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Inspection date 23/11/2016

Previous inspection judgement | Outstanding

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged outstanding at the full inspection. At this interim inspection,
Ofsted judges that it has sustained effectiveness.

At the last inspection of the home in May 2016, two statutory requirements and
nine recommendations were made. Four recommendations relate to the education
provision and will be assessed at the next full inspection. Of the two statutory
requirements, one has been fully met. ‘Managing away’ incidents are now fully
recorded with all relevant details and are monitored by managers. Staff training
records have improved, and the database has been populated with more
information. It is not fully complete, therefore it is not possible to ascertain the full
range of training that staff have undertaken to support their work with young
people. A statutory requirement will be raised in this report about this matter.

Three of five recommendations have been fully met. A policy in line with the
government’s ‘Prevent’ duty guidance has been developed and implemented. Staff
now have full access to all policies and procedures on house units, and recruitment
information is kept at the home. An examination of files for staff recruited since the
last inspection showed that checks on the reasons why they had left previous
employment with children were not all undertaken and recorded in every case.

Physical restraint records still do not consistently ensure that debriefings with
young people are sufficiently detailed to help to inform behaviour management
plans and risk assessments. Managers continue to work with staff to improve this
and a recommendation will be made in this report about this matter. External
monitoring of the home through reports of visits carried out by an independent
person under regulation 44 have improved. Recent reports are more evaluative and
offer increased clarity on the strengths and areas for improvement at the home.
The reports still remain inconsistent, in some areas. For example, they refer to
physical restraint incidents, but do not provide a view as to whether the practice is
appropriate. A senior manager at the local authority is working with the
independent person to ensure that the quality of these reports improves. A
recommendation will be made in this report about this matter. The work that has
been done and continues to be undertaken demonstrates the home’s commitment
to improving the quality of care provided to young people.
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Young people are admitted to the home in a supportive manner that helps them to
settle in. Detailed risk assessments are developed quickly and are used effectively
to identify needs and develop appropriate plans for young people’s care. Plans
include vulnerabilities and how staff will support young people. There is good
evidence of young people engaging in one-to-one direct work with staff to address
the reasons why they came to be placed in a secure children’s home. Young people
are encouraged to contribute to formal reviews and they are able to access
advocacy services. The robust plans support staff to work effectively to help young
people to progress and achieve positive outcomes. Staff demonstrate a good
knowledge and understanding of young people’s needs. The home's records show
that, in recent months, not all planning meetings for young people have been held
within the required timescales. Inspectors explored this further and found that this
was due to external factors beyond staff’s control, for example youth offending
team professionals failing to turn up to meetings or not being able to attend. The
home raised these matters with the relevant professionals, and meetings were
rearranged and held as required.

Transition planning and work carried out by staff with the young people is positive
and effective. It ensures that young people are well prepared for the next stage of
their lives. Transition planning for one young person was not well coordinated by
the placing authority. There was no pathway plan available to the home, even
though requested, and leaving-care workers had failed to attend the most recent
looked after review. The local authority had not fully involved the young person in
the transition process. Staff at the home worked with the young person regardless
of this, and a positive outcome was achieved because of their determined work
that included assisting the young person to visit accommodation in the community.
One young person on discharge from the home reported, ‘Thank you to all the
staff. When I came, I was in quite a bad place and now that I am leaving I am in a
much better place. It's sad that I am moving on. All I want to say is, thanks to all
the staff that I never said ‘bye to. Once again, thank you all.” Inspectors spoke with
a young person who is leaving the home. She spoke very highly of all staff and
what they have helped her to achieve emotionally, behaviourally and in education,
and in helping her to reflect and act upon on changes that she needed to make to
move forward positively in her life.

The home has embedded and established working relationships with parents,
relevant professionals, agencies and services. Young people’s records demonstrate
effective working with parents to understand, contribute to and support young
people while they are living in the home and on discharge. Close working
relationships with partners ensures that young people receive the support and
services that they need to progress and achieve. For example, child and adolescent
mental health services work with staff and managers to support the emotional well-
being of young people effectively. This includes coordination with local authority
provision on discharge to ensure ongoing support into the community.

Staff are effective and enthusiastic in their roles. The have a professional and
positive approach to working with young people, especially given that they are
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regularly faced with some very challenging behaviour and situations. One young
person spoke positively about living in the home and commented that, since the
last inspection, they felt that things had improved further. The young person was
particularly complimentary about the team manager of his unit, and how he was
easy to talk to and always very calm.

Young people know how to complain and can access the home’s procedure to raise
any concerns that they may have. The home’s complaints procedure is called ‘Can I
have a word please’. All concerns are dealt with and responded to quickly, with
young people signing the records to say that they are happy with the outcome.
Young people are able to escalate any matters to senior managers if they are not
happy with the outcome.

There have been 11 child protection concerns since the last inspection. Records
show that staff and managers take all concerns seriously and the home's
procedures are followed. All matters are managed appropriately to help to keep
young people safe.

Physical restraint is used in line with regulations and recorded by staff. Very quickly
afterwards, incidents are monitored by managers using closed-circuit television.
Formal monitoring ensures that practices are appropriate and identify, on most
occasions, any lessons that can be learned to improve practice further. In one
incident reviewed by inspectors, there were aspects of practice that could be
improved. These were not identified by the managers who undertook the
monitoring of this incident, and an opportunity was missed. The records kept by
the home show a decrease of approximately 50% in the number of physical
restraint incidents from a similar period last year. Managers believe that this is
attributable to staff knowing young people’s needs very well and being able to
engage in early intervention and de-escalation, an increase in the number of
physical restraint trainers to provide advice and guidance to staff, and the
improved environment, with staff being able to manage young people more
effectively within the space available.

The home continues to provide high-quality care and to support young people to
make very good progress. Since the last inspection, four young people have
achieved a Duke of Edinburgh award. Three have achieved the bronze and one the
silver. One female young person is undertaking her silver award and one male
young person is undertaking the gold award. These are excellent achievements.
The home has recently received a ‘Compliment of the Year’ award from the local
authority for a compliment received from a grandparent. This summarised that her
grandson is a completely different person and has been transformed by his time at
this home.
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Information about this children’s home

This secure children’s home is managed by a local authority. It is approved by the
Department for Education to restrict young people’s liberty. The children’s home can
accommodate up to 24 young people who are aged between 10 and 17 years. It
provides for up to 16 young people placed by the Youth Justice Board and eight
young people accommodated under section 25 of the Children Act 1989 and who are
placed by local authorities. Admission of any young person under 13 years of age
under section 25 of the Children Act 1989 requires the approval of the Secretary of
State. Education is provided on site in dedicated facilities.

Recent inspection history

Inspection date Inspection type Inspection judgement
26/04/2016 Full Outstanding
13/10/2015 Interim Improved effectiveness
12/05/2015 Full Good

16/01/2015 Interim Sustained effectiveness




What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions which must be taken so that the registered
person(s) meets the Care Standards Act 2000, Children’s Homes (England)
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Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’. The registered person(s) must comply within the given timescales.

Requirement Due date

undertake appropriate continuing professional development.
(Regulation 33(4)(a))

Specifically, maintain up-to-date training and qualification records
for all staff.

Ensure that there is sufficient evidence to demonstrate that staff | 31/03/17

full and satisfactory information is available in relation to the
individual in respect of each of the matters in schedule 2.
(Regulation 32(2)(3)(d))

Specifically, this refers to item 4 of the schedule.

Ensure that only individuals are employed to work at the home if | 31/12/16

Recommendations

To improve the quality and standards of care further, the service should take account

of the following recommendation(s):

B Records of restraint should enable the registered person and staff to review
the use of control, discipline and restraint to identify effective practice and
respond promptly when any issues or trends of concern emerge. The
review should provide the opportunity to amend practice to ensure that it
meets the needs of each child. (‘Guide to the children’s homes regulations

including the quality standards’, page 49, paragraph 9.59)

Specifically, ensure that debriefings with young people are more detailed to
help to identify causes, triggers or what would have helped, in order to

inform behaviour management plans and risk assessments better.

B Ensure that any individual appointed to carry out visits to the home as an
independent person makes a rigorous and impartial assessment of the
home’s arrangements for safeguarding and promoting the welfare of the
children in the home’s care. (‘Guide to the children’s homes regulations

including the quality standards’, page 65, paragraph 15.5)

Specifically, ensure that reports of visits evaluate the care provided and

provide the visitor’s opinion on all aspects inspected.
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B The registered person should make best use of information from internal
monitoring to ensure continuous improvement. They should be skilled at
reviewing incidents. (‘Guide to the children’s homes regulations including
the quality standards’, page 55, paragraph 10.24)

Specifically, ensure that managers who review incidents of physical restraint
are sufficiently skilled and experienced to identify and act upon any areas
where practice can be improved further.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children’s home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children’s home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children’s
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance, ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in prisons
and other secure establishments. It inspects services for looked after children and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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