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Outcomes for children R equires 3
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Summary of key findings for parents
This provision requires improvement. It is not yet good because:

B The organisation of the environment for the younger children does not consistently
stimulate children's interest in exploring and learning.

B The quality of teaching is variable. Some staff do not have high expectations of what
children can do. Therefore, they do not always promote children’s learning as well as
they could do.

B The procedures for tracking children’s progress are not developed sufficient well.
Therefore, the manager is unable to identify exactly where there are gaps in children’s
learning.

It has the following strengths

B | eaders and managers have identified training needs and they have begun to support
staff in developing their skills and knowledge. Many of the changes introduced to bring
about improvement are still in their early stages. However, they show a secure
foundation to build on.

B There are effective partnerships in place with parents and other professionals. These
relationships enable staff to work collaboratively with others to provide additional
support for those children who need it.

B Children's emotional development is supported well. Staff provide a nurturing
environment, where children feel secure.
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What the setting needs to do to improve further

To meet the requirements of the early years foundation stage the provider must:

Due Date

improve assessment procedures to identify where there are gaps in  03/07/2017
children’s development and how different groups of children
compare in order to promptly target the support required

improve the organisation of the environment in the rooms for 03/07/2017
younger children; provide activities that challenge children's
thinking and stimulate their interest in exploring and learning

improve the quality of teaching to ensure that all staff have high 03/07/2017
expectations of what children can achieve.

Inspection activities

The inspection was scheduled. However, we also conducted the visit as a result of
concerns we received.

The inspector carried out a joint observation with the support manager in the baby
room to assess the quality of teaching and support for children's learning.

The inspector observed the quality of teaching both indoors and outdoors to assess the
impact on children's learning.

The inspector held a meeting with the members of the senior management team and
kept them updated throughout the day.

The inspector spoke to parents, staff and children at appropriate times throughout the
day.

The inspector sampled a range of documentation, such as records of children's learning
and progress, risk assessments and suitability checks.

Inspector
Maria Conroy
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Inspection findings

Effectiveness of the leadership and management requires improvement

The nursery have recently had a change of manager. She is well supported by
experienced senior leaders to help drive improvement. Effective training, supervision and
mentoring have motivated staff and this is beginning to have a positive impact on their
practice. For example, the babies’ lunchtime routine has improved. As a result, meals are
ready when babies are seated and they enjoy a sociable experience. Safeguarding is
effective. All staff have completed training. They demonstrate a secure understanding of
how to protect children and keep them safe. Robust recruitment procedures ensure that
those working with children are suitable to do so. Risk assessments have recently been
reviewed, following a complaint. The provider completed a full investigation. As a result, a
decision was made that building work will not be completed when children are present.
This removes the risk of harm and ensures the areas used by the children are safe and
suitable.

Quality of teaching, learning and assessment requires improvement

The quality of teaching is variable. Staff do not always provide opportunities within the
daily routine to help children develop their independence skills. For example, staff feed the
babies during mealtimes. Assessment procedures to monitor children's progress are in the
early stages of development and new systems for planning have recently been introduced.
Staff are beginning to improve the links with parents to find out about children’s interests.
This enables them to plan activities to support children’s individual needs and interests,
such as the arrival of a new baby. Where teaching is better, staff enable older children to
explore a range of materials during an art activity. They ask some open-ended questions
to help children think for themselves. Staff support children with additional needs well.
They work with other professionals in order to gain a better understanding of how to
support individual children’s learning.

Personal development, behaviour and welfare require improvement

The play areas used by the younger children are not always organised sufficiently well.
Therefore, on occasion not all children are engaged in meaningful play. Children generally
behave well. Staff support children in learning how to solve problems, such as how to
share the same toy. Staff are vigilant in relation to staff deployment. For instance, they
check there are sufficient staff in the garden in order to supervise children and keep them
safe. Children form close bonds with the staff who care for them and show they feel
secure. For example, babies enjoy cuddles with the staff they are familiar with.
Consequently children are emotionally prepared for their future learning.

Outcomes for children require improvement

The weaknesses in the quality of teaching slows the progress children make in their
learning. Children enjoy playing outdoors. Older children use their imagination during
water play. For instance, they make food to feed their dinosaur. Toddlers develop their
physical skills through planned activities. For example, they enjoy pressing the nozzle to
make the shaving foam come out of the container. Children tell the staff it looks like ‘ice-
cream’. Babies engage in sensory experiences, such as tasting different fruits.
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Setting details

Unique reference number EY260405

Local authority Reading

Inspection number 1082397

Type of provision Full-time provision

Day care type Childcare - Non-Domestic

Registers Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Age range of children 0-8

Total number of places 57

Number of children on roll 65

Name of registered person Kingsclere Nurseries Limited

Registered person unique RP900875

reference number

Date of previous inspection 6 December 2016

Telephone number 01189 590364

Bees Knees Day Nursery registered in 2010. It is one of a number of nurseries owned by
Kingsclere Nurseries Limited. It is situated in West Reading, Berkshire and is open Monday
to Friday from 7am to 7pm, all year round. The nursery is in receipt of funding for the
provision of free early education for children aged three and four years. There are 18
members of staff working with the children. Of these, nine hold early years qualifications.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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