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Monitoring visit: main findings
Context and focus of visit

This is the first re-inspection monitoring visit to City of Bristol College following
publication of the inspection report on 10 March 2016 which found the following to
be inadequate: overall effectiveness; the effectiveness of leadership and
management; personal development, behaviour and welfare; outcomes for learners;
and apprenticeships. Teaching, learning and assessment, 16 to 19 study
programmes and adult learning programmes were judged to require improvement
and provision for learners with high needs was judged to be good.

A new principal took up his post three weeks before the inspection; this was one of
three new appointments to the strategic leadership team in the previous three
months. Since the inspection, the college’s senior leaders have produced a draft of a
post-inspection action plan to identify the actions that need to be taken to improve
the college.

Themes

The quality and implementation of an action plan to tackle the weaknesses
identified during the inspection.

Senior leaders have worked closely with staff to produce a draft of a post-inspection
action plan based on the recommendations in the inspection report. The plan clearly
states who is accountable for each action. The plan is closely linked to monitoring
reports and new, simpler key performance indicators. By simplifying the range of key
performance indicators for the college, senior leaders are improving their reporting to
governors and the strategic leadership team. Senior leaders recognise that the plan
requires further development to clarify the actions to be taken, how the impact of
the actions will be monitored and how progress towards targets will be measured.
They also recognise that the omission of actions and performance measures for
governors from the post-inspection action plan needs to be rectified.

Senior leaders have recognised the wide range of improvements that are needed and
prioritised those that they believe will have the greatest impact and which need to be
in place to form a foundation for other improvements. For example, managers are
currently improving the electronic learner monitoring system in preparation for the
new academic year. Once this is complete, they will be able to hold staff to account
for their learners’ progress and take swifter action to intervene when learners’
progress is slow.

Senior leaders have recognised in the post-inspection action plan that staff do not
have the expertise to bring about all the necessary improvements. They have quickly
started to build relationships with other colleges and schools in order to learn how to
improve their provision. For example, two local schools are providing guidance on
successful strategies for teaching learners who are resitting a GCSE in English or
mathematics. A local college is providing expertise in managing these subjects for
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post-16 learners. However, the plan does not contain sufficient information about the
training and development leaders, and managers may need to ensure that they have
the capacity to lead their staff in implementing new policies and working practices.

Priorities for improvement

B Incorporate actions and targets for governors into the post-inspection action
plan in order to improve their ability to hold senior leaders to account for
progress in tackling the weaknesses identified at inspection and their
understanding and scrutiny of learners’ performance.

B Identify dates for completion for all actions and incorporate milestones for
each target to ensure that governors, senior leaders and staff understand the
progress being made towards each target.

B Ensure that each action has a clear statement of how its impact on improving
the college will be monitored.

m Identify the training and development required by leaders and managers to
lead improvements.

Governors’ effectiveness in improving provision and holding senior leaders
to account for their actions following the latest inspection.

The college is carrying out a review of governance in order to identify how to
improve governors’ effectiveness in monitoring and improving performance. Three
new governors have been recruited, two of whom have useful expertise in financial
management. Two further governors are being recruited in the next six months,
although the skills required of these have yet to be defined.

Governors are working closely with senior leaders to develop new strategic priorities,
which include a simple definition of the college’s purpose and values. They are also
developing simpler key performance indicators, which are aligned to those being
developed for use by senior managers and the internal reports on the quality of
provision. Governors have set targets for senior leaders for both financial and
academic performance and are supporting the principal in developing an achievable
curriculum and financial plan for 2016/17.

Governors recognise that they do not consistently collect and analyse the views of
learners and staff to help to inform their decisions. They recognise that they would
benefit from having more opportunities to receive views first hand from staff and
learners, particularly at this time of significant change to the college.

Priorities for improvement

B Complete the review of governance and identify any gaps in skills on the
board of governors so that new governors can be recruited to fill these gaps.

B Agree the new strategic priorities, the implementation plans that will underpin
these and the methods by which governors will monitor their impact on the
performance and culture of the college.
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B Agree and use the new key performance indicators to effectively monitor the
academic and financial performance of the college.
B Use the views of learners and staff more effectively to inform decision making.

Learners’ attendance at lessons.

Learners’ attendance at lessons has been an area for improvement since the
inspection in 2014. At the most recent inspection, inspectors found the attendance
by 16- to 18-year-old learners was particularly low and managers had not deployed
appropriate strategies to improve it.

Senior leaders recognise that low attendance is linked to the lack of oversight of
learners’ progress through their programmes and the lack of a consistent approach
to pastoral care. Teachers and managers have established a culture that has not
consistently set high expectations for all learners with respect to attendance and
arriving on time and ready to learn. To change this, the principal has communicated
to staff and learners a very clear and very strong message that attendance is
fundamental to successful learning. Senior leaders have acted quickly to remove
unnecessary hindrances to involving parents and carers when a learner’s absence
causes concern.

Teachers feel that the clear expectations for attendance, in the revised attendance
policy and the principal’s communications, have given them the authority to
challenge and support learners.

Senior leaders have identified a new role of study coaches and intend to have these
in place by September 2016. This role has at its heart the pastoral care of learners,
including tutorial support, monitoring academic progress and intervening quickly to
improve attendance when necessary. A new disciplinary policy for learners, and a
staff and student charter, are currently being drawn up and will be agreed by
governors in the summer term. These incorporate an expectation of high standards
of behaviour and attendance for learners.

Managers are now using data on attendance to monitor quality and senior managers
receive weekly reports. However, this data is not consistently being used by teachers
to inform their planning. Senior leaders are providing a good role model to other
managers by making themselves visible around the college, talking to learners who
are not in lessons and enforcing the college’s new attendance policy.

Priorities for improvement

B Ensure that all teachers complete attendance data that is accurate and in line
with the new policy and use it to inform their planning.

B Appoint a sufficient number of study coaches to ensure that all learners are
well supported, that their progress, including attendance, is closely monitored
and that suitable interventions are in place to enable all learners to reach their
full potential.
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B Ensure that quality improvement plans address any problems regarding low
attendance or poor punctuality effectively.

B Complete the development of the new staff and student charter and provide
targeted training for staff to enable them to understand how it is to be used.

The leadership of apprenticeship provision.

At the most recent inspection, inspectors judged that the apprenticeship provision
was inadequate. A very low proportion completed their apprenticeship within the
expected timescale, apprenticeships lacked leadership. Too few apprentices
completed their English and mathematics qualifications and many did not understand
their options once they completed their apprenticeship. Inspectors found that off-
the-job training was mostly well planned and apprentices make a positive
contribution to the employer.

College leaders have started to work with employers to evaluate the extent to which
the training and assessment of apprentices in the workplace are effective. They are
also reviewing the information, advice and guidance for employers to ensure they
understand and provide the necessary time and commitment to the apprenticeship.
The college has successfully appointed a new senior leader for apprenticeships, who
will take up the post at the end of May 2016.

Managers have provided training to assessors on how to use the college’s data
management system to monitor the progress of apprentices and to identify
apprentices who are at risk of not completing their apprenticeship within the time
allocated. At the time of the monitoring visit managers were predicting that the
proportion of apprentices completing within the expected timescale would rise to
53%; this would be a notable improvement on the previous year’s outcomes.

Senior leaders have revised the wide range of apprenticeship frameworks offered
and are reviewing the models of delivery of apprenticeships to eliminate the weaker
practice. They are reducing the number of frameworks offered in order to ensure
that they are better focused on local employment priorities and to enable staff to
develop greater expertise and experience in a smaller range of apprenticeships.

Priorities for improvement

B Complete the review of how apprenticeships are delivered and provide staff
with clear guidance and training on their responsibilities for providing high-
quality assessment and training in the workplace.

B Review the delivery of functional skills. Ensure that these are taught well and
apprentices pass them before they affect the timely completion of the
apprenticeship.

W Set clear expectations for the leadership of apprenticeships and monitor
closely the impact of actions to improve quality.

B Continue to train staff in the use of management information and software to
track apprentices’ training and progress.
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B Ensure managers use the information about learners’ training and progress to
improve the quality of assessment practice and training in the workplace.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further
education and skills, adult and community learning, and education and training in prisons and other
secure establishments. It assesses council children’s services, and inspects services for looked after
children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231 or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.
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