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Inspection date 
Previous inspection date 

24 May 2016  
28 September 2015 

 

The quality and standards of the 
early years provision 

This inspection: Inadequate  4   

Previous inspection: Inadequate  4 

Effectiveness of the leadership and management Inadequate  4 

Quality of teaching, learning and assessment 
Requires 
improvement 

3 

Personal development, behaviour and welfare Inadequate 4  

Outcomes for children 
Requires 
improvement  

3 

 

Summary of key findings for parents 
 

This provision is inadequate   
  

  Leaders have failed to meet actions set at the previous inspection regarding 
recruitment procedures for staff to ensure all adults are suitable to work with, or be 
involved with children. 

  

 The system in place to monitor the accuracy of the assessments made by staff is not 
good enough.  

  

 Expectations of leaders are not high enough. They do not have a clear picture of the 
strengths and weakness of the setting. This hinders their abilities to make 
improvements. 

  

 Some aspects of teaching require improvement. The assessment systems only records 
the achievements in the prime areas of learning and staff do not incorporate the next 
steps in learning and children interest into planning of activities. 

  

 Sufficient focus is not place on providing a safe learning environment. 
  

     

It has the following strengths 
 

 Children enjoy their time at the pre-school and benefit from positive relationships with 
the staff. 

  

 Parents hold the pre-school in high regard and comment positively about the supportive 
and caring relationships staff form with them.  
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What the setting needs to do to improve further  
 
 
To meet the requirements of the Early Years Foundation Stage and the Childcare 
Register the provider must: 
 

  Due Date 
   

 improve the procedures for the recruitment of staff by ensuring 
that references are taken up so that leaders can be assured that 
adults are suitable to work with children 

01/07/2016 

   

 improve systems for assessing and tracking children's progress so 
that it includes all seven areas of learning  

01/07/2016 

   

 ensure ongoing assessment is used to inform the planning of 
challenging activities that sharply focus on children's individual 
learning needs and interests, helping them to make the best 
possible progress 

01/07/2016 

   

 ensure that robust risk assessment are carried out and appropriate 
action is taken to keep children safe. 

01/07/2016 

   

 
To further improve the quality of the early years provision the provider should: 

 
 make better use of self-evaluation to measure performance and set precise targets to 

deliver practice of a good standard. 
  

 

Inspection activities 

 The inspector observed the quality of teaching and its impact on children's learning 
both indoors and outdoors.  

  

 The inspector looked at a range of documents, including evidence of staff and 
committee suitability, records of the progress children have made, planning documents 
and evidence to show the improvements that have been made to the pre-school 
provision.   

  

 The inspector took account of the views of parents and of the pre-school's self-
evaluation form.  

  

 The inspector held meetings with the manager and the deputy manager.  
  

 The inspector spoke with staff and children at suitable times throughout the inspection.  
  

  

Inspector  

Susan Brockhouse Her Majesty's Inspector  
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Inspection findings 
 

Effectiveness of the leadership and management is inadequate   
 

Safeguarding arrangements are not effective. Recruitment procedures are not rigorous 
enough and do not ensure that new staff employed are suitable because references have 
not been obtained. Leaders have met their legal responsibility to notify us of changes to 
the committee.  Most staff have attended safeguarding training and are able to recognise 
signs and symptoms of abuse. Since the last inspection, the provider has been supported 
by the local authority and some improvements have been made in terms of the quality of  
the observations made by staff and tracking children's progress. However, self-evaluation 
remains weak because leaders do not have high enough expectations of what staff and 
children can achieve. They fail to monitor practice effectively in order to identify and 
remedy the inconsistencies in teaching. Although supervision meetings are held, these are 
not used effectively to target variations in practice to help teaching to improve.      

 

Quality of teaching, learning and assessment  requires improvement 
 

The quality and use of assessments of children's progress vary. Not all staff accurately 
identify where children are in their learning. They concentrate their assessments only on 
the prime areas of learning for children of all ages. Consequently, they do not have a full 
understanding of what children can and cannot do. Despite this, staff follow procedure 
and seek appropriate support when they have concerns about children's development. 
Staff plan enjoyable activities, but they do not take sufficient account of children's 
individual learning needs to ensure that they make good progress. They enable children to 
practise their developing language skills and provide opportunities for children to develop 
physical skills. For example, children of all ages like rolling tyres down the slope, playing 
running games and making marks with water on the fence. Most staff use questioning 
appropriately to support children's learning. For example, when playing with the sand, 
they encourage children to add water and ask them to describe what is different between 
wet and dry sand.  
  

 

Personal development, behaviour and welfare are inadequate   
 

Children's welfare is compromised because the provider has failed to check the suitability 
of all staff. In addition, potential hazards to children such as being able to lock themselves 
in a toilet cubicle have not been identified. Other hazards, for instance the broken drain 
cover, have been identified and reported but staff have taken no action to reduce the risk 
while they wait for it to be repaired or replaced. Effective arrangements are in place to 
gather information from parents about their children when they first start. Staff provide 
useful information to parents through displays and newsletters. They gently remind them 
to provide healthy snack for their children and of the need to be vigilant at arrival and 
departure time to keep children safe. Most staff offer them gentle guidance and praise, 
which helps them to mainly behave well.  
   

 

Outcomes for children require improvement 
 

Overall, most children make steady progress in their learning. They are happy and engage 
in self-chosen activities. Children are developing their communication and language skills. 
Older children take part in phonics sessions and mark-making activities. Children count to 
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10 as they play Hopscotch and confidentially identify colours and numbers. They are 
developing socially; they are beginning to cooperate with their peers to play and share 
ideas and equipment. These help to provide children with some of the key skills required 
for future learning.  
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Setting details 

Unique reference number 402243 

Local authority Essex 

Inspection number 1041085 

Type of provision Sessional provision 

Day care type Childcare - Non-Domestic 

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register 

Age range of children 2 - 5 

Total number of places 26 

Number of children on roll 45 

Name of provider Stepping Stones Pre-School Committee 

Date of previous inspection 28 September 2015 

Telephone number 07711 637159 

 

Stepping Stones Pre-School was registered in 1964. The pre-school employs seven 
members of staff. All staff  hold an appropriate early years qualifications. The pre-school 
opens during school term time only. The sessions Monday to Friday from 8:45am until 
11:45am and 12:15pm until 3:15pm. The pre-school provides funded early education for 
three and four-year-old children. The pre-school supports children who speak English as 

an additional language. 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register.  The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 
Years Foundation Stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 
skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 
 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, 

under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy 
Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at www.ofsted.gov.uk/resources/120354. 

 
Interested in our work? You can subscribe to our website for news, information and updates at 

www.ofsted.gov.uk/user. 
 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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