Woodies Ofsted

Woodthorpe Primary School, Greenwood Close, Birmingham, West Midlands, B14 raising standards

6ET

improving lives

Inspection date 14 July 2016

Previous inspection date 23 April 2013

The quality and standards of the  This inspection: Inadequate 4
early years provision Previous inspection:  Satisfactory 3
Effectiveness of the leadership and management Inadequate 4
Quality of teaching, learning and assessment Inadequate 4
Personal development, behaviour and welfare Inadequate 4
Outcomes for children Not applicable

Summary of key findings for parents

This provision is inadequate

The provider, who is also the manager, has failed to ensure the overall quality of the
setting has improved since the last inspection. Gaps in his knowledge and
understanding of the legal requirements compromise children's well-being.

The manager does not carry out effective risk assessments. At times, staff are not
deployed well enough to ensure children's welfare. Some activities pose a risk to
children and the premises are not always secure to help ensure their safety.

Children are not effectively safeguarded. The manager fails to ensure that all persons
working with children are subject to appropriate recruitment and vetting checks.

Children are not taught how to play safely. At times, children's behaviour is poor, some
of them are unhappy and staff are not deployed well enough to address this
successfully.

Children are not always allocated a key person. Staff do not always work closely with
parents or the school to ensure that all aspects of children's experiences meet their
individual needs.

The manager does not undertake performance management for staff to identify
training needs and offer appropriate support or coaching to help them develop within
their roles.

It has the following strengths

Most children are physically active and they choose to play in the outdoor area. They,
generally, enjoy playing ball games, making dens and riding on bicycles, scooters and
skateboards.
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What the setting needs to do to improve further

To meet the requirements of the early years foundation stage and the Childcare
Register the provider must:

Due Date

B ensure that all persons with leadership and management 05/09/2016
responsibilities have a full understanding of their roles and
responsibilities to meet the requirements of the early years
foundation stage

B implement robust recruitment and vetting procedures, these must  22/07/2016
also include obtaining an appropriate Disclosure and Barring
Service check for all persons working with children

B undertake effective risk assessments to identify and minimise any  22/07/2016
potential hazards to children and take all reasonable steps to
ensure the safety and security of the premises

B implement robust arrangements for the supervision of staff and 30/09/2016
support them to undertake appropriate professional development
opportunities and training, ensuring they have the skills and
knowledge to fulfil their roles and responsibilities

B improve children's behaviour and ensure that staff help them to 05/09/2016
develop a better understanding of how to play appropriately with
each other, following rules and boundaries that promote their
welfare and safety

B improve arrangements for providing children with a key person 05/09/2016
who gets to know them well and who establishes close links with
parents and school, in order to provide children with the individual
care that they need to feel happy and settled.
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Inspection activities

The inspector had a tour of the setting's facilities with the manager.
The inspector observed the children engaged in a range of play experiences.

The inspector looked at relevant documentation, such as policies, risk assessments and
evidence of the suitability of staff.

The inspector spoke to members of staff, a small selection of parents and children
during the inspection and took account of their views.

Inspector
Julia Galloway
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Inspection findings

Effectiveness of the leadership and management is inadequate

The manager has not taken action to address weaknesses that were raised at the last
inspection. The continued lack of self-evaluation impacts on the overall quality of the
provision. The arrangements for safeguarding are not effective. The manager does not
ensure that robust suitability checks, including obtaining a Disclosure and Barring Service
check, are carried out on all persons working with the children. Most staff are qualified.
However, they are not receiving appropriate opportunities to support their professional
development. Risk assessments have not been carried out to identify areas where
children's welfare and safety are compromised. At times, the deployment of staff is poor.
For example, for the first period of the session, only one member of staff supervises most
of the children in the outdoor playground while the other staff remain inside with only a
few children. The member of staff outside is unable to supervise all areas where children
are playing. Furthermore, the entrance to the playground where children are present is
unlocked, open and leads onto the street. The lone member of staff working outside is
also unable to effectively monitor this area.

Quality of teaching, learning and assessment is inadequate

The poor deployment of staff impacts on some children's experiences. This is because
staff are not able to give them the attention that they require to meet their individual
needs. Some children appear unhappy, as they wander around the club not interacting
with others. Although the manager reports that key persons have been allocated, parents
and children are not aware of this. There is a basic exchange of information between the
setting and school staff. However, this does not focus on identifying where children would
benefit from opportunities to build on what they know and can do. On arrival at the
setting, some children appear happy to be meeting up with their friends and they wait
together in a group until they are able to go and play outside. Activities that are planned
gain some children's interest and they enjoy using creative materials to make structures
that they can take home.

Personal development, behaviour and welfare are inadequate

Risk assessments have not been carried out to identify any hazardous areas or equipment
at the setting. Furthermore, some activities are not supervised appropriately,
compromising children's welfare and safety. For example, a rope has been attached to the
pillar of a large-wooden shelter and a fence. Children are encouraged to use this as a
swing. However, staff do not remain nearby to teach children a safe way to do this.
Consequently, children tangle themselves in the rope and climb on the structures next to it
while playing with the rope. In addition, more than one child uses it at once, posing
significant risk. Parents report that they are happy and that their children benefit from
opportunities to play outside every session. However, staff who are supervising a high
number of children cannot deal effectively with any incidents of poor behaviour. This
means children are not learning rules and boundaries for safe play and they do not get the
attention that they need. This results in some children ignoring staff when they are asked
to put on safety helmets or to not use equipment that belongs to other children.
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Day care type

Registers

Age range of children
Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference humber

Date of previous inspection

Telephone number

50f6

EY311102

Birmingham

1041393

Out of school provision
Childcare - Non-Domestic

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

4-11

45

166

Michael Paul Basford
RP907966

23 April 2013
0121 444 2969

Woodies was registered in 2005. The setting opens Monday to Friday during school term
times. Sessions are from 7.30am to 9am and 3.15pm to 5.45pm. The setting employs five
members of staff. Of these, three staff hold a level 3 qualification.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the early

years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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