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raising standards
improving lives

Inspection date 9 March 2016

Previous inspection date 9 June 2011

The quality and standards of the  This inspection: Outstanding 1
early years provision Previous inspection:  Outstanding 1
Effectiveness of the leadership and management Outstanding 1
Quality of teaching, learning and assessment Outstanding 1
Personal development, behaviour and welfare Outstanding 1
Outcomes for children Outstanding 1

Summary of key findings for parents
This provision is outstanding

B The childminder provides an exceptional range of high-quality learning experiences for
the children. She knows each child's stage of development and ensures that all
activities are adapted to meet their individual needs. Children make excellent progress
in relation to their starting points.

B Children are confident, eager to learn and very independent. They have excellent
opportunities to develop the skills to be ready for the next stage in their learning.

B Children benefit from the exceptionally positive relationships that the childminder has
with parents. The childminder shares an extremely wide range of information about
children's achievements and encourages parents to become fully involved in their
learning.

B Children learn to treat others with kindness and respect. Their behaviour is excellent.
Children help each other, share toys and play together cooperatively. Older children are
considerate of the younger children and are quick to help them when needed.

B The childminder is committed to improving her already outstanding knowledge, skills
and practice. She recognises that there is always more to learn and attends a wide
range of courses to give her new ideas and skills. For example, a recent training course
on science provided her with new ideas for activities involving science she could
incorporate into woodland trips.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

B consider ways to build on the knowledge and skills of assistants working with children
to extend their understanding of high-quality practices further.

Inspection activities

B The inspector observed the quality of teaching and the impact this has on the children's
learning, both indoors and outdoors.

B The inspector completed a joint observation with the childminder.

B The inspector sampled a range of documents, including the childminder's record forms,
attendance forms, policies and procedures.

B The inspector read a selection of parent testimonies and spoke to a parent during the
inspection to take account of parents' views.

Inspector
Judith Partridge
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Inspection findings

Effectiveness of the leadership and management is outstanding

The childminder works alongside her daughter, who is also a childminder. She is highly
motivated and uses self-evaluation extremely effectively to monitor her strengths and
areas to improve even further. For example, she has recognised that her assistant would
benefit from opportunities to extend his knowledge and skills further. Safeguarding is
effective. The childminder has an exceptional awareness of how to keep children safe and
promote their welfare. Partnerships with other professionals, schools and other settings
that children attend are excellent.

Quality of teaching, learning and assessment is outstanding

The childminder uses her excellent monitoring of children's achievements to track their
progress. This also allows her to identify if she needs to focus more on a particular area of
learning, such as mathematical development. The childminder uses a wide range of easily
available everyday objects to engage and motivate children in their learning. For example,
she provides children with a large cardboard tube and some cars, balls and other
resources for them to see what fits and how fast they go down the tube. This provides
excellent opportunities for children to develop their problem-solving skills and use an
extremely wide range of mathematical language.

Personal development, behaviour and welfare are outstanding

Children play, explore and are happy. They have extremely strong bonds with the
childminder and each other. The childminder has clever, innovative ways to help children
develop their physical skills and independence. For example, she arranges simple
competitions for the children. They eagerly race against each other and time to attach
pegs to a plate. The childminder uses a stopwatch to time them, which motivates and
encourages children to try to be even quicker. This helps them to develop control in their
movements to be able to manage the buttons and zips on their clothes. Children develop
an excellent understanding of the world. They learn about taking care of animals, such as
cats, on visits to a local animal sanctuary where the childminder sponsors a cathouse. This
enables children to visit the cats to see how the staff take care of them.

Outcomes for children are outstanding

Children make excellent progress in relation to their starting points. They are confident,
enthusiastic and engage fully in activities. Children negotiate between themselves when
solving problems and listen to each other's suggestions. For example, children offer
suggestions to each other as they try to move metal objects up a jar using a magnet.
They are confident in their speaking and listening skills, and are exceptionally well
prepared for the next stage in their learning.
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Setting details

Unique reference number 505737

Local authority East Sussex

Inspection number 1036127

Type of provision Childminder

Day care type Childminder

Registers Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Age range of children 1-6

Total number of places 6

Number of children on roll 12

Name of provider
Date of previous inspection 9 June 2011

Telephone number

The childminder registered in 2000. She lives in Uckfield. The childminder provides care
Monday to Friday from 7am to 6pm. The childminder holds an appropriate early years
qualification. She receives funding to provide free early year's education for children aged
two, three and four years and offers the Early Years Pupil Premium. The childminder
works alongside another registered childminder and has an assistant.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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