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Inspection date 22 February 2017

Previous inspection date 26 October 2012

The quality and standards of the  This inspection: Good

early years provision Previous inspection:  Good 2
Effectiveness of the leadership and management Good 2
Quality of teaching, learning and assessment Good 2
Personal development, behaviour and welfare Good 2
Outcomes for children Good 2

Summary of key findings for parents
This provision is good

B The pre-school is well established within the community. Parents are complimentary
about the care and education their children receive. They say that their children's
speech has developed since coming to the pre-school.

B Additional funding is used effectively to target the needs of children who receive it. For
example, story books and bags have been purchased for children to take home and
share with their families.

B Children new to the pre-school are helped to feel secure so that they settle easily. Staff
are attentive to their needs and older children are caring towards their younger friends.

B Staff help children to behave well. They encourage them to express their feelings and
to resolve any slight disagreements during their play. This helps children learn how to
play harmoniously together.

B Partnerships with professionals and other providers are very strong. Information about
children's care and learning is shared in great detail. This helps to promote a
continuous approach to children's learning and care.

B There are effective procedures in place to evaluate the quality of the provision. The
manager, committee members and staff have identified further areas to develop so that
the pre-school continually improves.

It is not yet outstanding because:

B The monitoring of staff performance is not sharply focused on raising the quality of
teaching to the highest level.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

B sharpen the focus on performance management so that staff have more opportunities
to build on their practice, in order to raise the quality of teaching to the highest level.

Inspection activities

B The inspector observed the quality of teaching during activities indoors and outdoors.
She assessed the impact this has on children's learning.

B The inspector spoke to the manager, staff and children at appropriate times during the
inspection.

B The inspector completed a joint observation with the manager.

B The inspector held a meeting with the manager and looked at relevant documentation.
She also looked at evidence of the suitability of staff and the committee members.

B The inspector spoke to a small number of parents and took account of their views.

Inspector
Maura Pigram
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Inspection findings

Effectiveness of the leadership and management is good

The arrangements for safeguarding are effective. Staff attend regular training and are up
to date with current legislation. They rigorously monitor children's safety and welfare.
Robust recruitment procedures are in place to help ensure that staff are suitable to work
with children. The well-qualified manager uses the skills of her staff to support children's
learning. Since the last inspection, she has employed a qualified teacher whose approach
to supporting children's interest in books is having a positive impact on children's
concentration and their emerging vocabulary. The manager works closely with staff to
monitor the progress of children. They identify any gaps in learning to help meet the
needs of all children.

Quality of teaching, learning and assessment is good

Staff have a good understanding of how children learn. They plan interesting activities
based on their interests to help them make good progress in their learning. For example,
children have fun imaginatively playing in the doctors play area. Good use is made of
resources, such as an interactive doll showing body organs. New words are introduced
and simple explanations help children to understand how their bodies work. Children who
speak English as an additional language are helped to make connections in their learning.
For example, puppets and small play figures which represent a popular story are
effectively used to support children's language and understanding. Younger children enjoy
freely exploring the wide range of resources and sensory activities on offer. For example,
they have fun discovering how they can make interesting pictures using paints and making
marks in the paint with small transport vehicles.

Personal development, behaviour and welfare are good

Children benefit from outdoor play and exercise, which helps to support their physical
skills well. For example, they explore the mud kitchen area, pretend to be astronauts in
the space rocket and confidently use slides. Children's independence is encouraged and
staff are sensitive to their needs. Younger children are able to bring comforters from home
so that they continue to feel secure during the day. Children's dietary needs are well
known and staff provide various nutritious meals for them. They calmly encourage
children to try different food and discuss the benefits of eating well. This helps to promote
a healthy lifestyle. Children's safety is promoted at all times, consistent messages from
staff, such as not running indoors contributes to keeping children safe.

Outcomes for children are good

All children make good progress in all areas of development from their starting points.
This includes children who benefit from funded education and those who speak English as
an additional language. Children are developing confidence in their own abilities. They
recognise different letter sounds and early numeracy skills are supported. Children show a
keen interest in sharing books and are helped to develop good relationships with each
other. They are successfully acquiring the key skills they need to move on to the next
stage of their learning or school.
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Day care type

Registers

Age range of children
Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference humber

Date of previous inspection

Telephone number

123565

Hertfordshire

1059399

Sessional provision
Childcare - Non-Domestic

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

2-4

28

22

Saplings Pre-School Committee
RP905249

26 October 2012
0798 5968 759

Saplings Pre-School was registered in 1999 and is committee led. The pre-school employs
five members of childcare staff. Of these, four hold appropriate early years qualifications
at level 3 or above. One member of staff holds qualified teacher status. The pre-school
opens from Monday to Friday term time only. Sessions are from 9.15am to 12.15pm and
from 12.15pm to 3pm. Children can stay for a variety of sessions and a lunch club is
provided. The pre-school provides funded early education for two-, three- and four-year-
old children. It supports children who speak English as an additional language.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the early

years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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