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The overall experiences and progress of 
children and young people 

Outstanding 1 

The quality of care and support Outstanding 1 

How well children and young people are protected Outstanding 1 

The impact and effectiveness of leaders and managers Outstanding 1 

 

Summary of key findings 

The residential provision is outstanding because 

Innovative ways of working have ensured the needs of vulnerable young people are 
well understood and they are given the right level of support to address their 
difficulties. 

 

Practice is informed and developed taking into account current research. This has 
resulted in the implementation of effective behaviour management programmes and a 
reduction in the use of physical restraint. 

 
Robust safeguarding policies are fully implemented, keeping young people safe. 

Excellent monitoring of child protection concerns is maintained, and effective 
challenge is made when external agencies are perceived not to have met their 
responsibilities. 

 
Effective partnership working ensures young people have the opportunity to access 

community resources and expand their support network. 
 

Well trained, supported and motivated staff provide consistently high levels of care. 
They develop strong, trusting relationships with young people. 

 
Leaders and managers promote a culture of continuous improvement. They ensure 

change is well managed and that staff remain motivated to meet the needs of young 
people. 

 

Young people make good progress in many aspects of their lives. They display less 
challenging behaviour and experience increased emotional resilience. 

 



 

 

Parents and carers are supported and encouraged to participate in the induction 
process for new residential pupils. They are kept well informed and consistently 
provide positive feedback on the residential provision. 

 
 

 

Compliance with the national minimum standards for residential special schools 

The school meets the national minimum standards for residential special schools 
 

 

What does the school need to do to improve further? 

Ensure that all available information is taken into account to assess individual risks to 
young people and ensure the effectiveness of care plans. 
 

Ensure that all behaviour management processes, particularly restorative justice 
meetings, are recorded. 
 

Ensure that assessments are undertaken in respect of the allocation of shared 
bedrooms, and that these are recorded.  
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Information about this inspection 

Ofsted carried out this inspection with four hours’ notice. Inspection activities included; 
formal and informal discussions with residential pupils, sharing meals with pupils and 
observing a young people’s consultation meeting. Discussions took place with the head 
teacher, head of care, the lead therapist, other members of the senior management 
team and members of care staff. One governor was interviewed over the telephone, and 
a telephone discussion also took place with the independent visitor. A wide range of 
documentation concerning the residential provision was scrutinised. There was an 
insufficient number of responses on ‘Parent View’ for any analysis, but face to face 
meetings and telephone discussions took place with four parents.  
 
 

 

Inspection team 

Stephen Collett Lead social care inspector 
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Full Report 

Information about this school 

Wishmore Cross Academy is a publicly funded independent state academy and is part of 
the Academies Enterprise Trust. The academy is situated in Chobham, Surrey and draws 
pupils from a range of backgrounds, both urban and rural, across Surrey and 
neighbouring Local Education Authorities. The academy is a special school for young 
people all of whom have a statement identifying social, emotional and mental health 
needs. The academy can admit up to 60 boys between the ages of 11 to 16 and can 
offer up to 22 residential places for four nights per week. Within the building there are 
three separate residential units where boarders have single or double bedrooms. The 
residential pupils have access to the academy grounds and facilities for evening activities 
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Inspection Judgements 

The overall experiences and progress of children and 
young people 

Outstanding 

Young people enjoy a positive overall experience of the residential facility. One young person, 
who had just become a residential pupil said ‘I love it, and I want to stay extra nights’. This can 
be attributed to the residential provision being well managed and efficiently organised. Recent 
changes introduced by a new Head of Care and Extended Services has ensured the facility 
focuses on the needs of young people and functions exclusively for their benefit. 
 
Residential pupils make significant progress across many aspects of their lives. Parents and 
carers reported that young people become less isolated and begin to develop positive peer 
relationships, often for the first time. This helps them develop their social skills and reduce the 
frequency of confrontational behaviour. Young people also begin to learn age appropriate 
independence skills, such as maintaining good personal hygiene, which in turn benefits their self-
esteem. 
 
Becoming a residential pupil often leads to better engagement with learning and the whole 
school community. Average attendance figures for residential pupils are approximately 7% 
higher than those of day pupils. Some young people have achieved better academic results in 
maths and English than anticipated, since becoming residential pupils. 
 
Staff are well supported and motivated to provide a high standard of care. This enables young 
people to form trusting relationships with adults who are good role models. Young people feel 
confident to discuss their concerns with staff and consistently said they feel safe in the 
residential houses. Although young people who are new to the residential facility will often 
challenge boundaries, they become less likely to do so as they develop positive relationships with 
staff. One young person stated ‘the best thing about this school is the relationships you have 
with staff’. 
 
A culture of continuous improvement is promoted by leaders and managers. This ensures 
effective monitoring systems quickly identify any shortfalls in the quality of care. The recently 
appointed Head of Care and Extended Services has embraced this culture and taken a pro-active 
approach to developing best practice. New ways of working, taking into account current 
research, are encouraged and supported by senior management. This has resulted in the 
implementation of revised behaviour management processes and outreach work with vulnerable 
young people.  

 

The quality of care and support Outstanding 

Staff have an excellent understanding of the individual needs of young people. Their knowledge 
of young people’s needs is enhanced by a new approach to supporting young people which 
involves building links with families and undertaking home visits. Staff take exceptional measures 
to ensure young people feel valued and included. For example they often transport young people 
to and from their homes during the induction period until they become confident enough to stay 
overnight. 
 
This comprehensive understanding of young people’s circumstances and associated needs has 
resulted in productive key-work sessions. These sessions have increased from fifteen minutes to 
one hour in recognition of this improvement and provide young people with the opportunity to 
discuss any difficulties they may be having at home or school.  
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There is a strong commitment to hearing and taking account of the views of young people. They 
are involved in staff recruitment processes and have recently been consulted on the use of 
physical restraint. This ensures they feel valued and part of the whole school community. Young 
people’s meetings take place each day, providing them with the opportunity to recognise and 
celebrate their achievements and make recommendations for improvements within the school. 
 
Good communication between teaching and care staff ensures young people receive consistently 
good levels of care. Staff across the school work collaboratively, and young people benefit from 
teaching staff working within the residential facility to deliver a range of after school activities. 
These include visits to outside leisure facilities and organised events within the school. They 
provide young people with the opportunity to take exercise and learn new skills. 
 
Young people are encouraged to live a healthy lifestyle and learn about the benefits of a well-
balanced diet. Consequently, many young people have reduced their intake of sugary drinks. 
They are provided with well-prepared, nutritional meals and can prepare their own snacks within 
the residential houses. Arrangements for the recording and administration of medication are 
effective, although a more robust system is being introduced following the Head of Care 
undertaking an evaluation. 
 
Management and staff are dedicated to helping young people improve their mental health and 
emotional well-being. They communicate effectively with the child and adolescent mental health 
service, advocating on behalf of young people. An in–house therapeutic counselling service has 
been introduced. Counselling staff are able to advise care staff on how they can work effectively 
to help young people develop better self-esteem and confidence. Many young people feel the 
school helps them to manage their emotions more effectively. One reported that he can ‘now 
manage my behaviour and not kick off, and l can control my temper’.  
 
An evaluation of the plans for young people has been undertaken by the Head of Care. This has 
identified areas where improvements could be made, particularly in relation to setting goals, 
targets and recording progress. These changes are now being implemented. However, young 
people’s plans do not always take into account all the available information. This is compounded 
by restorative justice sessions not being recorded, this means information gained from these 
sessions is not being used to further inform and develop the plans.   
 
Care staff maintain regular contact with parents and carers, and keep them updated on young 
people’s progress. Parents and carers are encouraged to play an active role in young people’s 
induction to the residential facility, and are made to feel welcome whenever they visit. One 
parent stated ‘there is nothing I would change about the residential house. I am so happy he is 
there’. Staff are sensitive to the potential for young people to miss home, and adopt a flexible 
approach to which nights a young person will stay, thereby minimising the risk of this becoming 
problematic. All young people spoken to reported they can easily contact their families, and are 
encouraged to do so. 
 
The residential houses have recently been refurbished, and provide a good standard of 
accommodation. They are comfortably furnished, and provide adequate space for young people 
to socialise, relax and pursue their hobbies and interests. Further improvements are still being 
implemented, such as the introduction of lockable cabinets, so that young people have more 
choice over how they keep their personal possessions safe. 
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How well children and young people are protected Outstanding 

Robust policies and procedures for ensuring the safety and well-being of young people are 
understood by care staff, and implemented in practice. These are regularly reviewed and 
amended to take account of developments in legislation and good practice. Young people are 
therefore protected from new and emerging risks, such as the dangers associated with 
radicalisation. 
 
Four senior staff members share the role of designated lead person for child protection (DLPCP). 
All have received appropriate training, and have a good understanding of the responsibilities 
involved. The particular vulnerabilities of young people identified as being at risk of harm are 
documented, and staff work in accordance with local authority child protection plans. A Social 
Worker stated that ‘child protection plans are well understood, and staff always attend child 
protection meetings and contribute to the plan’. 
 
This commitment to protecting young people from harm contributes towards residential pupils 
feeling safe and secure. All young people spoken to during the inspection could name a member 
of staff they would speak to if they had concerns, and all said bullying is not an issue within the 
residential facility. Young people know how to make a complaint, but none have been made 
since the last inspection.  
 
All safeguarding concerns are recorded in detail and demonstrate what action has been taken as 
a result. There is an excellent system in place for monitoring low level concerns. This ensures 
that over time, a detailed picture of any risk to a young person’s well-being emerges. Child 
protection matters are promptly reported to the appropriate authorities, and a DLPCP monitors 
outcomes. Senior staff appropriately and robustly challenge partner agencies if they have 
concerns about their response to safeguarding matters. 
 
The recently appointed Head of Care and Extended Services has undertaken a review of 
residential pupils care files. This process identified improvements to young people’s individual 
risk assessments and care plans. Currently these do not always take into account all the 
available information relating to a young person’s vulnerabilities. Similarly, although 
management and staff consider appropriate allocation of shared bedrooms for pupils, there is no 
formal risk assessment to demonstrate the safety of these arrangements. 
 
Staff exhibit a thorough understanding of individual pupil’s needs and vulnerabilities. They have 
excellent knowledge of the risks associated with the internet and social media. Internet use 
within the residential facility is closely monitored by staff. In addition there is a strong emphasis 
on educating young people about the risks, and this ensures they will be more able to protect 
themselves when away from the school.    
 
No young people have gone missing from the residential facility since the last inspection. The 
policy for responding to young people who go missing is in alignment with locally agreed police 
protocols. Staff are familiar with the procedures they must follow if a young person goes missing 
and are alert to the potential for this to happen. 
 
The approach to behaviour management on the residential facility mirrors that practised within 
the school. This ensures young people receive a consistent message about boundaries and 
acceptable behaviour. Young people are encouraged to behave well through incentives, praise 
and recognition for their achievements. A restorative justice model of responding to challenging 
behaviour is embedded across the school. 
 
A senior manager has undertaken academic, research based study, on the emotional impact of 
physical restraint. This has resulted in a restraint reduction programme being introduced across 
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the school, and there has been a dramatic decrease in the number of incidents resulting in 
restraints. No young people have been restrained within the residential houses since the last 
inspection. 
 
Relevant staff have been trained in safe recruitment procedures. The full implementation of 
these procedures minimises the chance of unsuitable adults being employed in the school. Staff 
development has a strong focus on safeguarding. Regular supervision gives staff the opportunity 
to reflect on worries they may have for a young person’s welfare, and they undertake mandatory 
child protection training. All staff spoken to during the inspection were aware of the whistle 
blowing policy and expressed confidence in the senior manager’s abilities to address any 
concerns. 
 
Allegations made against staff are promptly reported to the local authority designated officer, 
and are thoroughly investigated. Young people are supported and kept appropriately informed 
during the process. Effective communication takes place with external professionals to ensure 
young people are kept safe. A Social Worker for a young person on a child protection plan said 
that all significant incidents are reported and staff report any follow up action they have taken. 
 
Regular health and safety checks are undertaken in the residential houses. The premises 
manager oversees any remedial action necessary to ensure young people live in a safe 
environment. A minor shortfall in establishing timescales for the completion of tasks was rectified 
during the inspection.  
   
    

 

The impact and effectiveness of leaders and managers Outstanding 

The Head of Care and Extended Services was appointed in September 2015. He is suitably 
experienced for the role and is currently studying for the Level 5 Diploma in Leadership and 
Management for Residential Childcare. Since commencing in post he has undertaken a review of 
the care being delivered and services provided to young people. A number of innovative new 
approaches have subsequently been implemented. These include partnership working with the 
youth service and outreach work with young people and their families at home. This has resulted 
in a much better understanding of the residential pupil’s circumstances and associated needs. 
 
This period of change has been well managed. Staff are fully engaged and supportive of the 
process despite there being some changes to their working terms and conditions. They recognise 
that the changes have benefitted the residential pupils, enabling them to deliver more 
personalised care. They work collaboratively as a team and with their teaching staff colleagues 
who supervise and support young people on after school activities. Staff feel well supported by 
leaders and managers and describe them as ‘bold’ and ‘visionary’. They benefit from receiving 
regular supervision which gives them the opportunity to reflect on their practice and identify 
learning needs. The Head of Care receives high quality supervision from an external consultant, 
which is supportive and challenging, and sets high aspirations for continuous improvement.  
 
Staff have access to a good range of training opportunities focused on meeting the needs of 
young people and keeping them safe. This is delivered internally by suitably qualified staff or by 
external professional organisations. Recently, the school has introduced a therapeutic counselling 
service for young people. As part of the process, the lead therapist has delivered training to 
residential and teaching staff. This has ensured all those working with young people understand 
the therapeutic model being adopted.  
 
The Head of Care works pro-actively with parents, encouraging them to take a full role in 
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introducing and preparing young people for admission to the residential facility. This includes 
inviting all parents to assist young people in personalising their rooms. Parent’s say they are kept 
well informed of young people’s progress or any issues of concern and are confident that they 
are well looked after. 
 
Similarly, effective communication is maintained with external agencies. Social workers and other 
professionals are provided with appropriate information in a timely manner, particularly where 
young people are known to be vulnerable or at risk of harm. Strong links have been established 
with the youth service to ensure young people can access a range of support services. Feedback 
from a manager in the youth service praises the Head of Care’s commitment to meeting the 
needs of young people. 
 
Robust monitoring systems effectively assess and evaluate the quality of care being provided. 
Consequently, any weaknesses are quickly identified and acted upon. The development plan for 
the residential provision reflects the new Head of Care’s vision for the service, highlighting the 
importance of creating a nurturing and therapeutic environment.  
 
Regular visits have been undertaken by an independent visitor. Recently, a new visitor has been 
appointed and has benefitted from a thorough induction into the role by her predecessor. Young 
people are encouraged to engage with her and express their views on the care they receive. 
Independent visitor reports are detailed and evaluative, making clear recommendations for 
improvements where needed. Progress against these recommendations are monitored in 
supervision meetings. 
 
Governors take a pro-active role within the school, such as contributing towards the recruitment 
of key members of staff. The governor with responsibility for overseeing the residential facility 
undertakes regular visits and engages with the young people. He examines relevant documents, 
such as the significant incidents log, providing an additional layer of scrutiny and appropriate 
challenge to the senior leadership team. 
 
A culture of reflection and learning from practice is embedded within the leadership team. 
Serious incidents, such as racially motivated aggression from young people, are monitored and 
challenged, but are also seen as learning opportunities. This approach ensures young people 
experience the school as a community where all are entitled to feel valued and respected. 
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What inspection judgements mean 

The experiences and progress of children and young people are at the centre of the 
inspection. Inspectors will use their professional judgement to determine the weight and 
significance of their findings in this respect. The judgements included in the report are 
made against Inspections of boarding and residential provision in schools: the inspection 
framework. 
 

Judgement Description 

Outstanding A school where the experiences and progress of children and young 
people consistently exceeds the standard of good and results in sustained 
progress and achievement. The outcomes achieved by children and young 
people are outstanding and the impact the boarding/residential provision 
has had in supporting this progress and achieving these outcomes is 
clearly evidenced. 

Good A school providing effective services which exceed minimum requirements. 
Children and young people are protected and cared for and have their 
welfare safeguarded and promoted. 

Requires 
improvement 

A school where there are no serious or widespread failures that result in 
children and young people's welfare not being safeguarded or promoted. 
However, the overall outcomes, experiences and progress of children and 
young people are not yet good. 

Inadequate A school where there are serious and/or widespread failures that mean 
children and young people are not protected or their welfare is not 
promoted or safeguarded or if their care and experiences are poor and 
they are not making progress. 
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School details 

 

Unique reference number 138766 

Social care unique reference number SC013899 

DfE registration number  

This inspection was carried out under the Children Act 1989, as amended by the Care Standards 
Act 2000, having regard to the national minimum standards for residential special schools. 

Type of school Residential Special School 

Number of boarders on roll 12 

Gender of boarders Boys 

Age range of boarders 11 to16 

Headteacher Jed Donnelly 

Date of previous boarding inspection 12/11/2014 

Telephone number 01276 857555 

Email address  
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance 'raising concerns and making complaints about Ofsted', which is available from Ofsted's 
website:www.gov.uk/ofsted." If you would like Ofsted to send you a copy of the guidance, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk 

 

 

You can use Parent View to give Ofsted your opinion on your child's school. Ofsted 
will use the information parents and carers provide when deciding which schools to 

inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk or look for the link 
on the main Ofsted website:  www.gov.uk/ofsted 

 

 

 

 

 

 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning 
and skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children's services, and inspects services for looked after children, 
safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 
must provide a copy of this report free of charge to certain categories of people. A charge not exceeding 

the full cost of reproduction may be made for any other copies supplied. 

if you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you give 

details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to 'Subscribe'. 

Piccadilly Gate 

Store St 

Manchester 
M1 2WD 

 

 

T: 0300 123 4234 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 
W: www.gov.co.uk/ofsted 
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