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Inspection date 23/03/2017

Previous inspection judgement Good

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the full inspection. At this interim inspection,
Ofsted judges that it has sustained effectiveness.

In the nine months since the last inspection, three children have benefited from
consistently good quality therapeutic care. Two children have lived at this home for
a year now. Their plans are still to move to foster care. A new child was admitted
to the home in the summer of 2016. He is well matched with the other two children
and is also progressing well towards a goal of living in a foster family. His social
worker said, ‘I feel extremely lucky to have got my child a placement in this home.’

Staff enjoy their work and reflect with insight on the impact of their care on
children’s progress. They work together well and are committed to a common goal
of seeing each child achieve their absolute best. Staff understand how important it
is to provide enduring and supportive relationships with children as well as to
maximise their potential and life experiences. The home’s monthly independent
visitor said, ‘The manager and staff have developed exceptionally trusting and
secure relationships with the young people, allowing all young people to make
significant progress across all areas of their lives.” The fact that one member of
staff has not yet completed the required professional training within the two-year
timescale does not detract from the good-quality care that all staff provide.

Staff work well with other professionals to ensure that children get the help that
they need. Staff meet with the home’s clinical psychologist advisor fortnightly to
discuss care practice and how best to meet children’s needs. The manager works
closely with social workers to make sure that children have up-to-date care plans.
Staff advocate and discuss children with education and health professionals to
ensure that the right services are provided. Staff have recently devised child-
friendly care plans for each child. This is helping each child to be more informed of
their care planning and what this means for them. Overall, children get consistent
help and make positive progress. They trust staff and tell them their views, wishes
and feelings.

Staff help children to talk about their past experiences. Children are therefore
increasingly able to disclose and move on from the harm that they have suffered in
the past. Staff show children helpful strategies to deal with their worries. For
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example, staff take them for a drive and tell them that when they open the
window, the worries that they have talked about will fly away. One child has
progressed from having very limited social skills to having his own sense of identity
and self-confidence. He is now able to participate in his county’s ‘children in care’
project.

Children are making good overall progress with behaving safely and appropriately
towards other children and adults. One child’s social worker said that the progress
that her child has made at the home is ‘astounding’. The home’s monthly visitor
attributes this progress to 'obvious good relationships between all the staff and the
young people’. Staff create a warm, attentive atmosphere and nurturing family
routines. They spend spare time with children and involve them in mealtimes and
household chores. They talk about things, explain things, and show children that
they are valued.

The registered manager leads and supports staff well, providing regular debriefs
and opportunities to adapt and improve practice. However, the manager’s
monitoring activity does not lead him to a clear understanding of the impact that
staff are having on the progress that children make. He has not yet completed a
review of care report to help him develop and improve the home. He has also not
monitored all complaints and ‘grumbles’ to ensure that staff have completed
records fully and taken all the necessary actions.

The manager spends a lot of time interpreting children’s behaviour and looking for
reasons why they sometimes regress. He has devised a ‘risk calculator’; a
‘matching tool’; which includes a graph that shows staff’s physical interventions
with all children over time, and a ‘resilience matrix’. However, these tools are not
proving useful to the manager or staff. For example, they do not clearly show the
impact that staff practice is making on children’s progress. In addition, the
manager completes and analyses some of the measuring tools too infrequently. He
does not keep them up to date enough to inform staff members’ practice or his
plans for continuous improvements.
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Information about this children's home

This is a newly set up children’s home, run by a small limited company. It specialises
in preparing children for foster placements. It provides care and accommodation for
up to three children who have emotional and/or behavioural difficulties.

Recent inspection history

Inspection date Inspection type Inspection judgement

08 June 2016 Full Good
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What does the children's home need to do to improve?

Statutory requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the ‘Guide to the children's homes regulations including the quality standards’.

The registered person(s) must comply within the given timescales.

Requirement

Due date

13: The leadership and management standard

In order to meet the leadership and management standard, the
registered person must-

(2)(f) understand the impact that the quality of care provided in
the home is having on the progress and experiences of each child
and use this understanding to inform the development of the
quality of care provided in the home.

25/04/2017

Ensure that the registered person completes a review of the
quality of care provided for children (‘a quality of care review’) at
least once every 6 months. The registered person must supply to
HMCI a copy of the quality of care review report within 28 days of
the date on which the quality of care review is completed.
(Regulation 45 (1) and (4)(a))

25/04/2017

Ensure that staff have the appropriate qualification for the work
that they perform by the date which falls two years after the date
on which the individual started working in a care role in a home.
(Regulation 32 (4) and (5))

25/04/2017

Ensure that a record is made of any complaint, the action taken in
response, and the outcome of any investigation. (Regulation 39

(3)

25/04/2017

Recommendations

To improve the quality and standards of care further, the service should take account

of the following recommendation:

B Ensure that the registered person takes responsibility for deciding what each
review should focus on, based on the specific circumstances of the home at that
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particular time and any areas of high risk to the children that the home is
designed to care for. They will also consider what information or data recorded
in the home will form part of the evidence base for their analysis and
conclusions. There is no expectation that the registered person will review the
home against every part of the Quality Standards every six months — registered
persons should use their professional judgement to decide which factors to focus
on. The review should enable the registered person to identify areas of strength
and possible weakness in the home's care, which will be captured in the written
report. The report should clearly identify any actions required for the next 6
months of delivery within the home and how those actions will be addressed.
The whole review process and the resulting report should be used as a tool for
continuous improvement in the home. ('Guide to the children's homes
regulations including the quality standards', page 65, paragraph 15.4)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the ‘Inspection of children's homes:
framework for inspection’.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference that adults make to the lives of children and young people. They
read case files, watched how professional staff work with children, young people and
each other and discussed the effectiveness of help and care given to children and
young people. Wherever possible, they talked to children, young people and their
families. In addition the inspectors have tried to understand what the children's
home knows about how well it is performing, how well it is doing and what difference
it is making for the children and young people who it is trying to help, protect and
look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the ‘Guide to the children's homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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