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Overall effectiveness Requires improvement 

Effectiveness of leadership and management Requires improvement 

Quality of teaching, learning and assessment Requires improvement 

Personal development, behaviour and welfare Good 

Outcomes for pupils Requires improvement 

Overall effectiveness at previous inspection Requires improvement 

 

Summary of key findings for parents and pupils 
 
This is a school that requires improvement 

 
 In 2015, Year 11 pupils made poor progress 

from their starting points.  

 School leaders were slow to respond to the 
priorities for improvement identified in the 

previous inspection. Leaders believed that 
pupils’ progress was better than it actually was.  

 Although the 2016 provisional key stage 4 

results are better, pupils still did not make 
good progress in English and mathematics. 

This is especially the case for boys.  

 Current pupils in Years 10 and 11 are still 

catching up in their learning across some 

subjects because of previous 
underachievement. Progress in mathematics is 

still not strong enough.  

  The leadership of subjects where pupils do not 

make good progress is still not strong enough. 

 Reports for parents and carers do not provide 
sufficient information about pupils’ learning. 

 The planning used to support learning is not 
effective enough. This has meant that older 

pupils, in particular, have still not caught up 

sufficiently in some areas where their learning 
is weakest. 

 Some disadvantaged pupils are not making 
good progress from their starting points. 

 The governing body has not held school 

leaders to account effectively, including 
checking that additional funding for 

disadvantaged pupils is improving their 
progress.  

The school has the following strengths 

 
 The new headteacher and other recently 

appointed school leaders have identified 
accurate priorities for improvement. They have 

acted quickly over the last year to focus on 

these areas.  

 Many pupils are now starting to make much 

better progress. Assessment is now more 
accurate across most, but not all, subjects. 

 Many of the areas for improvement identified in 

the previous inspection are now improving 
quickly.  

 

  This academic year, attendance has improved 

for all groups of pupils. The school’s 
arrangements to reduce absence for pupils 

with high levels of absence have been 

successful. 

 Leaders have developed a strong culture of 

respect and tolerance. Staff and pupils say that 
the school’s rules for behaviour, uniform and 

marking of work are all much clearer now.  

 Most parents who responded to Parent View 
also agree that the school is improving.  
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Full report 
 
What does the school need to do to improve further? 
 
 Improve the progress made by pupils, especially in mathematics, by: 

– planning learning more effectively with a greater focus on identifying gaps in 
pupils’ understanding, or skills 

– developing activities in lessons that motivate and enthuse some boys more 
effectively 

– ensuring that the work of teaching assistants is planned more consistently so they 
have a clearer focus for their work in supporting learning.  

 Improve the effectiveness of leadership, by: 

– continuing to provide support for subject leaders and teachers where pupils are not 
making good progress  

– developing further the effectiveness of strategies to support disadvantaged pupils 
so that the difference between their progress and their peers is reduced  

– improving the quality of information reported to parents in order to provide more 
information about the strengths and areas for development in pupils’ learning 

– improving the accuracy of teachers’ assessment further so that leaders can be 
more confident about information they receive on progress across a wide range of 
subjects. 

An external review of the school’s use of the pupil premium should be undertaken in 
order to assess how this aspect of leadership and management may be improved. 
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Inspection judgements 
 

Effectiveness of leadership and management Requires improvement 

 
 Leaders have not had an accurate understanding of how well pupils were doing. When 

the school extended its range, to include key stage 4 pupils, they believed that pupils 
were achieving very well. Estimates for the GCSE results in 2015 were significantly 
more positive than the actual outcomes achieved because assessment was not 
accurate.  

 School leaders did not respond quickly enough to the priorities for improvement in the 
previous inspection report. The lack of progress made by pupils was not clear, until the 
confirmation of the 2015 key stage 4 results.  

 The systems used to check on the quality of teaching were weak. Leaders were not 
effective in identifying areas where teaching was not good enough. Little effective 
training and support for teaching was provided.  

 Teachers with responsibility for leading subjects have underestimated the challenge of 
teaching GCSE courses since the school extended its range to include key stage 4 
pupils. Some of the leadership of subjects where pupils are not making good progress 
is not strong enough because some priorities for development are still not improving 
with sufficient urgency.  

 Previous leaders did not recognise that pupils in key stage 3 were also not making 
sufficient progress. Many of these pupils still have to catch up with their learning. 

 Reports to parents do not provide sufficient detail about how well pupils are learning 
and any strengths or gaps in their understanding of subjects. 

 New senior leaders have been in place for just over one year. The headteacher has 
ensured that staff understand the urgency needed in improving the progress made by 
all pupils. She, and other senior leaders, has put in place focused plans, which aim to 
improve all aspects of the school. They are now leading to improved progress, 
especially in key stage 3. 

 Over the course of the last 12 months, since the new leaders started their roles, many 
of the priorities identified in the previous inspection have improved significantly. The 
large majority of staff, parents and pupils recognise the positive changes that have 
taken place.  

 Some aspects of the school’s drive to improve the quality of teaching and the progress 
made by pupils have not had sufficient effect. This is mainly because they have not 
had time to be fully effective. However, across the school, pupils are already making 
better progress in the majority of subjects. 

 Current school leaders have created a strong culture of respect within the school. 
Relationships between staff and pupils are positive. Equality and diversity have a high 
priority.  

 School leaders now have an accurate understanding of what needs to be improved. 
Regular checks show them how effective teaching is. Additional support and training 
ensures that teaching improves. Leaders understand that it is still not consistently good 
in some subjects.  
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 The school provides lessons in a broad range of subjects. The time allocated to 
subjects ensures that pupils have the chance to focus on key skills of literacy and 
numeracy. 

 The school provides opportunities for pupils to participate in a good range of additional 
trips, clubs and additional activities. The provision for physical education clubs is a 
strength and is valued by pupils and parents.  

 The ethos of the school is supported well by strong and well-planned opportunities to 
explore spiritual, moral, social and cultural aspects of learning. Pupils receive good 
guidance that prepares them for life in modern Britain. 

 
Governance of the school 

 
 The governing body has not been effective enough at holding school leaders to 

account for the performance of the school. 

 The governing body has not ensured that the school is performing as well as it should. 
The information that governors have received about pupils’ progress has been 
inaccurate and too optimistic. Governors have accepted information without checking 
sufficiently whether it is credible. 

 The governing body carried out an external review of its work because of a 
recommendation made as part of the previous inspection. It was slow to respond to 
the priorities identified in the previous inspection report and the areas identified in the 
review. 

 In the last three months, the governing body has started to address these issues more 
effectively. The governing body is now much more realistic about the challenges faced 
by the school. The recently appointed chair of the governing body is ensuring that 
governance focuses on the improvements needed. These changes are too recent to 
have had time to be effective yet. 

 Governors have participated in training in order to ensure that they update and 
improve their skills. They have a much more realistic understanding of the sort of 
further training they need.  

 Governors have not been effective enough in checking that additional funding for 
disadvantaged pupils leads to them making better progress. Although governors are 
aware of how much funding is available they are not sufficiently aware of the 
difference in achievement between these pupils and their peers.  

 The governing body has not checked that additional catch-up funding improves the 
progress of the identified pupils. 

 The governing body is starting to ensure that the performance of staff is checked in a 
more robust way. 

 Although the governing body has not been strong enough since the previous inspection 
a further review of their work has not been recommended because they need more 
time to demonstrate that the new governance arrangements are effective. 
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Safeguarding 

 
 The arrangements for safeguarding are effective. 

 The school checks carefully that staff are appropriately qualified and experienced. 
Records of this information are kept using a meticulous and comprehensive process.  

 A recently appointed senior member of staff has responsibility for all aspects of 
safeguarding. An audit of current practice has ensured that any gaps are identified and 
improved. This is providing the school with a good focus for all aspects of 
safeguarding. 

 Staff receive regular training that raises their awareness of risks that pupils might face 
and how they should respond if they have a concern. They have also received training 
to support their understanding of the risks associated with radicalisation.  

 Governors have received training in safeguarding and some are aware of risks posed 
by radicalisation. 

 Where the school has any concerns, arrangements to work with external agencies to 
get extra support are thorough and detailed. School leaders have ensured they have 
strong systems in place to keep parents informed about development in the school and 
seek their views.  

 A comprehensive programme of personal, social and health education helps pupils to 
consider risks they might face, and how they can keep themselves safe.  

 

Quality of teaching, learning and assessment Requires improvement 

 
 Teaching did not improve fast enough after the previous inspection because leaders did 

not make this a high enough priority. Although much of the teaching has improved 
over the last 12 months it is still not consistently good. 

 The effectiveness of teachers’ planning for learning is not always strong enough. In 
some subjects, where pupils do not make good progress, insufficient account is taken 
of gaps in pupils’ understanding or skills.  

 Teaching is still not leading to consistently good progress in mathematics, history, 
religious education and some aspects of science. 

 The work of teaching assistants is not planned well enough in some lessons. Although 
they regularly provide general support and encouragement for pupils, a lack of 
sufficient information, or focus for their work, makes them less effective.  

 The school has struggled, over time, to ensure that assessment information is accurate 
and realistic. This has resulted in school leaders having an overoptimistic view about 
the progress being made across a wide range of subject areas.  

 Pupils are able to write confidently using a range of styles and techniques. A few boys 
are less secure, or do not take sufficient care over their work. 

 The teaching of mathematics is still too inconsistent. Although in some classes pupils 
are confident and secure in their use of calculations, this is not typically the case.  

 During the course of this year, the quality of marking and feedback given by teachers 
is often in line with the school’s policy. This has resulted in a more consistent approach 
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across subject areas and pupils say that they understand and feel confident about the 
systems used. Some comments and feedback provided by teachers are still not helping 
them to address gaps in their knowledge or understanding, even though the format 
used matches the policy expected by the school.   

 Teaching is starting to improve across the majority of subject areas. Additional support 
and training has led to better teaching being in place for the last 12 months. This is 
starting to have a positive effect on the progress made by all groups of pupils.  

 Many teachers now have a better understanding of the expectations they need to have 
for pupils in key stage 4. They are now becoming more secure in their use of 
assessment. In a few subjects the assessment of pupils’ work is still inconsistent, or 
overoptimistic.  

 The teaching of reading skills is good. Younger pupils who read to inspectors had good 
strategies for sounding out letters. Many pupils read confidently and have a good level 
of understanding.  

 

Personal development, behaviour and welfare Good 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare is good. 

 The school has developed a strong culture in the last 12 months, which promotes 
equality and diversity. Pupils have the opportunity to discuss and consider issues they 
will encounter outside the school during tutor time, and as part of sessions organised 
by the school’s house system. They often participate well in discussions, although a 
few boys find it more difficult to engage positively in these discussions.  

 Staff take bullying seriously and pupils say that the school has systems in place to deal 
with any concerns they may have. The large majority of parents agreed that they have 
confidence in these systems. 

 Pupils are aware of how to stay safe when using computers. The school makes them 
aware of particular issues regarding their safety, such as child sexual exploitation.  

 Pupils spoken to say they feel safe in school and they recognise that new senior 
leaders have raised expectations for their behaviour and their welfare. 

Behaviour 

 
 The behaviour of pupils is good.  

 The large majority of pupils behave well in lessons. They understand and comply with 
the school’s approach to managing behaviour. The large majority of staff, parents and 
pupils feel that the school’s expectations for behaviour in lessons, uniform and conduct 
around the school are now much clearer, especially in the last 12 months. 

 Pupils often maintain their focus and good behaviour even when the pace of learning in 
lessons drops, or activities are not matched well to their prior learning. 

 Pupils get on well with each other. They are tolerant and listen to each other during 
discussions. 
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 Pupils arrive to lessons on time and have the equipment they need. 

 A few pupils, especially some boys, find it harder to motivate themselves, particularly in 
subjects that are not yet addressing their needs, or gaps in their learning. This results 
in a small number finding it difficult to concentrate and participate. In a few cases they 
can engage in low-level disruption. 

 School leaders have developed effective systems to support pupils who find it difficult 
to focus on their learning, or who need time to reintegrate after absence. The ‘aspire 
hub’ provision provides them with additional support and help from adults and is 
having a positive effect on their attitudes to learning.  

 

Outcomes for pupils Requires improvement 

 
 In 2015, the first year that the school had a cohort of pupils taking external GCSE 

examinations, all groups of pupils made poor progress, across a wide range of 
subjects.  

 Disadvantaged pupils made poor progress from their starting points in 2015 and 2016. 
School leaders have made this a priority for their planning. Across the school some of 
the pupils, especially in key stage 3, are doing better. Some of the actions to support 
these pupils have not been in place long enough to have had sufficient effect.  

 Pupils in key stage 4 are still catching up in many subjects because of previous 
underachievement when they were in key stage 3. 

 The progress made by pupils in mathematics, history, design and technology and 
languages is not consistently good, although there are signs of recent improvement. 

 Pupils did not make as much progress in English and mathematics as pupils with similar 
starting points did nationally in 2016. This cohort of pupils did, however, make better 
progress than the previous year. 

 Most able pupils did not make good progress in the 2015 GCSE results. Results for this 
group improved in 2016 and across key stage 3 these pupils are now doing better. 
School leaders have ensured that improving the progress for this group of pupils is a 
priority and this is helping the most able disadvantaged pupils to make good progress.  

 Pupils are starting to make better progress in science, although those taking additional 
science are still behind where they need to be.  

 Pupils who have special educational needs and/or disabilities did not make good 
progress in 2015. Across the school they are now starting to do better. Some still have 
a long way to go in order to catch up with their peers. 

 Boys have consistently underachieved since the previous inspection. School leaders are 
aware of this and have made their progress a focus for checks made on teaching. 
Although boys are starting to do better, a few are not as engaged in their learning and, 
as a result, are not making enough progress.  

 Provisional 2016 results indicate that Year 11 pupils made better progress in most 
subject areas. Across a range of eight key subjects, pupils made average progress 
when compared to pupils with similar starting points nationally. The proportion who 
achieved five or more good GCSE grades, including English and mathematics, was also 
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broadly average.  

 Current pupils are starting to make consistently better progress across most subjects, 
especially in key stage 3. Pupils are often making good progress in English, geography, 
physical education, drama and food technology. 

 The proportion of pupils who attained a good GCSE grade in English, mathematics, 
science, humanities and languages (which together contribute to the measure 
described as the English Baccalaureate) in 2016 was broadly average.  

    
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School details 
 

Unique reference number 137828 

Local authority Leicestershire 

Inspection number 10019568 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Secondary comprehensive 

School category Academy converter 

Age range of pupils 11 to 16 

Gender of pupils Mixed 

Number of pupils on the school roll 842 

Appropriate authority The governing body 

Chair Pam Whitehead 

Headteacher  Laura Sanchez 

Telephone number 0116 2363291 

Website www.martinhigh.org 

Email address office@martin.leics.sch.uk 

Date of previous inspection 19–20 November 2014 

 
Information about this school 
 
 The school does not meet requirements on the publication of information about the 

pupil premium on its website. 

 The school does not comply with Department for Education guidance on what 
academies should publish about its pupil premium strategy or the effectiveness of the 
use of catch-up funding. 

 The school is an average-sized secondary school.  

 The large majority of pupils are of White British heritage and speak English as their 
first language. 

 The proportion of pupils who are disadvantaged and supported through pupil premium 
funding is below average.  

 The proportion of students who have special educational needs and/or disabilities is 
average.  

file:///D:/CACI/LIVE/OBDATA/G1/P1/L1/OB_LIVE/_PH_/www.martinhigh.org
mailto:office@martin.leics.sch.uk
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 The school meets the government’s current floor standards, which are the minimum 
expectations for students’ attainment and progress in English and mathematics. 

 A small number of pupils attend alternative provision courses managed by the Melton 
Behaviour Partnership. 

 The headteacher and other senior leaders all started their roles in September 2015. 
The governing body was significantly reorganised in September 2016. 
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Information about this inspection 
 
 Inspectors observed 61 lessons, an assembly and sessions with form tutors. 

 Inspectors looked at pupils’ work across a wide range of subjects in lessons and during 
a review of work provided by school leaders. 

 Inspectors met with the headteacher, senior leaders, subject leaders, and teachers 
who had recently qualified. They also met four members of the governing body, 
including the chair of the governing body. 

 Inspectors met with four groups of pupils in order to gain their views about the school. 
They also observed students’ behaviour around the school.  

 Inspectors heard several pupils read. 

 Inspectors checked the school’s policies, self-evaluation, development plans and 
records of monitoring carried out by senior leaders. 

 Inspectors checked the school’s information about pupils’ progress and the 
arrangements made to keep students safe. 

 The views of 46 parents and carers who responded to the Ofsted Parent View 
questionnaire were taken into account, along with the 28 staff who completed a 
questionnaire for the inspection. 

 
Inspection team 
 

David Bray, lead inspector Ofsted Inspector 

Sian Hampton Ofsted Inspector 

Richard Hartley Ofsted Inspector 

Nigel Boyd Ofsted Inspector 

Kathryn Hardy Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, 'disadvantaged pupils' refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child's school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children's services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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