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. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection.

This home was judged good at the last full inspection. At this interim inspection,
Ofsted judges that it has sustained effectiveness.

At the last inspection of the home in July 2016, seven statutory requirements and
four recommendations were made. Two of these recommendations related to the
education provision. Although education provision was inspected and progress seen
to be made, due to the relatively short time since the last inspection, more time
was needed for the home to demonstrate how they have fully addressed these
matters. Therefore, they will be assessed at the next full inspection of the home.

Of the seven statutory requirements, five have been fully met. Young people’s
privacy is promoted when they use their bedrooms or en-suites. Further measures
are being looked into regarding how this can be further improved. Single
separation and behaviour management plans (managing away) are detailed and
fully recorded on each occasion promoting young people’s rights. The collection of
data regarding young people’s education attendance has improved, and is now
presented in a user-friendly way. Teachers are now recording young people’s
longer-term aspirations within personal education plans. These are used to set
qualification aims and plan approved visits into the community to prepare young
people for moving on. Approved visits into the community for young people are
increasingly well planned. A new procedure has been developed to more accurately
link these activities to education healthcare and personal education plans. This
identifies the associated learning objectives and records the assessed learning
outcomes for each young person. Managers’ monitoring systems have improved.
Managers are more rigorous when scrutinising records, which ensures that records
are fit for purpose and capture the right information.

Two statutory requirements have not been fully met, although progress has been
made. Staff training records have improved and the database has been populated
with better information. It is not fully complete, therefore it is still not yet possible
to ascertain the full range of training that staff members have undertaken to
support their work with young people. A policy has been developed for the use of
ligature cutters. There are also associated records. The process and procedure for
checking that ligature cutters are appropriate for use at all times, and how and
when blades are verified as fit for purpose when not used for any period of time, is
not clear. Records kept do not yet show the date a ligature cutter is commissioned,
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any checks of blade viability and when blades are changed or disposed of.
Statutory requirements will be raised in this report about these matters.

Of the two remaining recommendations, both have been fully met. Records made
of young people’s meetings now demonstrate the actions taken following issues
raised by young people. Records of staff meetings reflect when key discussions
have taken place and actions taken.

The work that has been completed and continues to be undertaken demonstrates
the home’s commitment to improving the quality of care provided to young people.

Admission to the home is a well-planned experience for a young person. The
positive attitude of staff and immediate caring responses help young people to
settle in quickly. There are clear processes for quickly developing detailed risk
assessments for each young person that set out how any concerns will be
addressed to help keep young people safe.

Staff and managers understand young people’s needs very well. A detailed care
plan is developed and put in place for each young person. Staff implement these
plans and work effectively with relevant agencies, services and young people to
support young people to make good progress and achieve positive outcomes.

Transition planning is excellent. Staff work in partnership with relevant
professionals and agencies to ensure that young people are well prepared for the
next stage of their lives. Transition planning for one young person was noted to be
particularly complex in nature. The hard work of staff and managers is
commendable in making the plan work for the young person so that a positive
outcome is achieved in consideration of significant challenges.

Young people have access to the home’s complaints procedure. They know how to
complain if they need to. There have been eight complaints since the last
inspection. Of those examined, concerns were dealt with and responded to quickly,
with young people signing the records to say that they are happy with the
outcome. Young people are able to escalate any matters to the local authority
complaints department if they are not happy with the outcome.

There have been no child protection concerns since the last inspection. The home
has a policy and procedure to follow should any concerns arise. Staff know and
understand the procedure, which supports them in helping to keep young people
safe.

Physical restraint is used in line with regulations. Clear records are made of any
incident and debriefs take place with staff and young people. Debriefs lack details
about what would help going forward. For example, what triggered the incident
and any influencing factors. Incidents are monitored by managers using closed-
circuit television. Formal monitoring ensures that practices are appropriate and
identify, on most occasions, any lessons that can be learned to improve practice
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further. In one incident reviewed by inspectors, there were aspects of learning that
were not identified by managers and an opportunity was missed.

Overall, monitoring by managers has improved since the last inspection. Tighter
and more rigorous scrutiny of practice and records takes place. This helps to
further improve the care provided to young people. External monitoring by an
independent visitor under Regulation 44 is not as robust as it could be. Recent
reports do not always ensure that confidentiality is maintained with matters set out
in @ way that could identify young people, staff and placing social workers. As
reports can be shared with any placing authority on request, this does not protect
information. Reports do not always reflect the visitor’s views of practice, and young
people, parents and relatives are not always spoken with to attain their views of
the service.
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Information about this children's home

This secure children's home is managed by a local authority. It is approved by the
Department for Education to restrict young people's liberty. The children's home can
accommodate up to 12 young people who are aged between 10 and 17 years. It
provides for young people accommodated under section 25 of the Children Act 1989
who are placed by local authorities. Admission of any young person under 13 years
of age requires the approval of the Secretary of State. Education is provided on-site
in dedicated facilities.

Recent inspection history

Inspection date Inspection type Inspection judgement
12/07/2016 Full Good

17/11/2015 Interim Improved effectiveness
02/06/2015 Full Good

16/12/2014 Interim Improved effectiveness
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered
person(s) meets the Care Standards Act 2000, Children's Homes (England)
Regulations 2015 and the ‘Guide to the children's homes regulations including the
quality standards’. The registered person(s) must comply within the given timescales.

Requirement Due date

12. (1) The protection of children standard is that children are | 31/01/2017
protected from harm and enabled to keep themselves safe.

(2) In particular, the standard in paragraph (1) requires the
registered person to ensure—

(a) that staff—

(i) assess whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any harm to
the child;

(v) understand the roles and responsibilities in relation to
protecting children that are assigned to them by the registered
person;

(b) that the home’s day-to-day care is arranged and delivered so
as to keep each child safe and to protect each child effectively
from harm; and

(e) that the effectiveness of the home's child protection policies is
monitored regularly.

Specifically, ensure that the policy, procedure and process about
ligature cutters sets out: the process and procedure for checking
ligature cutters are appropriate for use at all times; how and
when blades are verified as fit for purpose when not used for any
period of time; and records kept show the date a ligature cutter is
commissioned, any checks of viability and when blades are
changed or disposed of.

13. (1) The leadership and management standard is that the | 28/02/2017
registered person enables, inspires and leads a culture in relation
to the children’s home that—

(a) helps children aspire to fulfil their potential; and

(b) promotes their welfare.

(2) In particular, the standard in paragraph (1) requires the
registered person to—

(c) ensure that staff have the experience, qualifications and skills
to meet the needs of each child.
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Specifically, ensure that robust records are kept that detail the up-
to-date training each staff member has undertaken.

Ensure, if they consent, the independent person interviews  31/01/2017
children and their parents and relatives. (Regulation 44 (2)(a))

Recommendations

To improve the quality and standards of care further, the service should take account
of the following recommendations:

B The independent person appointed to carry out visits under Regulation 43
and 44 of the Children’s Homes Regulations 2015, must make a rigorous
and impartial assessment of the home’s arrangements for safeguarding and
promoting the welfare of children in the home’s care. (‘Guide to the
children's homes regulations including the quality standards’, page 65,
paragraph 15.5)

Specifically, ensure that confidentiality is maintained by not reporting on
matters in such a way that young people, staff and placing social workers
can be identified, any recommendations made in reports are followed up to
assess what action has been taken and reports are evaluative to
demonstrate the visitors views of practice and whether young people are
safeguarded and their welfare promoted by practice in the home.

B Records of restraint should enable the registered person and staff to review
the use of control, discipline and restraint to identify effective practice and
respond promptly where any issues or trends of concern emerge. The
review should provide the opportunity for amending practice to ensure it
meets the needs of each child. ('Guide to the children's homes regulations
including the quality standards', page 49, paragraph 9.59).

Specifically, ensure that recorded debriefings with young people and staff
are more detailed to help to identify causes, triggers or what would have
helped in order to better inform behaviour management plans.

B The registered person should make best use of information from internal
monitoring to ensure continuous improvement. They should be skilled at
reviewing incidents. (‘Guide to the children’s homes regulations including
the quality standards’, page 55, paragraph 10.24)

Specifically, ensure that managers who review incidents of physical restraint
are sufficiently skilled and experienced to identify and act upon any areas
where practice can be improved further.
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B The ethos of the home should support each child to learn. (‘Guide to the
children’s homes regulations including the quality standards’, page 29,
paragraph 5.18)

Specifically, produce academic year-to-date summaries, calendar year-to-
date summaries, a rolling twelve-month year and analyses of all types of
absence and the amount of education time lost as a result. This is so that
advisory board members can monitor the trends in performance and
challenge education staff about the performance of all groups of young
people over time.

B The ethos of the home should support each child to learn. (‘Guide to the
children’s homes regulations including the quality standards’, page 29,
paragraph 5.18)

Specifically, managers should work with all relevant agencies to minimise
the number and duration of authorised absences which still impinge on the
core education day.

B The ethos of the home should support each child to learn. (‘Guide to the
children’s homes regulations including the quality standards’, page 29,
paragraph 5.18)

Specifically, personal education plans need to identify the skills
development of young people, not simply the qualification outcomes. These
should include topics such as: study/research skills, improved behaviours
and young people’s ability to follow safe working practices.

B The ethos of the home should support each child to learn. (‘Guide to the
children’s homes regulations including the quality standards’, page 29,
paragraph 5.18)

Specifically, managers should undertake a review of the education day in
order to offer a greater degree of predictability for both young people and
staff and reduce the burden of session planning.
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the ‘Inspection of children's homes:
framework for inspection’.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition, the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the ‘Guide to the children's homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted

© Crown copyright 2016
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