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This monitoring visit

At an interim inspection carried out on 12 January 2016, a serious concern was
identified by the management team and they notified Ofsted of their concerns. An
incident of inappropriate use of physical intervention had occurred. This raised
significant concern about the management of behaviour within the home, and
about staff practice. This was the second incident notified to Ofsted in relation to
the inappropriate use of physical intervention by staff in a period of two months.
Managers responded appropriately and immediately to this incident, and had
identified that staff practice was not protecting young people from risk of harm.
Ofsted issued a compliance notice following this inspection.

This purpose of the monitoring visit carried out on 22 April 2016 was to evaluate
whether the provider had met the requirement in relation to the compliance notice.
The inspector found that the provider has taken action and addressed the
shortfalls identified.

The registered person had commissioned an independent review of the home’s
behaviour management systems. The report identified ‘that young people feel
physical intervention is rare and only happens when necessary, they feel safe in
the home’. The manager, staff and young people have reviewed and amended the
behaviour management and safeguarding policies and procedures, and the
restraint reduction policy. Senior staff have attended two ‘away days’, facilitated by
a member of the restorative justice council, focusing on restorative practices. As a
result, there is now greater emphasis and understanding on de-escalation and
restorative responses. Young people are better supported to recognise their
emotions and, as a result, are beginning to self-regulate their actions.

Physical restraint training has been reviewed and now makes it explicit that young
people cannot be restrained by staff to obtain compliance with requests. Behaviour
management training has been reviewed and further developed. All staff are
required to attend regular refresher training and a monthly workshop about
restraint techniques to reflect on their practice.

Quality monitoring systems have been reviewed. Activities now include more
robustly examining closed-circuit television (CCTV) for each incident, more closely
scrutinising incident reports and talking to young people and staff in more detail
about any incident. The home invites the local authority designated officer to
independently review physical restraint incidents using records and CCTV.

The manager and senior leaders have undertaken a robust review of the physical
environment, and 'blind spots’ in CCTV coverage have been identified. In response,
new CCTV cameras have been installed and a request for additional cameras has
been made. These actions will help to strengthen the manager’s monitoring of
incidents within the home.

2



Ofsted

Since January 2016, there have been four incidents involving physical intervention.
Between January 2015 and April 2015 there had 36 restraints within the same
period of monitoring. This reflects a decrease of 88%. This evidences a more
skilled work force, clear boundaries and therapeutic environment.

The quality and accuracy of the records relating to these incidents, and the
manager’s monitoring of them, are variable and require improvement. In one of
the cases sampled the manager and independent visitor failed to identify the
evident differences between the written record and a review carried out of incident
using CCTV. Despite this, appropriate action is taken when concerns or shortfalls in
expected practice are identified.
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Information about this children’s home

This secure children’s home is managed by a local authority. It is approved by the
Department for Education to restrict young people's liberty. Education is provided on
site in dedicated facilities. The children's home can accommodate up to 10 young
people who are aged between 10 and 17 years and accommodated under section 25
of the Children Act 1989. Admission of any young person under 13 years of age
requires the approval of the Secretary of State.

What does the children’s home need to do to improve?
Recommendations

To improve the quality and standards of care further, the service should take account
of the following recommendation:

B Ensure that all incidents of restraint are recorded and reviewed by the
registered person and that they respond promptly where any issues of
concern emerge. (‘Guide to the Children's Homes Regulations, including the
quality standards’ page 49, paragraph 9.59)
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Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the home since its last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in prisons
and other secure establishments. It inspects services for looked after children and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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