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Summary of key findings for parents and pupils

This is a school that requires improvement

Pupils do not make consistently good progress
across Years 1 to 6 in a range of subjects,
including English and mathematics.

Expectations of what pupils can do are not high
enough. Teachers do not set work that is
challenging to ensure good progress for
disadvantaged and the most able pupils.

There are not enough opportunities for pupils
to apply their mathematics or to write at length
in a range of subjects.

Some pupils do not consistently apply
themselves to their learning in all classes and
can sometimes distract others.

The school has the following strengths

The acting executive principal has recently
brought about improvements and his vision is
shared by other leaders. Pupils’ progress and
the quality of teaching, learning and
assessment are improving.

Early years provision is good. Attainment at the
end of the Reception Year has risen in the last
two years. Children are well prepared for

Year 1.

B Senior leaders and subject leaders have not

ensured that teaching and pupils’ outcomes are
good. Subject leaders are not checking pupils’
work thoroughly to ensure good progress is
made across the school.

The governing body understands and has an
overview of the school’s performance data. It is
not ensuring that resources are effectively used
to overcome any barriers to learning that pupils
may have.

There is a consistent approach in the teaching
of phonics and pupils reach standards above
those expected nationally in the national
phonics check by the end of Year 1.

Pupils’ personal development and welfare are
good. Pupils say they feel safe and enjoy
taking on roles and responsibilities such as
playground and hall monitors.
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What does the school need to do to improve further?

B Raise the achievement of all pupils, including disadvantaged, by ensuring:

— an increased proportion of pupils, particularly disadvantaged, achieve at the
expected and above-expected standard in writing and mathematics by the end of
key stage 2

— more pupils achieve at the above-expected standard in reading by the end of key
stage 1

— assessment information is consistently accurate and used effectively to plan
activities that enable pupils to accelerate their progress

— pupils are provided with experiences to practise and reinforce their writing and
mathematical understanding in different subjects.

B Improve teaching and learning so that it is consistently good or better, by making sure
that:

— teachers understand and put into practice agreed strategies to enhance pupil
progress in lessons

— pupils, particularly the most able, are consistently provided with learning tasks that
interest and challenge them to achieve at a higher level

— teachers check progress in lessons and adapt what they are asking pupils to do if
they are finding the work too easy

— teachers develop pupils’ capacity to respond confidently and sustain concentration
throughout each lesson.

B Improve leadership and management and increase the pace of improvement by:

— building the skills of the new leaders in driving improvement, especially in ensuring
that new approaches and improved standards are being maintained and having the
desired effect.

B An external review of governance should be undertaken in order to assess how this
aspect of leadership and management may be improved.
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Inspection judgements
Effectiveness of leadership and management Requires improvement

B Since becoming an academy, leaders and managers have not ensured that groups of
pupils make good progress and that the quality of teaching is consistently good across
the school.

B The newly appointed acting executive principal, along with the head of the academy,
have challenged weaker teaching, which has resulted in significant changes in staffing.
They are aware of the need to strengthen teaching further and raise the achievement
of certain groups of learners, particularly the disadvantaged pupils.

B The executive principal has implemented clear systems to manage the performance of
teachers. Judgements on teachers’ performance are now linked to nationally accepted
standards. As a result, staff are set challenging targets which are regularly reviewed by
senior leaders. This ensures that staff are held to account and any underperformance
is quickly identified. However, the impact of this work is variable, with
underperformance still evident at leadership level and within teaching and learning.

B Senior leaders and governors are working hard to improve teaching and learning.
There are regular checks on the quality of teaching and learning. Training and
professional development are arranged to strengthen teaching and this is appreciated
by staff. However, the impact of training, much of which is provided by staff from
University Primary Academy Kidsgrove, is variable.

B |eaders understand the strengths and areas that need to improve. School plans
identify appropriate areas for improvement but there are too many actions that do not
have an impact on the quality of teaching and pupils’ learning.

B The middle leaders are enthusiastic and are keen to support senior leaders. They
respond well to challenge but have had limited training opportunities to develop their
understanding of their roles and responsibilities. They do not make regular checks on
the quality of teaching or the progress pupils make. As a result, teaching is too variable
and not enough pupils make better than expected progress.

B The curriculum interests pupils and is designed to meet their needs. Pupils enjoy
the ‘learning challenge curriculum’ and across the curriculum there are some good-
quality learning experiences. However, the pupils do not always apply their writing and
mathematical skills within all subjects. Pupils appreciate the wide variety of additional
activities at the end of the school day, including: board games, street dance, netball,
arts and craft and a multi sports club. The curriculum is further supplemented with a
range of visits and visitors. Year 6 pupils are looking forward to the end of year trip to
Conway.

W The curriculum is developing pupils’ understanding of what is required to be a good
citizen and promotes tolerance and respect. This means that the school promotes
equality and British values effectively. Pupils demonstrate and convey well-balanced
and thoughtful views on a range of issues, so that they are, in this respect, well
prepared for life in modern Britain.
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B The spiritual, moral, social and cultural development of pupils is catered for very well.
Pupils gain an appreciation of, and respect for, the differences between people through
the school’s work. This was apparent through discussions with pupils. They learn also
to deal with disagreements in socially acceptable ways.

B The school uses the physical education (PE) and sport premium appropriately. For
example, pupils have a number of after-school clubs they can now attend. Specialist
provision ensures PE is a popular subject with the pupils.

B The school’s additional funding to support disadvantaged pupils has not been used
effectively to boost the performance of these pupils. Since the arrival of the executive
principal the school has started to provide carefully targeted tasks which are starting to
affect and increase the progress of this group of pupils. The school’s assessment
information indicates that pupils eligible for this funding are now making better
progress.

B Parents spoken to during the inspection are supportive of the school but expressed
some frustration in respect of the lack of stability and changes in staffing. Almost all
the responses on Ofsted’s online questionnaire, Parent View, are positive.

m The Academy Trust has created a significant link with University Primary Academy
Kidsgrove. The senior staff from Kidsgrove have provided regular support and
challenge to the school. Although the school is improving, the support has not led to an
improvement in the overall effectiveness of the school.

Governance of the school

B Governance of the school requires improvement.

B The governing body is led by a national leader of governors. Governors know about the
quality of teaching in the school because they meet with leaders and visit the school
regularly. They understand that, while they are challenging leaders, they have not had
sufficient impact on improving the quality of teaching and learning.

B Governors are clear about how pupils’ outcomes compare with those nationally. While
they link with leaders to hold them to account for the work that is being done, they
have not secured the necessary improvement in the progress of all the pupils.

B They link teacher performance to pay and support the headteacher when performance
is not as required. Governors check the finances of the school. They know how the
pupil premium and sports grant are used and are committed to ensuring that the extra
funding is used more effectively to secure better outcomes for pupils. Governors have
explained their role to all of the staff and are engaged with the school in developing its
strategic direction.

B Along with the executive principal and head of school, governors are committed to
making a significant contribution to the community and raising aspirations for pupils.

Safeguarding

B The arrangements for safeguarding are effective.
B Thorough procedures for checking the suitability of staff and visitors to work with
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children are in place, and all training is up to date.

m Staff know how to help keep pupils safe from the dangers of radicalisation and
extremism.

B The school works closely with parents and external agencies to ensure that pupils are
safe.

Quality of teaching, learning and assessment Requires improvement

B There have been significant changes to teaching staff since becoming an academy.
Although there are signs of improvement in pupils’ progress, the quality of teaching is
not consistently good across Years 1 to 6.

B Since becoming an academy there has been a continued focus on improving the
quality of teaching and learning. However, there is still some inconsistency and
expectations are not consistently high across Years 1 to 6. Pupils, particularly
disadvantaged pupils, and some of the most able pupils, do not make sufficient
progress because they are not always sure what is expected of them.

B Some pupils are not always challenged well enough to strengthen their skills and
knowledge. Work set isn't sufficiently motivating to ensure all groups of pupils,
especially the most able, progress at all stages of lessons. For example, in
mathematics work can be too repetitive and pupils’ skills do not develop at a sufficient
pace to be applied to more challenging tasks.

B Where teaching is less effective, teachers do not make all pupils aware of what is
expected of them and, on a small number of occasions, pupils can lose concentration
and distract their friends from completing their work.

B In recent times, school leaders have targeted reading for improvement and there is
evidence of accelerated progress. From an early stage the children are supported in
their early reading skills. The teaching of phonics is good. Pupils respond well to their
teachers who are very skilled in helping pupils to progress. In 2016 pupils performed
extremely well in the national phonics check, achieving better than other schools
nationally. However, the teaching of reading is not consistently good in key stage 2.
Opportunities for pupils to develop reading skills are not systematic and teachers do
not assess pupils’ progress frequently enough so that they can adapt work to match
pupils’ needs, particularly for the most able pupils.

B Pupils say that they enjoy writing and the school has developed some effective
strategies to support pupils. For example, Year 6 pupils worked effectively to re-edit
and redraft poems based on their study of the second world war. They cooperated
well and helped each other improve the quality of their spelling and sentence
construction. However, such quality is not evident in all classes and when the pupils
are asked to write in other subjects.

B Those who have special educational needs and/or disabilities are identified early and
receive good support to help them achieve as well as their classmates. Their progress
is closely checked by the special educational needs coordinator. Carefully planned
activities ensure that these pupils are now making progress that is at least as good as
other pupils in the school.

Inspection report: University Primary Academy Weaverham, 8-9 November 2016 Page 5 of 13



Ofsted

Personal development, behaviour and welfare Requires improvement
Personal development and welfare

B The school’s work to promote pupils’ personal development and welfare is good.

B Pupils have a wide range of good opportunities to participate in activities that will keep
them fit and healthy. Inspectors saw pupils enjoying a range of sporting activities.
These were taught by a specialist teacher and during these sessions pupils responded
well to questions about the importance of healthy living.

B Pupils told inspectors that they enjoy school and they are safe. They said that ‘we have
the kindest teachers’. Pupils are clear about how to adopt safe practices when working
with technology and using the internet.

B Pupils are clear about what constitutes bullying. They report that bullying is rare at the
school and they would have confidence in their teachers to tackle bullying if they
reported it. Equally, pupils reported that they would be confident to report a personal
problem to teachers in the knowledge that the school would act quickly to help them.

B There are good opportunities for pupils to accept posts of responsibility. Pupils say they
enjoy being playground leaders and managing the games equipment at lunchtime.
Pupils vote for their school council and make choices to take on roles, such as Eco
Officers. These, along with other activities, provide a good introduction to democracy.

m The school prepares pupils well for living in modern Britain. Pupils are highly respectful
of human rights, people who are different to them and those who hold different views
or beliefs, including religious beliefs. They oppose all forms of racism, respect other
cultures and are proud of their own heritage.

Behaviour

B The behaviour of pupils requires improvement.

W The school is a calm and welcoming place. Pupils are fully aware of the school’s code
for behaviour. Pupils move calmly around the school site, and are polite and courteous
to adults and each other. Pupils play well together at break and lunchtimes, using the
extensive fields and facilities very well.

B Pupils enjoy their lessons and are keen to learn and present their work to the best of
their ability. Generally, they cooperate well in lessons and support each other in their
learning. However, when teacher expectations are not high enough some pupils lose
concentration and do not focus well on their learning. Occasionally, this results in some
pupils distracting their friends from doing their work.

B The school environment is well cared for and is litter-free. All pupils wear their uniform
with pride. Displays of pupils” work and other educational displays interest pupils and
are well looked after.

B The majority of parents feel that the behaviour of pupils is good, and that if they had
concerns they would be dealt with promptly by the senior leaders in the school.

B Attendance rates for most groups are improving to broadly the national average. The
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school has identified which groups and individuals have below-average attendance and
are working well and effectively to improve it.

®m Pupils who attend the breakfast club say they enjoy it. They appreciate the opportunity
to meet with their friends and start the school day ready to learn.

Outcomes for pupils Requires improvement

m Pupil achievement is still not consistently good in all classes and across all subjects,
and therefore outcomes for pupils require improvement. Recent improvements in
addressing the quality of teaching have ensured that progress in some classes has
improved. However, these actions have been variable in their impact in the other
classes.

B At key stage 1 attainment has been well below average but is now improving. Good
leadership and teaching in the early years has quickly improved the skills of children
entering key stage 1. Pupils continue to make some good progress in key stage 1 and,
as a consequence, pupils are set to attain standards that are much closer to average
than in the past.

W Across key stage 2, progress and attainment are variable in reading, writing and
mathematics. Disadvantaged pupils, including the most able disadvantaged pupils, are
not making the necessary progress. In mathematics progress shows some variance,
particularly at lower key stage 2.

B The school has worked hard to improve writing and inspectors gathered evidence of
improved attainment across the school. In 2016 tests at key stage 1, 62%, and at key
stage 2, 52%, achieved the expected standard. The school leadership understands that
this needs to improve further and ensures that more pupils attain above the expected
standard.

B Reading has been prioritised and there is evidence of improving achievement. Most
pupils have a good knowledge of the sounds that letters make (phonics), know how to
‘break words down’ and are confident to predict text. In the 2016 key stage 1 phonics
check the percentage of pupils who achieved the national standard was 91%. From
Year 2-6, pupils’ achievement in reading still lacks consistency. In 2016 national tests
at key stage 1, 62% achieved the expected standard. However, there were no pupils
who achieved above the expected standard. Pupils were keen to tell inspectors of how
they appreciate the focused support they now get to improve their reading and how
they enjoy opportunities to read widely.

B The most able pupils do not make enough progress because learning activities often do
not offer sufficient challenge. This hinders the rapid progress needed to reach the
higher levels.

B The school works hard to support pupils who have special educational needs and/or
disabilities. The work of the school team helps a number of these pupils in their social
and emotional development which allows them to access their learning in their classes.
In addition, there are some good-quality additional sessions which ensure that these
pupils are now making good progress from their starting points.

B School leaders have targeted the improvement of disadvantaged pupils and are
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determined to diminish the difference in achievement between these pupils and others.
At the moment, too many of these pupils are not achieving their potential and making
the progress they are capable of. In 2016, at both key stage 1 and 2, these pupils in all
subjects performed less well than other pupils.

B Pupils enjoy the ‘learning challenge curriculum’. However, tasks given in subjects such
as geography, history and science do not always give pupils opportunities to deepen
their understanding and learning, and to practise their writing and mathematical skills.
This limits the progress they make.

Early years provision Good

B The leadership of early years is good. Good leadership and management mean that the
provision for the children is effective in ensuring that, from their different starting
points, they make good progress in early years.

m Children enter reception with skills and knowledge that are below those typical for their
age. They make good progress because of good teaching and, as a result, children are
well prepared for Year 1. In 2016, 71% achieved a good level of development.

B The classroom is a very happy place. There is a calm, purposeful environment in the
early years. Good relationships help children develop positive attitudes to their
learning, preparing them well for future progress through the school. Children behave
well, work and play together happily, and develop good social skills. They understand
how to take turns and play safely.

B Teaching is good in the early years and the children enjoy their learning. The
interesting work covers all of the areas of learning. Children develop good attitudes to
learning as they listen well and concentrate well on what they are asked to do. They
are confident in discussing their work with adults.

B The teaching staff carefully check and ensure that planned activities enable all children
to progress. Individual records which are very detailed track the progress the children
are making and are well used by staff to inform how they will plan for the next stage in
the children’s learning.

B Activities are carefully planned and teachers make full use of the well-organised
learning environment. During the inspection, the children thoroughly enjoyed learning
about the significance of Remembrance Sunday. They developed effective language as
they engaged in a variety of activities in talking about and making poppies.

B During the inspection, children were fully engaged in the outside area, making patterns
and shapes using a wide range of materials. Leaders are keen to develop this area
further to ensure children can achieve at a high level in skills across all areas of
learning.

B Those safeguarding procedures and policies relevant to the early years setting are in
place and ensure that children are well cared for and kept safe.

B Staff work hard to ensure that parents are securely involved in their children’s
achievements. Parents are always welcome and those who inspectors spoke to at the
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start of the school day expressed delight as to the care and provision for their children.

B Additional funding is used well so that disadvantaged children make the same progress
as other groups. Support for children with specific needs, including links with external
agencies, is helping them to feel confident, enjoy learning and secure progress.
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School details

Unique reference number
Local authority

Inspection number

LY

Ofsted

140410
Cheshire West and Chester
10019780

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school
School category

Age range of pupils
Gender of pupils
Number of pupils on the school roll
Appropriate authority
Chair

Principal

Telephone number
Website

Email address

Date of previous inspection

Information about this school

Primary

Academy sponsor-led
4to 11

Mixed

143

Academy trust

Hazel Gloster

J Farrington

01606 852148
www.UPAWeaverham.org
admin@UPAWeaverham.org

Not previously inspected

® University Primary Academy Weaverham converted to an academy school on 4 January
2014. When its predecessor school, Wallerscote Community School, was last inspected

it was judged to require special measures.

B The school meets requirements on the publication of specified information on its

website.

B The school complies with Department for Education guidance on what academies

should publish.

Bm University Primary Academy Weaverham is an average-sized primary school and most

of its pupils are White British.

W There have been a number of changes to the teaching staff since becoming an

academy.
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B Pupil premium is funding provided by the government to support pupils who are looked
after by the local authority or those who are known to be eligible for free school meals.
The proportion of pupils supported by the pupil premium grant is almost half of the
pupils in the school, which is above the national average.

W The proportion of pupils who receive special educational needs support (this used to be
called School Action and School Action Plus) is around 10%, which is above the
national average.

B The breakfast club is managed by a private provider.
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Information about this inspection

B The inspectors observed teaching and learning and made a number of short visits to
classrooms and watched sessions where pupils were taught in small groups.

B Meetings were held with staff and a representative from the Trust Board.

B A meeting was held with the chair of governors.

B The inspectors talked to pupils informally in class and at breaks, and listened to pupils
read.

B A number of documents were scrutinised, including the school’s own information about
pupils’ learning and progress, planning and monitoring documents, minutes of governor
meetings, the development plan, records relating to behaviour and attendance, and
safeguarding information.

B The inspectors took account of the school’s questionnaires for parents, as well as
consulting informally with parents at the start of the school day. The inspectors also
took account of the views of staff and pupils gained from formal and informal
discussions. Inspectors took account of the 10 responses to Parent View and six
responses to the staff questionnaire.

Inspection team

Andrew Morley, lead inspector Ofsted Inspector

Gary Bevin Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

Parent View
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2016
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