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This monitoring visit 
 
Ofsted made aware of a number of concerns from the person carrying out the 
independent monitoring visit at the home on 1 September 2016. These included: 

 The registered manager leaving her post.  

 Staff not having the qualifications or skills to meet young people’s needs. 

 Incomplete staff recruitment files. 

 Staff supervision not taking place.  

 Incomplete documentation for young people, including behaviour 
management plans, care plans, referral documentation, and missing from 
care and child sexual exploitation risk assessments.  

 An absence of training of staff on the home’s therapeutic model of care. 

The independent person was advised by Ofsted to speak to the responsible 
individual, in the first instance. Ofsted asked the responsible individual for a 
written response regarding the points raised through the independent person’s 
monitoring visit. Ofsted then carried out an announced visit to the home on 9 
September 2016. 
 
The inspector found that the registered manager was no longer at the home, and 
was informed by the provider that she was resigning her position. The responsible 
individual was overseeing the management of the home as an interim measure 
and has sought to recruit a suitable replacement.  
 
The inspector found that staff files are of a poor quality and are incomplete. There 
is missing information in each of the staff files, such as  evidence of their 
qualifications and training, including mandatory training and confirmation of their 
relevant experience for the role. Some staff were appointed prior to their 
references all being received. This is not in line with safer recruitment and does 
not provide effective safeguards for young people. The responsible individual is 
actively chasing this information.  
 
Staff supervision had not taken place in line with company policy. However, the 
responsible individual has now undertaken supervision sessions with all staff. A 
supervision matrix has been created to ensure that future supervision is planned 
and available for all staff. Staff training and the induction process are not yet 
robust. Training courses had been cancelled at short notice by the registered 
manager and are now hastily being rearranged. A number of staff have not yet 
completed mandatory training, such as child protection training. The responsible 
individual has sourced online training for this and is supporting staff’s learning, 
with face-to-face training later in the year. However, the timescale for completion 
is unclear. Only two staff members hold a level 3 childcare qualification. The 
remaining four staff are enrolled on courses to gain this qualification. This means 
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that the majority of staff working with young people do not hold an appropriate 
childcare qualification.  
 
The inspector reviewed young people’s files and found that, while necessary 
information is present, a number of important documents, such as missing from 
care and child sexual exploitation risk assessments, lack sufficient detail about the 
specific needs of young people and how they are to be met. This has the potential 
to impact negatively upon the home’s ability to safeguard young people. The lack 
of detail and guidance for staff also fails to ensure that staff provide consistent 
messages to young people.  
 
Healthcare plans are not robust. Young people’s health records and documentation 
do not provide sufficient information about a young person’s individual needs, how 
these are to be met in practice or tell the story of their time here. Not all 
documents are signed and dated by the author, and not all are updated when new 
information becomes available, for example the missing from care risk 
assessments. Information is in place within the home regarding the therapeutic 
model of care stipulated in the statement of purpose. The responsible individual is 
overseeing its implementation, but confirmed that staff have yet to have training 
on how to use the model. 
 
The statement of purpose is not current and refers to the national minimum 
standards. It fails to make clear what the arrangements are for the effective 
supervision of the person supporting the therapeutic input at the home. It is 
unclear as to how young people, staff and other parties can access the home’s 
complaints policy, safeguarding policy and behaviour management policy. There is 
insufficient information about the action to be taken, should an allegation be made 
against a member of staff. This does not promote transparency or effective 
sharing of information with placing authorities, parents and carers. 
 
The responsible individual is taking action to address each of these issues and has 
compiled an action plan. They confirmed that a new manager was being 
appointed. Staff files and young people’s documentation continue to be updated 
and some mandatory training has been undertaken, with more planned for the 
near future. The responsible individual also confirmed that they are planning to 
use a human resources company to assist with the process of ensuring robust 
recruitment and vetting of staff. This should help to protect young people from 
unsuitable people working at the home.  
 
The responsible individual acknowledged that the shortfalls identified are 
unacceptable and is working to rectify these. The home has agreed to not admit 
any further young people until the issues are resolved. As a result of this 
monitoring visit, a number of requirements have been issued regarding the 
records on young people and staff, safer recruitment and the home’s statement of 
purpose.  
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Information about this children’s home 

The children’s home is owned and manged by a private company. It is registered to 
care for three children with emotional and /or behavioural difficulties. 
 

What does the children’s home need to do to improve? 

Statutory requirements 

This section sets out the actions that must be taken so that the registered person(s) 
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015 
and the ‘Guide to the children’s homes regulations including the quality standards’. 
The registered person(s) must comply within the given timescales. 
 

Requirement Due date 

12: The protection of children standard 
 
In order to meet the protection of children standard, the provider 
must ensure that staff:  
(2)(b) that the home's day-to-day care is arranged and delivered 
so as to keep each child safe and to protect each child effectively 
from harm. 
 
In particular, ensure that checks are carried out to assess staff’s 
suitability to work with children and young people prior to 
commencing their employment. 

24/10/2016 

16: Statement of purpose 
 
Ensure that the registered person compiles in relation to the 
children’s home a statement (‘the statement of purpose’) which 
covers all of the matters in schedule 1. (Regulation 16(1)) 

24/10/2016 

32: Fitness of workers 
 
(1) Ensure that the registered person recruits staff using 
recruitment procedures that are designed to ensure children's 
safety.  
(2) The registered person may only— 
(a) employ an individual to work at the children's home; or 
(b) if an individual is employed by a person other than the 
registered person to work at the home in a position in which the 
individual may have regular contact with children, allow that 
individual to work at the home,  
if the individual satisfies the requirements in paragraph (3). 
(3) The requirements are that— 
(a) the individual is of integrity and good character;  

24/10/2016 
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(b) the individual has the appropriate experience, qualification 
and skills for the work that the individual is to perform; and  
(d) full and satisfactory information is available in relation to the 
individual in respect of each of the matters in schedule 2. 
(Regulation 32(1)(2)(a)(b)(3)(a)(b)(d)) 

36: Children’s case records 
 
Ensure that the registered person maintains records (‘case 
records’) for each child which—  
(a) include the information and documents listed in Schedule 3 in 
relation to each child;  
(b) are kept up to date; and 
(c) are signed and dated by the author of the entry. (Regulation 
36(1)(a)(b)(c)) 

24/10/2016 
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Information about this inspection 

The purpose of this visit was to monitor the action taken and the progress made by 
the children's home since its last Ofsted inspection. 

This inspection was carried out under the Care Standards Act 2000. 
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Any complaints about the inspection or the report should be made by following the procedures set 

out in the guidance, ‘Raising concerns and making complaints about Ofsted’ which is available from 
Ofsted's website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send 

you a copy of this guidance, please telephone 0300 123 4234 or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 
learners of all ages. It regulates and inspects childcare and children's social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, work-based learning and skills training, adult and community learning, and education and 
training in prisons and other secure establishments. It inspects services for children looked after and 

child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234 or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium under 

the terms of the Open Government Licence. To view this licence, visit 
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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