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Children's homes - interim inspection 
 

Inspection date 24/03/2016 

Unique reference number SC052946 

Type of inspection Interim 

Provision subtype Children's home  

Registered person Care 2 Share 2 Ltd 

Registered person address 
46 The Ridgeway, North 
Harrow, HARROW, Middlesex, 
HA2 7QN 

  

Responsible individual Mehnaaz Chaudhary 

Registered manager Mehnaaz Chaudhary 

Inspector Seka Graovac 
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Inspection date 24/03/2016 

Previous inspection judgement Good 

Enforcement action since last 
inspection 

None 

This inspection 

The effectiveness of the home and the progress and experiences of 
children and young people since the most recent full inspection 
 
This home was judged Good at the full inspection. At this interim inspection 
Ofsted judge that it has improved effectiveness. 

 
The leaders and managers took decisive and robust actions to resolve the 
weaknesses in the record keeping relating to the full inspection. They have 
achieved a more efficient keeping of the records. Such as those relating to 
admissions and discharges, medication, physical interventions, episodes of young 
people going missing or being absent without authority. In addition records 
relating to the use of bedroom-door alarms and the home’s own gym have been 
improved. The efficient record-keeping demonstrates more consistently the home’s 
good social care and safeguarding practice. The more comprehensive records have 
also contributed to the home’s improved overall effectiveness.  
 
The leaders and managers have continued to develop their close partnership 
working with the local authorities and the police. The integrated response to the 
young people who go missing from care protects them effectively. Swift 
information sharing between the partner-agencies, coupled with the staff’s non-
judgemental attitudes, mean that the young people are more likely to talk about 
their experiences and their reasons for going missing. On the day of this 
inspection, an independent professional employed by the placing authority, came 
to speak to the young person after a period of missing. He stressed that the young 
people always talked positively about the home. They had good relationships with 
staff members and there were no indications that they were running away from 
the home. The home provides them with a feeling of safety and security. 
 
Staff members proactively support young people to maintain constructive and safe 
relationships with their families and friends. This helps them to develop resilience 
in managing better the difficult relationships and to recognise harmful ones. One 
young person has recently reinstated a contact with his mother and this went very 
well.     
 
The leaders and managers have also continued to develop further the good 
working relationship with the local CAMHS (Child and Adolescent Mental Health 
Service). A staff member with enhanced counselling skills takes a lead in helping 
young people to address any barriers to their engagement with the CAMHS. 
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The leaders, managers and staff members go out of their way to help young 
people to make positive changes in their lives. They actively advocate for young 
people. They support and enable young people to effectively access and engage in 
a range of the services.  
 
An example of the provider’s continued commitment to helping young people to 
achieve positive outcomes is the embedment of the education-coordinator’s role. 
Having a professional that solely focuses on supporting and promoting young 
people’s educational attainments is outstanding practice that has had an excellent 
impact: all young people are in full time education and are engaging in learning. 
This is a significant step in their lives with long-lasting positive consequences. The 
improved educational engagement is also an example of the home’s improved 
overall effectiveness.  
 
Staff have the right attitudes, competencies and skills to work effectively with 
young people with highly complex needs. Another example of the improved overall 
effectiveness of the service is the low number of significant incidents in the home 
and in the community. Relationships are based on trust and are used well 
alongside the excellent behaviour management strategies. These have enabled 
young people with histories of offending and highly challenging behaviours to 
develop better coping mechanisms and more constructive behaviours. The 
excellent planning and consistent care delivery effectively safeguard young people 
and promote their welfare.  
 
The leaders, managers and staff members have continued to build on their skills, 
knowledge and professional competences. They have recently received training on 
extremism and have developed a policy on this and radicalisation. They have 
updated the home’s location assessment and the individual young people’s 
assessments to encompass this aspect of safeguarding young people and the 
service as the whole.  
 
The staff have also recorded a more detailed life-story work with young people and 
created a log of ‘grumbles’. These documents strengthen the young people’s voice 
and identity. They also provide clear evidence base for robust monitoring and 
reflective learning. The leaders, managers and staff members have continued to 
drive the quality and the effectiveness of the service forward.        
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Information about this children's home 

This privately owned home provides care and accommodation for five young people 
with emotional or behavioural difficulties. The registered person also manages the 
home. The company has another children’s home and a range of other services for 
children and adults. 

Recent inspection history 

Inspection date Inspection type Inspection judgement 

28/10/2015 CH - Full Good 

30/03/2015 CH - Interim Improved effectiveness 

21/01/2015 CH - Full Outstanding 

26/02/2014 CH - Interim Good Progress 
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What does the children's home need to do to improve? 

Statutory Requirements 

This section sets out the actions which must be taken so that the registered person/s 
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015 
and the Guide to the children's homes regulations including the quality standards. 
The registered person(s) must comply with the given timescales. 
 

Requirement Due date 
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What the inspection judgements mean 

At the interim inspection we make a judgement on whether the home has improved 
in effectiveness, sustained effectiveness, or declined in effectiveness since the 
previous full inspection. This is in line with the Inspection of children's homes: 
framework for inspection. 

 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children's home. Inspectors considered the quality of work 
and the difference adults make to the lives of children and young people. They read 
case files, watched how professional staff work with children, young people and each 
other and discussed the effectiveness of help and care given to children and young 
people. Wherever possible, they talked to children, young people and their families. 
In addition the inspectors have tried to understand what the children's home knows 
about how well it is performing, how well it is doing and what difference it is making 
for the children and young people who it is trying to help, protect and look after. 

This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children's 
Homes (England) Regulations 2015 and the Guide to the children's homes 
regulations including the quality standards. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 
workbased learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It inspects services for looked after children and child 
protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 

© Crown copyright 2016 
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