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Monitoring visit: main findings 

Context and focus of visit 

This is the first re-inspection monitoring visit to Norman Mackie & Associates Limited 
following publication of the inspection report on 1 November 2016 that found the 
provider to be inadequate overall. At the inspection, outcomes for learners, the 
quality of teaching, learning and assessment, personal development, behaviour and 
welfare, and the effectiveness of leadership and management were judged 
inadequate. Inspectors judged the provision for learners with high needs to be 
inadequate. 

This first monitoring visit focused on the post-inspection action plan; strategies to 
improve outcomes for learners; the quality of teaching, learning and assessment; 
quality improvement arrangements; governance and safeguarding. 
 

Themes  
 
What progress have leaders and managers made in producing and 
implementing a robust action plan in response to the weaknesses found at 
the previous inspection? 

Leaders and managers have produced a post-inspection action plan that describes 
how they intend to improve the quality of provision and address the areas for 
improvement identified at their last inspection. The action plan includes all but one of 
the recommendations made in the inspection report. It does not include specific 
detail on how managers will engage with relevant external partners to develop a 
secure multi-agency approach to manage and access the wide range of support and 
specialist help that their learners require. This was identified in the inspection report 
as being key to free up tutors to focus on teaching and learning.  
 
The post-inspection action plan is not sufficiently detailed or clear about the intended 
impact of managers’ actions. The plan focuses on describing what has happened 
since the inspection, for example the introduction of a daily learning log for each 
learner and a weekly staff meeting to review learners’ progress and achievements.  
 
The post-inspection plan does not have any targets against which progress in making 
improvements can be measured. In addition, there is no indication of timescales for 
completion or when key milestones are likely to be achieved. There is no 
accountability for the success of the actions because there is no named person 
identified as responsible for their completion.  
 
Managers have not developed and implemented effective quality assurance 
arrangements to monitor the trajectory of improvement and the intended impact on 
outcomes for learners. Leaders recognise that there are limitations in their capacity 
to bring about the level of change needed on their own and have met with the local 
authority to seek support.  
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Priorities for improvement 

 Review and rewrite the improvement action plan to include specific details, 
including a clear indication of: 

– how managers will work with relevant external agencies to provide the 
required levels of support to address the barriers to learning faced by 
individual learners 

– the timescales and completion dates for each action 

– interim dates for the review of the implementation of each action and how 
progress will be monitored 

– the manager responsible for the effective implementation and review of each 
action 

– how managers will measure the impact of each action.  

 Review fully, develop and implement quality monitoring and improvement 
arrangements, including the approach to evaluating the quality of teaching and 
learning, so that leaders and managers can assess accurately the impact of 
changes.  

 

What changes have been made to ensure the organisation has effective 
governance arrangements? 

At the inspection, the provider had not established any effective arrangements for 
governance. Leaders have since decided to implement an advisory board to fulfil the 
governance role. As yet, leaders have not identified terms of reference for the 
advisory board and no suitable candidates have been identified to join the board.  
 
Priorities for improvement 

 Swiftly establish effective governance by: 

– defining clearly the roles and responsibilities of the advisory board in providing 
strategic oversight and independent challenge to leaders and senior managers 

– ensuring that appointments are made to the advisory board as soon as 
possible and that candidates have the necessary skills, commitment and 
experience to assist the organisation to make swift improvements  

– providing effective training and induction for the newly established advisory 
board members so that they can discharge their responsibilities effectively  

– ensuring that managers provide the advisory board with clear and robust 
information about the pace of progress in the implementation of the post-
inspection action plan, learners’ achievements and the quality of teaching, 
learning and assessment. 

 

What progress have leaders and managers made to engage external 
partners responsible for multi-agency support services to provide learners 
with effective specialist support? 

Since the inspection, senior managers have held meetings with relevant stakeholders 
to review individual learners’ education, health and care plans and how these 
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translate into effective learning plans. Managers have had some degree of success in 
bringing about a greater level of engagement from both parents and those external 
stakeholders responsible for supporting learners, including those learners who are 
looked after. However, the outcomes agreed and recorded at the review meetings 
lack the specificity required to allow tutors and managers to track the extent of 
progress made by learners from their individual starting points.  
 
Managers have developed arrangements with Positive Steps, an organisation that 
holds the contract to provide information, advice, guidance and employability support 
for young people in Tameside, so that learners can benefit from specialist career 
guidance. 
 
Priorities for improvement 

 Ensure that the contributions of each stakeholder to the well-being of individual 
learners, are clearly agreed and their effectiveness monitored, so that tutors can 
focus on planning and providing effective teaching, learning and assessment.  

 Ensure that the professionals with expertise in supporting learners with mental 
health needs attend these learners’ progress review meetings regularly so that 
they can contribute to improving the well-being and readiness to learn of this 
group of learners. 

 
What progress have managers made to ensure that all components of 
individual learners’ study programmes reflect their ability level and 
potential, so that they make good progress and achieve? 

Staff have started to review the structure and suitability of different aspects of 
individual learners’ study programmes, including the level of qualifications that 
learners should achieve, and make reasonable adjustments. The records of learning 
are not yet sufficiently coherent or detailed to record all aspects of each learner’s 
journey. They do not always include how activities develop learners’ personal 
development and welfare, for example behaviour management, attendance and 
punctuality.  
 
The planning of learning takes into account the views of parents and carers on such 
issues as non-attendance when learners are experiencing mental health issues. Staff 
support learners well to boost their confidence and improve their readiness for work, 
for example by working in the onsite cafe. Learners enjoy attending sessions at the 
provider’s farm, but the purpose of the activities and the impact they have on 
improving learners’ attitudes to learning are not always clear.  
 
Priorities for improvement 

 Ensure that tutors plan activities that clearly develop specific personal and 
vocational skills for each learner.  

 Ensure that tutors communicate to learners the purpose of learning activities and 
how these activities serve to develop their skills so that learners know what it is 
they need to do next to make good progress.  
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 Ensure that tutors set specific targets and assess learners’ skills accurately so that 
progress is monitored rigorously.  

 
What has been done to ensure that tutors use the starting points of 
learners to plan and deliver teaching, learning and assessment to meet 
effectively the needs of learners, including the need to improve their use 
of English and mathematics and protect them against harm? 

Managers have started to take steps to improve the quality of teaching; for example, 
they have identified the need for tutors to draw more effectively on learners’ starting 
points to make sure that the targets they set for them are specific and challenging. A 
daily learning log has been introduced since the inspection. Tutors set targets for 
each learner on behaviour and attendance, vocational skills development, and 
English and mathematics. However, the targets for each learner are far too broad 
and so it is not possible to demonstrate precisely the progress made by each learner. 
When learners improve or develop new personal or vocational skills, tutors do not 
record these accurately. Consequently, they cannot plan effectively to enhance 
learners’ skills further. Staff training to improve tutors’ ability to set more precise 
learning targets is imminent. 
 
Tutors do not encourage and challenge their learners enough. Tutors are not adept 
at using questioning and assessment effectively to establish learners’ levels of prior 
knowledge or their existing skills at the start of the session. Consequently, the 
activities are often too easy. In too many instances, tutors too readily provide direct 
support and intervention which hinder learners’ progress.  
 
Staff use a wide range of documents to record information about learners’ barriers to 
learning, the support that they require and their progress and achievements. Due to 
the complexity and the repetitive recording of the same information about each 
learner, the records do not provide a clear picture of what each learner has achieved. 
Consequently, learners do not have a good understanding of their own progress and 
what they need to do to develop further.  
 
A new tutor has been appointed to deliver discrete mathematics and English sessions 
and a review of learners’ starting points in these subjects is currently being 
undertaken. Vocational tutors do not plan effectively to develop learners’ 
mathematics and English skills.  
 
Arrangements for safeguarding and protecting learners are sound.  
 
Priorities for improvement 

 Revise how learners’ progress and achievements in developing their personal and 
vocational skills are recorded so that staff and learners know exactly what has 
been achieved and there is a clear record of learners’ progress and next steps.  

 Ensure that tutors have the skills and expertise to draw more effectively on 
learners’ starting points and the results of ongoing assessment to set targets for 
learners that are meaningful and time-constrained.  
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 Ensure that tutors are skilful in matching their teaching and assessment activities 
to learners’ needs, so that learners can achieve their targets. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to 

send you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
 

 
 

Learner View 
Learner View is a website where learners can tell Ofsted what they think about their college or 

provider. They can also see what other learners think about them too. To find out more go to 

www.learnerview.ofsted.gov.uk. 
 

Employer View 
Employer View is a website where employers can tell Ofsted what they think about their employees' 

college or provider. They can also see what other employers think about them too. To find out more 

go to 
www.employerview.ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 

people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 

children’s services, and inspects services for children looked after, safeguarding 

and child protection. 

If you would like a copy of this document in a different format, such as large print 

or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format 

or medium, under the terms of the Open Government Licence. To view this 

licence, visit www.nationalarchives.gov.uk/doc/open-government-licence, write to 

the Information Policy Team, The National Archives, Kew, London TW9 4DU, or 

email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn.  

 

Piccadilly Gate 

Store Street 

Manchester 

M1 2WD 

 

T: 0300 123 1231 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted  
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