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Overall outcome Independent school standards met 

 

Context of the inspection 

 This inspection was undertaken at the request of the registration authority in order to monitor 
the progress the school has made in implementing its action plan.  

 A material change visit was made to the school on 26 March 2015 at the request of the 
Department for Education (DfE), the registration authority for independent schools. This was in 
order to advise on the proprietor’s application to operate from its additional premises at the 
Oakland Young Peoples Centre and to increase the maximum number on roll to 90 pupils. At the 
start of that inspection visit, the proprietor explained that the school intended to educate up to 
40 pupils with behavioural, emotional and social difficulties at the Hockley Port premises and up 
to 50 pupils learning English as an additional language at the Oakland premises. 

 The material change inspection found that a number of the independent school standards were 
unmet. At the request of the DfE, the school submitted an action plan to address these; this was 
evaluated by Ofsted in July 2015 and judged to require improvement. 

 The first progress monitoring inspection visit was made, without notice, on 26 November 2015; 
this found that most, but not all, of the previously unmet requirements had been addressed. 
The requirements that remained unmet related to the frequency of the routine checks on the 
emergency lighting system and the fire alarm system. As a result, the requirements relating to 
the leadership and management of the school also remained unmet. 

 The school submitted a revised action plan to the DfE following the first progress monitoring 
visit but this was not evaluated by Ofsted prior to this visit.  

 This second progress monitoring visit was made, without notice, to check the school’s progress 
in implementing the revised action.  

 This inspection was conducted by one inspector who met with the headteacher at the school’s 
Oakland site to discuss the progress made in implementing the school’s revised action plan.  

 The inspector reviewed the school’s records, policies and procedures to check on the school’s 
compliance with the independent school standards. He undertook a tour of the premises and 
visited lessons with the headteacher. 

 

Main findings 

 

Welfare, health and safety of pupils 

 The material change visit in March 2015 found that the school did not fulfil the requirements for 
the health and safety of pupils and staff. The proprietor had not ensured compliance with the 
Regulatory Reform (Fire Safety) Order 2005 and, in addition, a number of health and safety 
hazards were noted. In particular, the proprietor had not ensured that daily checks were made 
to ensure the health and safety of the school’s pupils and staff following the use of the premises 
the previous evening.  

 The proprietor submitted an action plan setting out his proposals to address these failings. This 
was evaluated by Ofsted in July 2015 and found to require improvement. The proposals did not 
address all of the concerns raised during the inspection visit; in addition, the arrangements for 
evaluating the proposed action and the costings for implementing them were incomplete. 
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 The first progress monitoring visit in November 2015 found that most, but not all, of the 
requirements were met. The proprietor’s failure to carry out routine emergency lighting and fire 
alarm tests at the required intervals continued to place the health and safety of pupils at risk. 
The proprietor was relying on the landlord to check the emergency lighting and the fire alarm 
systems. The intervals between these checks, three months and one month respectively, were 
judged to be too long. 

 The proprietor devised a revised action plan following the first progress monitoring visit to 
address these matters. This proposed that the emergency lighting would be checked by the 
school on a monthly basis and the fire alarm system would be tested weekly. The plan sets out 
the objectives, action proposed, completion date, responsible people, costs and resources, 
success criteria and monitoring arrangements. The timescale is appropriate and the plan is 
acceptable.  

 This second progress monitoring inspection visit found that the proprietor has implemented the 
action plan proposals to carry out monthly checks on the emergency lighting and weekly checks 
on the fire alarm system. This satisfies the requirements for health and safety; it also satisfies 
the requirements in respect of the Regulatory Reform (Fire Safety) Order 2005. 

 The headteacher provided the records of the daily, monthly and other regular checks for 
scrutiny during this inspection visit. The recording template developed and now in use is a 
model of good practice. It successfully addresses the particular challenges the school faces in 
ensuring that the previous evening’s use of the premises by the youth club has not given rise to 
any health and safety issues. 

 The school has made good progress in implementing its action plan proposals and addressing 
the remaining requirements identified at the time of the first progress monitoring visit.  

 
Leadership in and management of schools 
 
 The material change visit in March 2015 found that the school did not fulfil the requirements for 

Part 3 of the standards. As a result, none of the requirements for the leadership in and 
management of schools was met.  

 The proprietor submitted an action plan setting out his proposals to address the regulatory 
failings. This was evaluated by Ofsted in July 2015 but found to require improvement. 

 The first progress monitoring visit in November 2015 found that most, but not all, of the 
requirements for Part 3 were met. Consequently, the requirements for this standard remained 
unmet. 

 The proprietor devised a suitable revised action plan to address these matters within an 
appropriate timescale. This second progress monitoring inspection visit found that the proprietor 
had successfully implemented the action plan proposals. The requirements for Part 3 are now 
met. Consequently, the requirements for this standard are now met.  

 
Material change application  
 
 The school now meets all the independent school standards. The DfE is recommended to 

approve the school’s material change application to operate from its additional premises at the 
Oakland Young Peoples Centre and to increase the maximum number on roll to 90 pupils. 

 

 

Compliance with regulatory requirements  

The school meets The Education (Independent School Standards) Regulations 2014 
and associated requirements  
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Inspection team 

Michael Best, lead inspector Ofsted Inspector 

 

Information about this school 

 Future First is an independent school for pupils aged 14 to 16 years. The school was initially set 
up in 2004 as part of the charitable outreach of the Birmingham Community Venture (BCV) 
project. It was formally registered with the DfE in 2007 to provide education and support for 12 
pupils who had been excluded from, or who refused to attend, mainstream education. The 
school subsequently extended its provision to include education for pupils who are new to the 
UK and speak English as an additional language. The DfE approved a material change 
application to register this provision and raise to 40 the number of pupils on roll. 

 The school remains based at its original premises at Hockley Port, All Saints Street, Hockley, 
Birmingham B18 7RL, where pupils with social, emotional and mental health difficulties 
(previously behavioural, emotional and social difficulties) are taught. The school moved into 
additional premises at Oakland Young Peoples Centre, Oakland Road, Handsworth, Birmingham 
B21 0NA, in January 2015. These premises are leased by the proprietor from Birmingham City 
Council. The school has exclusive use of the facilities between 9am and 4pm on each school 
day.  

 The school is operating from the additional premises. Provision is currently being made at 
Oakland for 30 pupils learning English as an additional language. Pupils, many of whom have 
recently arrived in the UK from Syria, Eastern Europe, Somalia or other countries, are placed at 
the school by Birmingham City Council. There are currently 15 pupils attending the Hockley 
premises. 

 The school aims to provide a positive learning environment and ensure a suitable destination is 
secured for each pupil at the end of Year 11. The school’s last standard inspection by Ofsted 
was in January 2012, when the quality of education was judged to be good.  
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School details 

Unique reference number 135422 

Inspection number 10011304 

DfE registration number 330/6121 

 

This inspection was conducted at the request of the registration authority for independent schools. 
It was carried out under section 109(1) and (2) of the Education and Skills Act 2008. 

 

Type of school Independent 

School status Independent school  

Age range of pupils 14–16 years 

Gender of pupils Mixed 

Number of pupils on the school roll 45 

Number of part-time pupils 0 

Proprietor Barket Hussain 

Chair Barket Hussain 

Headteacher Muhammed Majid 

Date of previous school inspection 10–11 January 2012 

Annual fees (day pupils) £169 to £250 per week 

Telephone number 0121 551 4837  

Fax number N/A 

Email address futurefirstschool@ymail.com  

 

mailto:futurefirstschool@ymail.com


 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s website: 

www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use 
the information parents and carers provide when deciding which schools to inspect and 

when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools 
in England. You can visit www.parentview.ofsted.gov.uk, or look for the link on the main 

Ofsted website: www.gov.uk/government/organisations/ofsted. 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and 

inspects to achieve excellence in the care of children and young people, and in education and 

skills for learners of all ages. It regulates and inspects childcare and children's social care, and 

inspects the Children and Family Court Advisory and Support Service (Cafcass), schools, 

colleges, initial teacher training, work-based learning and skills training, adult and community 

learning, and education and training in prisons and other secure establishments. It assesses 

council children’s services, and inspects services for looked after children, safeguarding and 

child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, 

under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy 

Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk 

Interested in our work? You can subscribe to our website for news, information and updates at 

https://reports.ofsted.gov.uk/user. 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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