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Overall effectiveness Requires improvement 

Effectiveness of leadership and management Requires improvement 

Quality of teaching, learning and assessment Requires improvement 

Personal development, behaviour and welfare Good 

Outcomes for pupils Requires improvement 

Early years provision Requires improvement 

Overall effectiveness at previous inspection Good 

 

Summary of key findings for parents and pupils 
 
This is a school that requires improvement 

 
 The quality of teaching, learning and 

assessment is too variable across each key 

stage. 

 Pupils’ outcomes in reading are not high 

enough. This is because there are too many 

inconsistencies in how it is taught and too few 
pupils have positive attitudes to reading. 

 Previous governors have been ineffective in 
monitoring systems, policies and procedures. 

Some decisions taken by previous governors 

have reduced the impact of the new 
headteacher’s capacity to focus on teaching 

and learning. The headteacher quickly has to 
train her own leaders because of the lack of 

leadership structure within the school. 

  Disadvantaged pupils are not making 
accelerated progress in reading, writing and 

mathematics. As a result, too many 
disadvantaged pupils leave key stage 1 not 

prepared for the next stage of education. 

 Arrangements for access to the building are 
unsuitable for parents with young children. The 

layout of the internal structure presents many 
challenges which have an impact on learning 

throughout the day. 

 Assessment on entry to the early years does 
not provide an accurate picture of what 

children can do. It is therefore difficult to judge 
progress from starting points. 

 Funding to support and develop physical 

education (PE) is not used appropriately.  
The school has the following strengths 

 
 Current governors recognise earlier failings. 

They are working hard to address them in their 
efforts to support the newly appointed 

headteacher in implementing rapid 

improvements across the school. 

 The new headteacher is well aware of the 

school’s strengths and weaknesses. She has 
rightly focused her work on improving the 

Nursery. Some improvements, such as high 

levels of children’s engagement and suitable 
provision, are already having an impact. 

  Outcomes at the end of the early years are 

improving, along with a higher proportion of 
pupils reaching the expected standard in 

phonics at the end of Year 1. 

 Teachers have stepped up to the challenges. 
They are positive about their new leadership 

roles and welcome the recent changes. 
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Full report 
 

What does the school need to do to improve further? 
 

 Improve the quality of leadership and management by: 

– reviewing the current management structure in order to further develop capacity 
for improvement 

– ensuring that new governors consult with the local authority and consider the 
wider impact of any further strategic decisions on the smooth running of the school 

– carrying out a full audit of all electronic systems to ensure that they are effective 
and provide the information needed to analyse information precisely 

– ensuring that regular checks are routinely carried out on safeguarding, behaviour 
records and attendance analysis 

– ensuring that the sports premium funding is used effectively to support the 
development of PE across the school 

– developing partnerships with local schools, particularly the junior school. 

 Improve the quality of teaching, learning and assessment so that it is consistently good 
by: 

– developing more consistency of approach across all year groups, including early 
years 

– increasing the expectations of what all pupils can achieve, particularly 
disadvantaged pupils 

– ensuring that all groups of pupils receive equal access to teacher-led group work 

– embedding the use of assessment strategies so that teachers can target teaching 
more tightly to the needs of all groups of learners 

– continuing to drive forward the improvements identified in the detailed action plan 

– using the strongest teachers to model and support teachers who are still refining 
and developing their craft 

– improving assessment on entry so that it reflects accurately what children can do, 
and ensures that a more accurate and useful measure is used to track progress 
across Nursery and into Reception. 

 Improve outcomes in reading by: 

– continuing to follow the work identified and started in the reading action plan 

– improving attitudes to reading at school so that pupils are more positive about the 
books they read 

– improving the consistency of approach to the teaching of reading 

– ensuring that pupils who are disadvantaged or are struggling to catch up are 
provided with appropriate catch-up programmes and high-quality teaching 

– evaluating the effectiveness of guided reading sessions and identifying what is 
working well and what needs to be improved. 

An external review of the use of the pupil premium funding should be undertaken. 
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Inspection judgements 
 

Effectiveness of leadership and management Requires improvement 

 
 Governors have not put effective leadership arrangements in place. After appointing a 

new headteacher, governors removed all other leadership posts, including that of the 
school business manager. Many of these governors then resigned their positions. The 
lack of a leadership team has had a negative impact on how quickly the headteacher 
has been able to implement improvements. 

 Governors have not ensured that all systems in the school are fit for purpose and have 
not checked their suitability on handover. Therefore, the new headteacher has had to 
spend time on matters other than teaching and learning. However, the new governors 
fully understand the school’s weaknesses and are working effectively with the 
headteacher to address them. They are now focusing on improving reading provision 
across the school and releasing funding to support both reading and early years 
provision. 

 Use of the pupil premium funding is now being more tightly planned and there is a high 
degree of support for families from a service background. It is too early to measure the 
impact of this tighter planning. However, early indications show that pupils are being 
more closely monitored and leaders are holding teachers to account more. 

 The new headteacher has rightly identified key areas for development across the 
school and has developed the vision for improvement. She has taken immediate action 
to address historical issues, such as the ineffective ICT system, the inappropriate siting 
of the main office and the health and safety issues caused by the challenging site. As a 
result, plans to re-site the new office from January are in place and the school is 
researching new ICT systems. 

 The continued use of sports coaches paid from the sports funding to cover planning, 
preparation and assessment time for teachers contravenes the guidance. As a result, 
teachers are not improving their own skills and the range of sports and competitions on 
offer to pupils is not wide enough. 

 The headteacher has identified key teachers who demonstrate potential leadership 
capacity and is working with them to ‘grow her own’ leadership team. The English 
leader demonstrates particular strength and is already monitoring the teaching of 
reading to identify areas for improvement. Previous actions to improve phonics 
outcomes have been particularly effective. 

 Staff meetings provide training needed to bring about the improvements identified in 
the action plan. Teachers are enthusiastic and positive because they share the vision 
created by the headteacher. 

 New mathematics homework has brought an increased dialogue with parents about the 
teaching of mathematics. The new reading challenge is having an impact on increasing 
reading time at home. Parents are positive about the recent changes to homework and 
described how their children want to read at home. 

 The curriculum is broad and balanced. Pupils enjoy a range of activities, and work in 
religious education is particularly strong, which reflects the strong Christian ethos of 
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the school. 

 Funding to support pupils who have special educational needs and/or disabilities is 
used well. Pupils are given appropriate support and outside agencies are regularly 
consulted. One-to-one support is closely matched to the needs of individuals and 
records are kept up to date. 

 Work with the local junior school is still in its early stages. Leaders are working 
together to put in place shared assessment systems to ensure a smoother transition for 
pupils at the end of key stage 1. 

 The local authority has recognised the challenging position of the new headteacher. It 
advised against some of the decisions made by the governors. The school’s link local 
authority officer can already identify key improvements and is providing effective 
support for the headteacher through detailed notes of visits, which set out clear actions 
needed to support the ongoing improvement work.  

 
Governance of the school 

 Current governors recognise weaknesses from the past. They are still in the early 
stages of evaluating their own effectiveness. They have carried out audits of key skills 
and have completed a review of governance. They are enthusiastic and well informed 
about the current issues faced by the school. 

 The chair of the governing body provides strong leadership, along with a core team of 
active members who have carried out checks on areas such as the website, use of 
sport funding and pupils’ attitudes to reading. 

 Governors are now in a strong position to help the school move forward.  
 
Safeguarding 

 
 The arrangements for safeguarding are effective. 

 Leaders have reviewed all policies in line with the most recent documentation. Some 
administrative issues with the recording of checks on teaching staff were swiftly 
resolved during the inspection. Governors need to ensure that regular checks take 
place and that they provide training for new office staff.  

 

Quality of teaching, learning and assessment Requires improvement 

 
 Inconsistencies in teaching across the school result in some classes progressing less 

well than others. The quality of teaching, learning and assessment is too variable. 
Most-able pupils are not always given enough challenge to extend their learning and on 
some occasions teaching does not engage the learners. 

 The current assessment systems have not had sufficient time to embed. It is too soon 
to recognise if they are having a positive impact on identifying gaps in pupils’ 
knowledge and skills, which would help teachers to strengthen planning and teaching. 
The new, more varied range of assessments provides a more rounded picture of what 
pupils can do and where they are achieving well. 

 On occasions, teachers miss opportunities to make links between what pupils learn in 
different subjects. In one grammar lesson, work on the contraction apostrophe was not 
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applied to pupils’ writing. In another, pupils copied sentences from the board, which 
did not extend their thinking or challenge their vocabulary. 

 Pupils demonstrate a lack of excitement about reading at school. They say they prefer 
to read at home. Although work has begun to address the resources and to prioritise 
reading as an area of focus, it is too soon to see the impact. Not all pupils have guided 
reading books and there is a lack of consistency in the teaching of reading. In one 
class, reading records were more analytical and demonstrated effective questioning. 

 In Year 2, clear differentiation during a mathematics lesson allowed pupils to work at 
their own pace, supporting the least able and giving the most able a high degree of 
challenge. The teacher assessed consistently throughout the session to check 
understanding and reiterate clear expectations. The use of well-thought-out resources 
kept pupils enthusiastic and enhanced their learning. 

 The teaching of phonics is variable. Where there are strengths, teachers use effective 
questioning and pupils demonstrate positive attitudes. Appropriately matched work 
enabled pupils to make progress. In other lessons, work was too easy and did not lead 
to new learning. Where least-able pupils are taught by teaching assistants, teachers 
are not checking on how quickly they are progressing. 

 Writing work for all groups shows high expectation and strong progress since 
September. Pupils write about a range of topics and there is a strong focus on 
handwriting and presentation.  

 

Personal development, behaviour and welfare Good 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare is good. 

 Pupils are happy and feel safe in school. They know what to do if they have concerns 
and say they would inform a teacher. 

 Support for individual pupils is strong. Leaders are using their pupil premium provision 
to provide extra support for vulnerable families to ensure that children are safe and in 
school. Pupils speak highly about how they welcome new pupils into the school and 
recognise how important it is to make friends. Pupils from service families are well 
supported. 

 Pupils’ spiritual development is evident around the school through displays and the 
positive relationships children form. Spirituality forms a key aspect of the school 
development plan in order to strengthen links with the Church. 

 Charitable work is strong. Currently, pupils are collecting food to support the food bank 
and remember others at Christmas time. 

 
Behaviour 

 
 The behaviour of pupils is good. 

 Pupils are polite and thoughtful. They show consideration to each other and work well 
in groups and individually. 
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 Despite the limited space in the playgrounds, pupils play well together. High levels of 
adult supervision ensure the safety of pupils. 

 Parents, pupils and staff say that behaviour is good. Pupils follow the rules and show 
respect to each other and adults. They respond quickly to instructions. 

 Most pupils demonstrate positive attitudes to learning. They enjoy their lessons and are 
keen to learn. During the inspection, where teaching did not match individual needs, 
pupils were not as fully engaged. 

 Attendance is above the national average. Where pupils have more regular absences, 
leaders and teachers have authorised holiday leave for service pupils, or know the 
medical history of the pupils. A more general analysis of different groups will help 
leaders and governors to identify patterns over time. 

 

Outcomes for pupils Requires improvement 

 
 Standards in reading at the end of key stage 1 have declined over the last three years. 

Not enough pupils are making consistently good progress, particularly those pupils who 
are disadvantaged. 

 The proportion of pupils achieving the expected standard in the Year 1 phonics 
screening check has improved and is now above that seen nationally. This is because 
the English leader has targeted this as an area for improvement and it has been a 
whole-school focus. 

 Standards in writing and mathematics remain above those seen nationally. However, 
too few disadvantaged pupils are reaching the higher standards in all subjects. 

 Evidence in mathematics and writing books shows that pupils are making consistently 
good progress in most classes. 

 Achievement of pupils who have special educational needs and/or disabilities is 
carefully monitored across the school. Additional support ensures that pupils make 
broadly expected progress.  

 

Early years provision Requires improvement 

 
 Baseline assessment on entry is still in the early stages of development. Leaders 

acknowledge there are some inconsistencies and that the overall picture given is not 
accurate. The majority of children enter the early years with skills and abilities broadly 
typical for their age. However, the assessment information collected gives a less 
positive picture. 

 There is too much variability in the quality of practice across the early years. Leaders 
are aware of where support is needed and have worked with leading practitioners to 
bring about improvements. The school’s move towards providing a more flexible 
nursery offer has improved the consistency between the morning and afternoon 
nursery sessions. 

 The early years development plan sets out where key improvements will be made. 
Recent improvements in the quality of the nursery provision are evident. Children are 
well engaged, happy and show high levels of concentration. The Nursery is well 
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organised and carefully thought out to enhance learning. 

 Outcomes at the end of Reception have improved, with the majority of children leaving 
early years ready for Year 1. A higher proportion of children are reaching the higher 
standards across all key areas. 

 Challenge in mathematics is evident through work in books. The most able children 
receive well-matched work and, as a result, make strong progress. 

 In some Reception classes, the match of activity to ability is not as strong. Pace is too 
slow for some children and too fast for others. Children are not given appropriate 
support through resources to help them. 

 Children relate well to adults and quickly form positive relationships with each other. 
The learning atmosphere is calm and purposeful. Children behave well. They enjoy 
clear routines and, as a result, their personal and social skills develop well across the 
early years. 
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School details 
 

Unique reference number 121598 

Local authority North Yorkshire 

Inspection number 10000903 

 
This inspection was carried out under section 8 of the Education Act 2005. The inspection 
was also deemed a section 5 inspection under the same Act. 
 
Type of school Infant and nursery 

School category Maintained 

Age range of pupils 3 to 7 

Gender of pupils Mixed 

Number of pupils on the school roll 218 

Appropriate authority The governing body 

Chair Mrs Helen Little 

Headteacher Mrs Elizabeth Wheildon 

Telephone number 01765 603911 

Website www.holytrinity-inf.n-yorks.sch.uk/ 

Email address admin@holytrinity-inf.n-yorks.sch.uk 

Date of previous inspection 1–2 March 2012 

 
Information about this school 
 
 The school does not meet requirements on the publication of information about the 

curriculum, how the PE and sports funding is being used and details about governance. 

 The school is smaller than most primary schools nationally. 

 The proportion of pupils who are disadvantaged is below the national average. Most 
pupils in receipt of disadvantaged funding are from service families. 

 The vast majority of pupils are of White British heritage. 

 The proportion of pupils who have special educational needs and/or disabilities, 
including those who have a statement of special educational needs or an education, 
health and care plan, is lower than the national average. 

 The school’s deputy headteacher left at the end of the summer term 2016, along with 
the school business manager. The former headteacher retired at the same time. 

http://www.holytrinity-inf.n-yorks.sch.uk/
mailto:admin@holytrinity-inf.n-yorks.sch.uk
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 The new headteacher started working at the school in September 2016, without any of 
the previous leadership positions having been replaced by the governors. 

 The school site contains three separate buildings. Access to the office is up three stone 
steps, which makes this unsuitable for parents visiting the school. Access from the 
offices to the rest of the school is through the Nursery and one Reception class.  
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Information about this inspection 
 
 Inspectors observed lessons in all classes and in a range of subjects. The headteacher 

observed lessons alongside the lead inspector on the first day of the inspection. 

 Inspectors held meetings with the headteacher, the leadership team, members of the 
governing body, including the chair of governors, and the school improvement adviser 
from the local authority. 

 Inspectors looked at work in pupils’ books and learning journals and scrutinised reading 
records across the school. 

 The school council met with an inspector to discuss its views about the school. 
Inspectors listened to pupils read and spoke informally to parents outside the school. 

 Inspectors looked at a number of documents, including information on assessment, 
minutes from governing body meetings, the school’s development plan and a range of 
other documents provided by the headteacher.  

 
Inspection team 
 

Janet Lunn, lead inspector Her Majesty’s Inspector 

Linda Clay Ofsted Inspector 

Andrew Soutar Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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