaged pupils shows that the funding is being used effectively
to have a positive impact on pupils’ rates of progress.
 The school has an effective relationship with the local authority, which has provided
useful and timely support and guidance to leaders since the last inspection. Priorities
have been driven by the school and leaders have engaged well with partners to
eradicate inconsistencies in the quality of teaching.
 The staff at Orchard are highly motivated and talk warmly about the school and the
pupils. Their development is supported well through targeted training and robust
performance management. This has contributed well to the improvement in teaching.
Coaching and mentoring are made readily available for teaching staff, who welcome
the opportunity to develop further skills.
 Pupils’ spiritual, moral, social and cultural development is good. An extensive range of
educational visits and visitors to the school enrich their experiences. Pupils take part
enthusiastically in elections for the school council and learn well about democracy
through relevant topic work. They become aware of different faiths through studying
different cultures and festivals. As a result, pupils are prepared well for life in modern
Britain.
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 Leaders use additional funding well to support pupils who have a range of special
educational needs and/or disabilities. This includes the employment of skilled learning
support assistants who work effectively with individual pupils to support their varying
needs. The special educational needs coordinator has a good understanding of the
support that pupils need and works closely with the leadership team to ensure that this
is provided. This has been particularly effective in supporting pupils’ writing.
 Parents are positive about the school and say all staff are welcoming and
approachable. Parents are quick to mention the smooth transition from infant school
and appreciate the school’s high expectations of their children. All staff ensure that
parents’ concerns are responded to quickly and satisfactory solutions are found.
Governance of the school
 The governors are committed to, ambitious for and rightfully proud of their school.
Governance is effective and the governing body has made a good contribution to
helping the school improve since the last inspection. Following reconstitution, the
governing body is focused on the school’s continuing improvement, and provides
effective support and challenge to leaders. Governors know the school well because
they visit often and receive detailed reports from a variety of staff with leadership
responsibilities. Governors recognise where the school can improve further.
 Governors ensure that the school’s resources are used effectively and have a very clear
understanding of pupils’ performance in comparison to national standards. Governors
have a detailed knowledge of how well additional funding is used to promote the
achievement of disadvantaged pupils and those who have special educational needs
and/or disabilities. They scrutinise the impact of this spending closely.
Safeguarding

The arrangements for safeguarding are effective. Safeguarding is a high priority among
governors and all staff. Governors’ monitoring of safeguarding is rigorous. Records of
safeguarding are detailed and show that leaders take appropriate actions to keep
pupils safe.
 Recruitment checks made on staff and other adults working in the school are rigorous.
Furthermore, the headteacher ensures that all staff are provided with regular training
about how to safeguard and protect pupils. Staff are confident in identifying risks and
reporting any concerns that may arise. All staff, including lunchtime supervisors,
receive high-quality training on recognising any potential signs of risk. They know what
to do should they have any concerns. Governors are well trained in safer recruitment
and monitor policies and procedures to ensure that they are implemented effectively.
 The culture of the school is caring, supportive and ensures that pupils are safe.
Leaders ensure that pupils understand their role in ensuring their own safety. For
example, internet safety is given a high priority in the school’s curriculum and pupils
are able to explain clearly how to keep themselves safe online.
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Quality of teaching, learning and assessment

Good


Teaching is good across the school and most pupils achieve particularly well. Pupils can
identify where they are successful in their learning and are proud of the progress that
they make. Teachers ensure that challenge is provided consistently for the most able
pupils.

The quality of pupils’ writing is a strength of the school. Leaders and teachers have
responded well to the last inspection report and have driven improvements throughout
the school so that pupils make good progress from their individual starting points. For
example, in Year 6, the most able writers have produced mature and evocative writing
based on their understanding of how Macbeth felt: ‘Dark clouds begin to swallow the
sky; my hands sweat with anxiety and my heart beat rapidly increases.’

Well-presented topic work reflects the pupils’ pride in their achievements. Displays
around the school show high-quality art work and computing skills. However, for a few
pupils, typically those with just below average starting points, teachers do not
consistently provide topic tasks linked to writing and mathematics which are closely
matched to pupils’ abilities.

Teachers support pupils who have special educational needs and/or disabilities well,
through specific activities tailored to their needs. Learning support assistants and
teachers are careful to ensure that these pupils are fully included in the learning of
their class.

Relationships between staff and pupils are consistently good. Pupils enjoy their
learning and are keen to discuss it with adults and their peers. Good teaching and the
effective support of learning support assistants ensure that pupils concentrate fully on
their learning and achieve well.

Teachers ensure that the most able pupils are challenged well in mathematics. During
the inspection, pupils were seen to enjoy linking their knowledge of large numbers and
estimation to provide reasoned answers. However, at times, staff attempt to move
pupils’ learning in mathematics on before some pupils’ basic understanding of the
concept involved is secure. At times, this slows pupils’ progress.

Teachers have secure subject knowledge across all areas of the curriculum, leading to
their skilful use of questions to promote pupils’ good learning. For example, pupils’ art
sketchbooks showed that they had been encouraged to experiment with, and explore,
a wide range of ideas and media to develop good-quality results. Pupils proudly
pointed out their final pieces in the well-presented classroom displays.

Teachers’ effective feedback to pupils on their work supports pupils well to improve
their work and develop their ideas further. Pupils could identify where they had edited
their work to make improvements.

Teachers assess pupils’ progress accurately. They use this information well to plan
exciting, sharply focused lessons that promote most pupils’ learning effectively. Parents
are given accurate information about how well their child is progressing and attaining.
However, as reporting to parents is not always clear, an improved system is in
development.
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Personal development, behaviour and welfare

Good

Personal development and welfare

The school’s work to promote pupils’ personal development and welfare is good. Pupils
are confident and have a well-developed understanding of right and wrong both in
school and in the wider community. The school’s values are promoted well, through
displays around the school and regular reflection in assemblies. Pupils are given many
helpful opportunities to reflect on their actions and their responsibilities.

Pupils have a good understanding of how to keep themselves safe in school, in the
community and online. Pupils are kind and caring and are quick to look after others or
include someone who they think has been left out. They enjoy learning about how to
keep themselves healthy and have a well-developed understanding of the importance
of a good diet and regular exercise.

The headteacher is passionate about supporting pupils when they need personal help.
Trained emotional support assistants deliver timely structured programmes of support
to individual pupils, and offer more informal help when necessary. Pupils know they
can speak to a range of adults if they have concerns and many value ‘the den’, an area
set aside at lunchtimes and breaktimes.

Pupils’ attitudes to all aspects of learning are positive. They show stamina and
resilience when tackling difficult tasks. Pupils are supportive of each other in lessons
and in the playground. They sensitively listen to and help each other.
Behaviour

The behaviour of pupils is good. The atmosphere in the school is orderly and pupils
move around in a purposeful manner. Pupils are respectful of others and are quick to
offer help to those who do not know the school as well.

In classes, pupils respond quickly to instructions and show engagement in their
learning. Rare occurrences of low-level disruption are managed well by staff. At break
times pupils play happily together.

Attendance is monitored effectively by members of the office staff and absences are
followed up quickly. As a result, attendance is good for most pupils and there is an
improving picture for pupils whose attendance was previously below average.
Outcomes for pupils

Good


The school’s exciting curriculum, combined with good teaching, results in pupils making
consistently strong progress across a range of subjects, including reading, writing,
mathematics and science. This ensures that they are prepared well for secondary
school.
 In 2016, pupils’ attainment in the end of key stage 2 assessments was in line with or
better than the national average in reading, writing and mathematics. However, the
progress of middle-attaining pupils was significantly less than the national average.
The leadership team has taken effective action to address this including by ensuring
Inspection report: Orchard Junior School, 16–17 May 2017

Page 6 of 10

that teachers’ expectations are high and learning is consistently challenging. It has
also improved transition arrangements between pupils’ infant schools and Year 3.

Pupils’ writing has improved since the last inspection and pupils now achieve in line
with what is expected of their peers nationally who have similar starting points. A
higher proportion than that found nationally achieve at greater depth than is expected
for their age.

Pupils make good progress in reading. Year 3 readers seen during the inspection
demonstrated good comprehension skills and the most able confidently extracted
knowledge from the text they were studying. The well-stocked library further
encourages pupils to read for pleasure, supporting the rise in pupils’ reading outcomes
well.

Disadvantaged pupils make better progress in writing and reading than other pupils
with similar starting points. Their progress in mathematics is improving and
disadvantaged pupils are catching up with others rapidly.
Small-group

teaching effectively supports pupils who have fallen behind their peers and
gives pupils the opportunity to revisit concepts and consolidate their leaning. This has
led to an improvement in outcomes for mathematics and English. However, sometimes
staff do not ensure that all pupils have a deep understanding of basic mathematical
concepts before moving on to processes that are more complex.


The most able pupils are challenged well and as a result make good progress from
their starting points. They talk enthusiastically about what they are learning and apply
their developed understanding well to different areas of the curriculum.
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School details
Unique reference number

115988

Local authority

Hampshire

Inspection number

10024531

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Junior

School category

Maintained

Age range of pupils

7 to 11

Gender of pupils

Mixed

Number of pupils on the school roll

405

Appropriate authority

The governing body

Chair

Nikki Brigg

Headteacher

Chris Parker

Telephone number

023 8084 3162

Website

www.orchardjunior.com

Email address

adminoffice@orchard-jun.hants.sch.uk

Date of previous inspection

10–11 December 2014

Information about this school

The school is a larger than average primary school.
 The vast majority of pupils are White British. The proportion of pupils who speak
English as an additional language is below the national average.
 The proportion of pupils who have special educational needs and/or disabilities is
below average. The proportion who have an educational, health and care plan or a
statement of special educational needs is below average.
 The proportion of disadvantaged pupils supported by the pupil premium funding is
below the national average.
 The school met the government’s current floor standards in 2016, which set the
minimum expectations for pupils’ attainment and progress.
 The school meets requirements on the publication of specified information on its
website.
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Information about this inspection

The inspectors observed lessons throughout the school jointly with the headteacher
and deputy headteacher.
 In addition, the inspectors made a number of short visits to classrooms and watched
sessions where pupils were taught in small groups.
 Meetings were held with the leadership team and middle leaders, with three members
of the governing body and with representatives of the local authority.
 A range of documents were scrutinised, including the school’s own information about
pupils’ learning and progress, planning and monitoring documents, minutes of
governing body meetings, the school’s development plan, records relating to behaviour
and attendance, and safeguarding information.
 The inspectors took account of the 91 responses to the Ofsted online questionnaire,
Parent View. They also met informally with parents. Inspectors took account of 75
responses to Ofsted’s pupils’ questionnaire and 21 responses to the staff questionnaire.
Inspectors also spoke with staff and took account of their views.
 Inspectors listened to pupils read and met with groups of pupils to take account of
their views.
Inspection team
Tracy Good, lead inspector

Ofsted Inspector

Deirdre Crutchley

Ofsted Inspector

Kevin Burrell

Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-andalternative-provision-settings.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2017
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