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Children’s homes – Interim inspection 
 

  Inspection date 27/02/2017 

Unique reference number SC368032 

Type of inspection Interim 

Provision subtype Children’s home 

Registered provider Constant Child Care Ltd 

Registered provider address 

Beecham Business Centre, 
Beecham Business Park, 
Northgate, Aldridge, West 
Midlands WS9 8TZ 

  

Responsible individual Barry Edwards 

Registered manager Lisa Sherwood 

Inspector 
Julia Wright 
Beverley Harrison-James 
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  Inspection date 27/02/2017 

Previous inspection judgement Good 

Enforcement action since last 
inspection 

None 

This inspection 

The effectiveness of the home and the progress and experiences of 
children and young people since the most recent full inspection 
 
This home was judged good at the full inspection. At this interim inspection, 
Ofsted judges that it has declined in effectiveness. 

 
Since the last inspection, there has been a decline in young people’s quality care, 
with safeguarding procedures not being effectively applied by managers and staff. 
For example, one young person has gone missing without agreement on a number 
of occasions and managers have not effectively escalated these concerns to the 
young person’s placing authority. Managers have requested meetings. However, 
when the response from the placing authority has not been satisfactory, the staff 
have not escalated their concerns. This has meant that the young person has 
continued to be at potential risk of child sexual exploitation. Despite the staff’s 
increased concerns about one young person’s risk of child sexual exploitation, the 
young person’s risk assessment has not been adequately updated to reflect the 
concerns. A professionals meeting did not take place until February 2017, despite 
managers requesting one in December 2016. This significant delay means that 
professionals have not shared information effectively to understand the extent of 
the risk that the young person continues to face.  
 
Managers have not notified the regulator about these safeguarding concerns, and, 
consequently, the regulator is unable to review the actions taken by managers and 
staff to protect the young person concerned. 
 
Not all requirements and recommendations made at the last inspection have been 
met. One young person’s file lacks her pathway plan and essential documentation 
that helps the young person and staff to identify the help and support she needs in 
working towards her move to semi-independent living. Gaps remain in the 
completion of the physical intervention records. While most records are completed, 
a small number lack the oversight and review of the registered manager.  
 
More positively, other requirements and recommendations made at the last 
inspection have been met. Managers now complete supervisions with staff at the 
required intervals. Young people now have the opportunity to have a discussion 
with an independent person if they have been missing from care. This is usually a 
local police officer. One young person’s bedroom has been repaired to address 
previous damage. This has improved the young person’s comfort and safety. 
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Since the last inspection, one new young person has moved to the home. He was 
warmly welcomed and continues to be supported by staff while he settles. Staff 
continue to complete regular one-to-one key-work sessions with each young 
person. This gives young people the opportunity to have individual support by staff 
and the chance to discuss issues pertinent to their welfare, health and education. 
Most of the sessions were recorded in detail in a way that gave a good overview of 
the discussions. 
 
Education remains a priority for staff. All young people attend school or college. 
One young person has secured a college placement, enabling her to work towards 
her chosen career. Another young person has recently started school after a period 
of being away from school for a long period. All young people receive help and 
support with homework, and this means that they all have every opportunity to 
learn and develop.  
 
Young people continue to enjoy positive relationships with staff. An education 
professional told the inspector, ’Staff consistently uphold high standards for him, 
and there is an enormous amount of forgiveness for him – enabling him to move 
forward from mistakes and try again.’ 
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Information about this children’s home 

This children’s home is registered to provide care and accommodation for up to three 
young people who have emotional and/or behavioural difficulties. The home is 
privately owned. 

Recent inspection history 

  Inspection date Inspection type Inspection judgement 

15/11/2016 Full Good 

04/02/2016 Interim Sustained effectiveness 

30/07/2015 Full Good 

24/03/2015 Interim Improved effectiveness 
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What does the children’s home need to do to improve? 

Statutory Requirements 

This section sets out the actions which must be taken so that the registered 
person(s) meets the Care Standards Act 2000, Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the children'’ homes regulations including the 
quality standards’. The registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person must, and must ensure that staff– 
(a) seek to involve each child’s placing authority effectively in the 
child’s care, in accordance with the child’s relevant plans; 
(b) seek to secure the input and services required to meet each 
child’s needs; 
(c) if the registered person considers, or staff consider, a placing 
authority’s or a relevant person’s performance or response to be 
inadequate in relation to their role, challenge the placing authority 
or the relevant person to seek to ensure that each child’s needs 
are met in accordance with the child’s relevant plans. (Regulation 
5 (a)(b)(c)) 

31/03/2017 

12. The protection of children standard 
 
In order to meet the protection of children standard, the 
registered person must ensure that children are protected from 
harm and enabled to keep themselves safe. 
(2) In particular, the standard requires the registered person to 
ensure–  
(a) that staff 
(i) assess whether each child is at risk of harm, taking into 
account information in the child’s relevant plans, and, if 
necessary, make arrangements to reduce the risk of any harm to 
the child; 
(vi) take effective action whenever there is a serious concern 
about a child’s welfare. 

31/03/2017 

The registered person must ensure that–  
Within 48 hours of the use of the measure, the registered person, 
or a person who is authorised by the registered person to do so 
(‘the authorised person’)–  
(ii)Has signed off the record to confirm it is accurate. (Regulation 
35 (3)(b)(ii)) 

31/03/2017 

The registered person must maintain records (case records) for 
each child which include the information and documents listed in 
schedule 3 in relation to each child, in particular a copy of the 

31/03/2017 
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local authority pathway plan. (Regulation 36 (1)(a)) 

The registered person must notify HMCI and every other person 
without delay if–  

(a) a child is involved in or subject to, or is suspected of being 
involved in or subject to, sexual exploitation. (Regulation 
40 (4)(a)) 

31/03/2017 

 

 

 

Recommendation 

To improve the quality and standards of care further, the service should take account 
of the following recommendation: 

 Ensure that the registered person oversees the welfare of the children in their 
care through observation and engagement with each child and staff. In 
particular, have reviewing systems in place to review each young person’s 
progress at the home. (The ‘Guide to the children’s homes regulations including 
the quality standards’, page 54, paragraph 10.23) 



 

 

7 
 

 

  
What the inspection judgements mean 

At the interim inspection, we make a judgement on whether the home has improved 
in effectiveness, sustained effectiveness, or declined in effectiveness since the 
previous full inspection. This is in line with the ‘Inspection of children’s homes: 
framework for inspection’. 

 
 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children’s home. Inspectors considered the quality of work 
and the difference that adults make to the lives of children and young people. They 
read case files, watched how professional staff work with children, young people and 
each other and discussed the effectiveness of help and care given to children and 
young people. Wherever possible, they talked to children, young people and their 
families. In addition the inspectors have tried to understand what the children’s 
home knows about how well it is performing, how well it is doing and what difference 
it is making for the children and young people whom it is trying to help, protect and 
look after. 

This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children’s 
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes 
regulations including the quality standards’. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in prisons 
and other secure establishments. It inspects services for children looked after and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 
W: www.gov.uk/government/organisations/ofsted 
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