Smilers Ltd
Wainscott Road, Wainscott, Rochester, Kent, ME2 4JY

Inspection date
Previous inspection date

28 April 2016
25 June 2013
This inspection:

Good

2

Previous inspection:

Satisfactory

3

Effectiveness of the leadership and management

Good

2

Quality of teaching, learning and assessment

Good

2

Personal development, behaviour and welfare

Good

2

Outcomes for children

Good

2

The quality and standards of the
early years provision

Summary of key findings for parents
This provision is good

 Children have a good range of ways to develop their skills. For example, the wellorganised outdoor environment covers all areas of learning, such as the climbing
equipment to challenge children's physical development

 The manager motivates staff to keep up to date with new ideas. Staff attend training to
extend the quality of their teaching. For example, they attended workshops about
outdoor play to support those children who prefer to learn outside.

 Children have a positive sense of belonging and high levels of emotional well-being and
self-esteem. Staff support these aspects well through the effective key-person system,
particularly for the younger children.

 There is a good range of learning opportunities and experiences to help motivate
children to have an interest in learning.
 Positive partnerships with parents support children to make good progress through
consistency of care and learning.

 Children develop good early reading and writing skills. For example, they willingly
participate in letter and sound activities. This helps to prepare them well for school.
It is not yet outstanding because:

 Staff do not always communicate effectively with other settings that children attend to
develop the consistency of care and learning further.

 Staff are not always proactive in providing support to other staff during large group
activities, to ensure all children remain fully engaged.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

 develop communication and links with other settings that children attend
 improve the support that staff give to others during some group activities, to ensure all
children are fully engaged.

Inspection activities

 The inspector observed children playing in the indoor and outdoor environments, and
noted staff interactions.

 The inspector carried out a joint observation with the manager.
 The inspector sampled a range of documentation, including policies and procedures,
staff suitability records and children's records.

 The inspector spoke to children, parents and staff, and took their views into
consideration.
Inspector
Kelly Hawkins
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Inspection findings
Effectiveness of the leadership and management is good
The manager is determined to continue to make positive changes. She regularly reviews
and evaluates practice and includes staff, parents and children in the process. For
example, staff use and carefully record children's thoughts in the planning and learning
records. Staff make good use of additional funds to meet the individual needs of children
and ensure that they all make good progress. The manager closely monitors the
consistency of the good quality teaching practices. For example, she carries out regular
observations and holds individual performance meetings with staff. Safeguarding is
effective. The manager and staff have a good knowledge of the procedures to follow if
they have any concerns about children's welfare. For example, at monthly meetings, staff
complete quizzes and discuss different safeguarding scenarios.
Quality of teaching, learning and assessment is good
Staff know the children well and plan to meet their individual needs. The manager and
staff track children's individual and group progress well. Any gaps in development are
promptly highlighted and closed quickly with positive support. Staff build upon children's
play well. For example, children dressed as builders and mixed sand and water to create
'cement' for a train track, when they showed an interest in trains. Staff work together with
teachers from children's future schools to prepare them well for the move. For example,
they share activity ideas and details about children's progress. Children develop good
communication and speaking skills. For example, they take the nursery bear home and
talk confidently to their friends about how he spent his time with them.
Personal development, behaviour and welfare are good
Children develop a good understanding of their physical well-being and learn how to meet
their own care needs. For example, they access cosy quiet areas if they feel tired or want
to participate in quieter activities. Children know how to appreciate and care for living
things. For example, they fondly talk about Lenny and Lolly the lobsters, and bath Dave
the tortoise. Children develop a good knowledge of the local community and the world
around them. For example, they celebrate a range of events and festivals to learn about
people's differences. Staff are positive role models and this helps children know what is
expected of them. Children behave well and are polite.
Outcomes for children are good
All children make good progress in their learning and development, including those who
speak English as an additional language. Children gain skills that support their future
learning. For example, they develop a good understanding of mathematics when they
discuss shapes and numbers. Older children have good social skills, for instance, they
learn to compromise and solve minor conflicts independently and maturely.
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Setting details
Unique reference number

156085

Local authority

Medway Towns

Inspection number

1028520

Type of provision

Full-time provision

Day care type

Childcare - Non-Domestic

Registers

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Age range of children

0-8

Total number of places

71

Number of children on roll

133

Name of provider

Smilers Limited

Date of previous inspection

25 June 2013

Telephone number

01634 297658

Smilers Ltd nursery is one of two privately owned nurseries and registered in 2001. It
operates from a school site in Wainscott, Kent. The nursery operates each weekday, from
8am to 5.30pm, for 48 weeks of the year. The nursery receives funding to provide free
early education for children aged two, three and four years. There are 14 staff, nine of
whom hold relevant early years qualifications at level 2 and above. This includes three
staff who hold a level 3 qualification and one staff member who has an early years
degree.
This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.
Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.
This publication is available at www.ofsted.gov.uk/resources/120354.
Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted
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