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Overall effectiveness Good 

Effectiveness of leadership and management Good 

Quality of teaching, learning and assessment Good 

Personal development, behaviour and welfare Good 

Outcomes for pupils Good 

Early years provision Good 

Overall effectiveness at previous inspection Not previously inspected 

 

Summary of key findings for parents and pupils 
 

 The new headteacher, who joined the school in 

April 2015, has taken rapid action to tackle the 

failings of the predecessor school, which failed 
to provide a good standard of education for 

many years. Since his arrival, there has been a 
significant turnaround in the school’s 

effectiveness. Consequently, teaching and 
outcomes have improved and are now good.  

 Governors carry out their roles effectively by 
asking challenging questions of the headteacher 
and other leaders. They hold the staff to 

account for how well pupils are doing. 

 Subject leaders are developing in their roles but 
they are in the early stages. Consequently, 

work to develop the teaching of subject-specific 

skills is in the early stages. 

 Almost all pupils are making more than 
expected progress to catch up to where they 
should be. This is particularly the case for 

disadvantaged pupils and those who have 

special educational needs and/or disabilities. 

 Teachers and teaching assistants are effective 
in their roles. They ensure that the majority of 

lessons are interesting, well organised, calm 
and purposeful so pupils can learn. 

  Behaviour is almost always good and 

sometimes better.  

 Leaders have successfully improved attendance, 
which was well below that of other schools 

nationally. It is now broadly average. 

 Pupils’ personal development and welfare are 
promoted well. The nurture room, play therapist 

and individually planned support enable pupils 
who have previously found school difficult, to 

thrive. 

 The focus on improving teaching and learning in 
reading, writing and mathematics has ensured 

that many more pupils are now well prepared 

for the next stage of their education.  

 The school provides a wide range of additional 
opportunities, including cooking and swimming. 

 Staff at the school make sure that pupils are 
safe. They undertake their responsibilities well 

to ensure that concerns are acted upon.  

 Learning about British values and other cultures 
is not embedded within the curriculum. 

 Some pupils, including the most able, are not 

yet achieving as much as they could in reading, 
writing and mathematics. 

 The academy trust supports the school 
effectively and oversees governance and 

leadership appropriately. 
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Full report 
 
What does the school need to do to improve further? 
 

 Enable pupils to make the same strong progress in all classes and subjects and 
achieve their potential by ensuring that: 

 all teachers are as effective as the best practitioners 

 teachers meet the differing needs of pupils, particularly the most able 

 pupils who are not yet working at the expected standards catch up in reading, 
writing and mathematics 

 pupils develop skills in other subjects, such history and geography. 

 Develop leadership and management by ensuring that: 

 pupils’ opportunities to understand British values and other cultures are fully 
embedded 

 subject leaders have the skills and understanding to drive improvements in their 
subjects. 
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Inspection judgements 
 

Effectiveness of leadership and management Good 

 
 The current headteacher joined St John’s in April 2015. His determination, high 

standards and commitment to pupils’ success have brought about significant 
improvements in teaching, learning and progress. He, along with his deputy 
headteacher, has nurtured staff confidence and expertise so that they are much 
better equipped to meet pupils’ needs and help them reach their potential.  

 Leaders, teachers, support staff, governors and parents speak overwhelmingly 
positively about the improvements the headteacher has brought in expectations, 
opportunities and outcomes. Staff are whole-heartedly signed up to his vision and 
are just as committed as he is for the school to be the very best it can be. 

 Leaders have ensured consistency in teaching approaches, expectations and 
management of behaviour. Checks on teaching are accurate and result in useful 
feedback for teachers to help them improve. Coaching and mentoring support 
provided by senior leaders is helping to drive improvements. This has resulted in 
almost all teachers remaining at the school, feeling positive about the changes and 
becoming more effective.  

 The newly appointed subject leaders are benefiting from the same approach, 
although they are still developing their roles and skills.  

 Pupils’ progress has increased significantly and resulted in more than half the pupils 
catching up to the expected standard. Although there is more to do, the work pupils 
have produced so far this year indicates that they are making the same rapid 
progress. 

 Leaders have understandably prioritised lessons in reading, writing and mathematics 
to enable pupils to catch up to at least the expected standard. To provide breadth 
and balance of other subjects, many are taught in subject-specific days during the 
year, so pupils cover the expected learning in a short time. Senior leaders rightly 
recognise that this approach has not resulted in pupils developing subject-specific 
skills, for example in history and geography. Senior leaders are working with subject 
leaders to drive these improvements but it is too soon to see the results of this.  

 British values and other cultures are taught across the school. Years 5 and 6 visited 
the Houses of Parliament and all at the school vote for their own representatives on 
the pupil parliament. Plans are in place for pupils to visit places of worship and learn 
about the corresponding faiths. However, these aspects are not yet embedded 
within the curriculum and pupils do not have as much awareness of these as they 
should. 

 Spiritual, moral and social development is closely linked to the faith of the school. At 
the time of the inspection, pupils were learning about, and reflecting on, the ways in 
which they demonstrate love.  

 The pupils’ personal, social and health development is promoted well through 
specific lessons and assemblies. Pupils learn about being healthy and working as 
part of a community; the on-site farm has provided a useful and enjoyable 
mechanism for developing these important skills.  
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 The headteacher has maximised the facilities on site to enhance provision. 
Consequently, all pupils are taught swimming each week and have cooking on a rota 
basis. They also grow vegetables and use the multi-use games area regularly. 
Parents are very appreciative of these opportunities for their children. 

 Leaders ensure that the pupil premium funding is used very effectively to support 
disadvantaged pupils to manage school life and achieve as well as their peers. 
Teachers and parents are involved in deciding what would provide the most support, 
and this is kept under careful review. Consequently, there is very little difference 
between the achievements of disadvantaged pupils and those of others.  

 The physical education and sport premium funding is used effectively to develop 
pupils’ skills and increase teachers’ expertise. Specialist coaches model lessons to 
the staff and build their understanding over time.  

 The Good Shepherd Trust, from the diocese of Guildford, provides useful and 
appropriate support. An example of this is the increased focus on self-evaluation 
following its assessment that the school is doing well.  

Governance of the school 

 Governors have been through a period of change, with several new governors 
joining in the last two years. They have a good understanding of their roles and 
carry them out with rigour and commitment. At all times they are focused on 
achieving the best for pupils and the school.  

 Governors have a thorough understanding of the progress pupils have made this 
year. They ask challenging questions of leaders and do not readily accept the 
answers they are given. This means that leaders are held to account effectively. 

 Governors’ visits are useful in helping them to check how well the school is doing. 
They are aware of school issues and review aspects of school life and provide useful 
feedback to the headteacher and the governing body. 

Safeguarding 

 The arrangements for safeguarding are effective. 

 All staff and governors are vigilant in carrying out their responsibilities for keeping 
pupils safe and reporting concerns. Training is timely and useful in ensuring that 
new and existing staff are confident about current practice and requirements. The 
weekly safeguarding meeting ensures that all concerns are shared appropriately and 
acted upon.  

 The central staff record is detailed so that information and systems followed ensure 
that staff are safe to work with pupils. The school makes good use of support from 
outside agencies, seeking advice when appropriate.  

 The trust carries out an annual audit of processes and arrangements. Although 
safeguarding responsibilities are clear between the trust and governing body, 
communication between the two is currently carried out by the headteacher.  

 

Quality of teaching, learning and assessment Good 

 
 Teachers create a calm and purposeful learning environment and plan lessons which 

are interesting and appropriate for pupils.  
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 All teachers plan and share the intended learning for each lesson and what they aim 
to be achieved by the end of the lesson. This helps pupils to be clear about why 
they are doing the activity.  

 Teaching assistants provide effective support by asking useful questions and 
supporting pupils to answer. However, at times, some lower ability pupils are too 
reliant on this support.  

 Reading, including phonics, is taught well. Teachers plan lessons carefully so that 
pupils read letters, words and books at the right level for them. They read with an 
adult or carry out activities related to their book. Pupils discuss their answers and 
record them with care. These lessons, along with the school’s work to promote 
reading outside the classroom, have resulted in significant improvements in pupils’ 
phonics and reading skills.  

 Writing is embedded in all subjects. Pupils are provided with plentiful opportunities 
to write in other subjects, as well as the explicit teaching they receive in grammar, 
punctuation and spelling. In pupils’ books last year, the increased expectations were 
clear to see as standards improved over the year. 

 The teaching of mathematics is slightly more variable. Work is set at different levels 
to meet pupils’ needs and, in the best lessons, is appropriately challenging for all 
pupils. However, in some lessons, pupils are not moved on quite as quickly as they 
could be. This is particularly the case for the most able pupils.  

 Disadvantaged pupils and those who have special educational needs and/or 
disabilities are taught very well and make even more progress than their peers. They 
receive carefully tailored support to enable them to develop the specific skills they 
require. An example of this is the speech and language specialist, who develops a 
programme for each pupil, then models it to teaching assistants so they can provide 
daily support. Play therapy and the nurture room also meet the needs of vulnerable 
pupils very well. Consequently, pupils who have struggled to cope with learning and 
social situations have been taught to manage their emotions and behaviour 
successfully, so they are able to work and play alongside their peers. 

 All teachers provide some challenging activities for the most able pupils, but tasks 
are not always sufficiently challenging or appropriately structured within the lesson. 
This means that these pupils do not achieve as much as they should. This is also the 
case for the disadvantaged most able pupils. 

 There is variability in the teaching of other subjects, with some teachers meeting 
pupils’ needs better than others. This reflects teachers’ subject knowledge of the 
specific skills required in each area. On occasions, skills in other subjects, such as 
science, history and geography, are overlooked in favour of developing writing. 

 

Personal development, behaviour and welfare Good 

 
Personal development and welfare 

 The school’s work to promote pupils’ personal development and welfare is good.  

 Pupils are proud of their school, their work and their appearance.  
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 Pupils learn about being healthy, and much of their work on the farm involves 
growing vegetables and learning how to cook them. They participate in regular 
exercise and the weekly swimming lessons contribute towards pupils’ well-being.  

 Pupils learn a great deal about keeping themselves safe. In addition to internet 
safety and crossing the road, the pupils have watched a series of short films in 
which personal safety and identity security are taught. Pupils were keen to explain in 
detail to inspectors how to keep safe.  

 Breaktimes and lunchtimes are well organised and appropriately supervised. Pupils 
are encouraged to play games and develop physical skills, such as skipping and 
tennis. 

 Pupils say that bullying rarely occurs ‘because we are a caring school.’ However, all 
pupils we spoke to felt that they could approach staff and leaders if they were 
worried about anything.  

 Pupils enjoy winning the attendance and punctuality bears: Sam (School Attendance 
Matters) and Pam (Punctuality Also Matters), which have proved very successful in 
encouraging pupils to be in school on time. As a result of these, and rigorous 
tracking and follow up of absence, attendance has improved significantly and is now 
in line with that of other schools nationally.  

Behaviour 

 The behaviour of pupils is good. Pupils conduct themselves well in lessons and 
around the school. Occasionally, pupils behave less well when lessons do not meet 
their needs well enough.  

 Pupils are well mannered and polite, holding doors open for each other and for 
adults.  

 Pupils show respect towards, and support for, each other. They work well with their 
peers and take turns, whether in play or work activities.  

 Records of incidents are checked regularly and analysed so that leaders know where 
further improvements can be made. This has resulted in a reduction in the number 
of behavioural incidents. 

 The percentage of fixed-term exclusions has reduced this year and no pupils were 
excluded more than once. This reflects the improved consistency in managing 
behaviour. 

 

Outcomes for pupils Good 

 
 Almost all pupils are making more progress than expected and are catching up 

rapidly to where they should be.  

 The percentage of children who reached a good level of development in the early 
years was much higher than in previous years and is well above the national 
percentage last year. Improvements in the teaching of phonics have resulted in 
similarly positive results.  
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 Historically, results at key stages 1 and 2 have been significantly below those of 
other schools nationally. In the 2016 national assessments, approximately two thirds 
of pupils achieved the expected standard in reading, writing and mathematics. Due 
to changes in assessment, the school is not able to compare itself accurately with 
other schools nationally; however, in comparison with local schools, pupils at St 
John’s have done well.  

 Almost all pupils have made excellent progress from the beginning of 2016 in 
reading, writing and mathematics. Where this was not the case, for example in 
reading in one key stage 2 class, this was identified quickly and effective action was 
taken. These pupils are now making the same rapid progress as other pupils did last 
year. 

 Work in books is of a good standard. It is well presented and, in the majority of 
classes, teachers’ expectations of what pupils can achieve, are high. Mathematics 
books are particularly well presented and care is taken to ensure that work is 
organised and clear.  

 The most able pupils are making similar progress to other pupils. Leaders recognise 
that, by meeting these pupils’ needs more fully, achievement could be higher.  

 Across the school, disadvantaged pupils are making rapid progress. In approximately 
half the classes, where the teaching is most effective, this group is catching up to 
the expected standard more rapidly than their peers. In the other classes, they are 
progressing at the same rate as other pupils. However, as with the other most able 
pupils, although the disadvantaged most able pupils are making good progress, 
there is more to do for them to achieve their potential.  

 Pupils who have special educational needs and/or disabilities are making very good 
progress so that the differential between them and their peers is diminishing. This 
reflects the high-quality support and well-planned interventions provided.  

 In some other areas of the curriculum achievements are not as good as in reading, 
writing and mathematics. Although other subjects are taught regularly, the reading 
and writing skills have tended to be prioritised over the specific subject skills. 
Sensibly, leaders and teachers have already begun work to improve this but it is too 
early to see the outcome.  

 

Early years provision Good 
 

 

 Teaching is effective and enables children to make very good progress from often 
low starting points. Activities are well organised, interesting and fun for children, so 
they concentrate well and play for sustained periods of time. 

 The staff ask useful questions and help children to develop their thinking and 
explain their thoughts. 

 Children are very well cared for and kept safe. Teachers and teaching assistants get 
to know the children quickly and use their interests to support learning. The 
relationships with parents are very positive and parents say that they feel able to 
raise any concerns. 

 Children have opportunities to develop their physical skills but these opportunities 
are not as readily available as leaders would like. Their plans to extend the area and 
improve access to equipment are positive. 
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 Although some of the children had only been in the nursery for three weeks, they 
demonstrated confidence and independence, both of which are promoted explicitly 
by the staff. 

 

 The headteacher is currently leading the early years to ensure that provision is 
good. The Nursery and Reception classes are now set to build on the improvements 
he has made.  
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School details 
 

Unique reference number 139721 

Local authority Surrey 

Inspection number 10019839 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Primary 

School category Academy sponsor-led 

Age range of pupils 3–11 

Gender of pupils Mixed 

Number of pupils on the school roll 206 

Appropriate authority The governing body 

Chair David Draper 

Headteacher Mark Richards 

Telephone number 01306 884506 

Website www.stjohnsdorking.uk 

Email address info@stjohnsdorking.uk 

Date of previous inspection Not previously inspected 

 
Information about this school 
 
 St John’s Church of England Primary School became an academy in November 2013, 

under the Good Shepherd Trust, led by the Diocese of Guildford. 

 There is one class in each year group, including a Nursery and a Reception class. 
Until recently the classes have been very small. As the school is becoming 
increasingly popular, the younger classes are full. 

 Just under half the pupils at the school are eligible for the pupil premium. This is 
much higher than other schools across the country.  

 The percentage of pupils who have special educational needs and/or disabilities is 
also very high at over a third. 

 Since the last inspection of the predecessor school, interim headteachers have led 
the school prior to the appointment of the current headteacher. 

 The school provides a breakfast and after-school club. 

 The Nursery provides morning or afternoon sessions for 20 children. 

file:///D:/CACI/LIVE/OBDATA/G1/P1/L1/OB_LIVE/_PH_/www.stjohnsdorking.uk
mailto:info@stjohnsdorking.uk
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 The school meets requirements on the publication of specified information on its 
website. 

 

  
 
Information about this inspection 
 
 Inspectors observed 12 lessons, most of which were with senior leaders. Inspectors 

also made a number of shorter visits to classes. They looked at pupils’ work in books 
and around the school. 

 Meetings were held with the headteacher, the deputy headteacher, other senior and 
middle leaders, a group of staff and members of the governing body, including the 
chair. The lead inspector also met with the chief executive officer of the academy 
trust and an adviser. 

 Pupils’ opinions were gathered through meetings with different groups of pupils and 
through informal conversations at lunch- and playtime.  

 Inspectors took account of parents’ views through the 45 responses to Ofsted’s 
online survey, Parent View, and through the 84 written responses. The 30 staff 
responses to the Ofsted staff survey were also considered.  

 The inspector scrutinised a range of school documentation, including the school’s 
information on pupils’ progress, the school improvement plan, minutes of governors’ 
meetings and documents related to safeguarding. 

 

Inspection team 
 
Louise Adams, lead inspector Her Majesty’s Inspector 

Mo Galway Ofsted Inspector 

  



  

 

  
 

  
Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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