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Children’s homes – Interim inspection 
 

  Inspection date 16/03/2017 

Unique reference number 1226969 

Type of inspection Interim 

Provision subtype Children’s home 

Registered provider Action For Children 

Registered provider address 
Action For Children, 3 The 
Boulevard, Watford WD18 8AG 

  

Responsible individual Stephen Sipple 

Registered manager Joy Bradley 

Inspector Michael Mulvaney 
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  Inspection date 16/03/2017 

Previous inspection judgement Requires improvement 

Enforcement action since last 
inspection 

None 

This inspection 

The effectiveness of the home and the progress and experiences of 
children and young people since the most recent full inspection 
 
This home was judged requires improvement at the last full inspection. At this 
interim inspection, Ofsted judges that it has improved in effectiveness. 

 
The manager has met three of the four requirements raised at the last inspection.  
 
All of the staff have completed mandatory safeguarding, physical intervention, 
health and safety, and administration of medication training. The manager has 
introduced a robust system to ensure that medication is managed safely and 
effectively. This helps the staff to care for the children and promote the children’s 
safety and well-being.  
 
The manager has taken effective action to improve the quality of care overall. The 
children have personalised their rooms with support from the staff. The staff have 
reviewed and improved group dynamic impact risk assessments, which identify the 
effect of a new placement on the children already living in the home. This supports 
the staff to meet the children’s needs.  
 
Key workers liaise well with multi-agency partners to identify the children’s needs, 
which are captured in the care plans. These plans are informed by good-quality 
individual risk assessments. Direct work is taking place using creative and individual 
tools which support the children to participate in their care planning and to 
contribute to decisions about their daily lives.  
 
The manager uses bank staff and staff who work for the organisation’s other 
homes in the region. This has been effective in reducing the number of agency 
staff. The consistency of care has improved because these staff have knowledge of 
the organisation’s processes and the children.  
 
The staff have physically intervened to manage behaviour on 19 occasions since 
the last inspection. There has been an improvement in the records of physical 
intervention, which now meet the regulatory requirements. However, the manager 
has noted that further improvements are needed to enable her and the staff to 
understand the events leading up to an incident and to identify alternative 
strategies to prevent recurrence.  
 
Although the new staff have started their level 3 qualification, not all eligible staff 
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have completed the diploma as required by the regulations.  
 
There has been one incident of a child going missing from the home since the last 
inspection. The manager has taken robust action following a review of this incident. 
She has updated the processes and procedures. Staff have received training and 
formal reminders about how to respond promptly if there is a future incident. There 
is a positive relationship with the local police, who respond quickly to calls from the 
home. This is particularly important given the increased vulnerability of sexual 
exploitation for the children who live in this home. The provider has fitted alarms to 
the bedroom and external doors to alert staff if children exit the home through 
these doors. The alarms are not currently in use but they may be utilised if the risk 
is assessed as high enough to warrant it.  
 
There has been one complaint made about noise in the home. The manager has 
met with the complainant, which led to an amicable resolution.  
 
The manager has reviewed the monitoring of the home and worked together with 
the independent visitor to make improvements in the quality of care. The case 
records in the children’s files have improved because of the manager’s auditing and 
the support that she has provided to the staff.  
 
The manager provides effective regular supervision and appraisals for the staff. 
This has supported the staff to meet the children’s complex care needs. A placing 
social worker commented about one child, ‘This child was very distressed when she 
was initially placed but the staff managed really well to put behaviour management 
arrangements in place. Now she is presenting as very settled and has developed 
really good relationships with the staff.’  
 
The children have limited verbal communication. Staff use a range of tools and 
skills to listen to them. The children are relaxed in the company of the staff, who 
have a strong sense of care and commitment towards them.  
 
Staff work well in partnership with the children’s schools to ensure that important 
information and knowledge are shared. This ensures that the staff working with the 
children replicate methods that are working well in each setting and promotes the 
consistency of care.  
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Information about this children’s home 

This registered charity-operated children’s home provides care and accommodation 
for up to four children who have learning disabilities and/or physical disabilities.  

Recent inspection history 

Inspection date Inspection type Inspection judgement 

25/04/2016 Full Requires improvement 
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What does the children’s home need to do to improve? 

Statutory requirements 

This section sets out the actions which must be taken so that the registered 
person(s) meets the Care Standards Act 2000, Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the children’s homes regulations including the 
quality standards’. The registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person must ensure that an individual who works 
in the home in a care role has the appropriate qualification, the 
level 3 diploma for residential childcare (England) (‘the level 3 
diploma’), or a qualification which the registered person considers 
to be equivalent to the level 3 diploma, by the relevant date. 
(Regulation 32(4)(5))  

30/06/2017 

 

Recommendations 

To improve the quality and standards of care further, the service should take account 
of the following recommendation: 

 Keep records of restraint that enable the registered person and staff to review 
the use of restraint to identify effective practice and respond promptly where any 
issues or trends of concern emerge. The review should provide the opportunity 
for amending practice to ensure that it meets the needs of each child. (‘Guide to 
the children homes regulations including quality standards’, page 49, paragraph 
9.59)  
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What the inspection judgements mean 

At the interim inspection we make a judgement on whether the home has improved 
in effectiveness, sustained effectiveness, or declined in effectiveness since the 
previous full inspection. This is in line with the ‘Inspection of children’s homes: 
framework for inspection’. 

 
 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children’s home. Inspectors considered the quality of work 
and the difference that adults make to the lives of children and young people. They 
read case files, watched how professional staff work with children, young people and 
each other and discussed the effectiveness of help and care given to children and 
young people. Wherever possible, they talked to children, young people and their 
families. In addition, the inspectors have tried to understand what the children’s 
home knows about how well it is performing, how well it is doing and what difference 
it is making for the children and young people whom it is trying to help, protect and 
look after. 

This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children’s 
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes 
regulations including the quality standards’. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in prisons 
and other secure establishments. It inspects services for children looked after and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 
W: www.gov.uk/government/organisations/ofsted 
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