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Inspection date 04/02/2016

Previous inspection judgement | Good

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Good at the full inspection. At this interim inspection
Ofsted judge that it has sustained effectiveness.

This home has sustained progress since the last inspection. Two shortfalls have
been identified at this inspection in relation to a health and safety matter and in
updating risk assessments.

Two requirements and one recommendation were made at the last inspection. One
requirement concerning the recording of physical intervention incidents has been
met and if they review their records, young people will read a clear account of an
incident and what steps staff took to avoid the use of physical intervention. This
increases their understanding of why it was necessary. Progress has been made
regarding a second requirement relating to health and safety concerns. An area of
uneven concrete in the garden has been repaired removing the risk of young
people tripping over the uneven surface and improving health and safety for all. A
large metal gate has been moved to another location in the garden but may still
present a safety hazard to young people. A recommendation regarding updating
the Children’s Guide with the details of the Children’s Commissioner has been met
and young people know how to contact the office of the Children’s Commissioner if
they need advice or support.

The registered manager has left and a new interim manager is in post. The interim
manager has applied to Ofsted to become the registered manager for the home.
There are staff vacancies at the home but these vacancies are covered either by
existing staff or by bank staff. Consequently, young people have consistent care
and are looked after by adults who know them well.

Young people continue to make progress in all areas of their lives as a result of the
care and support of staff at the home. They continue to be involved in a range of
activities in the home, after school and in the community. Young people enjoy their
leisure time and their quality of life is improved as staff prioritise participation and
fun.

Young people continue to make progress in other aspects of their development.
For example, all young people learn age appropriate self-care and independence
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skills, including cooking, baking and keeping their rooms clean and tidy. This
assists their development towards young adulthood.

Young people continue to be involved in weekly meetings with staff where they
contribute to various aspects of the home’s running, for example choosing
activities and menu planning. Young people feel an important part of home life and
valued as they know that adults listen and take account of their views. Discussions
about safety issues, for example stranger dangers, enhances young people’s
understanding of these issues. Young people say that they enjoy making collages
following these discussions. This reinforces their understanding of these issues,
and their art work is displayed and appreciated by young people, staff and visitors.

Partnership working with other agencies remains good. The manager and staff
work well with other agencies to ensure young people remain safe. Joint working
with schools, social workers, health and other agencies means that information is
swiftly shared if concerns arise. A social worker commented,’ the manager and
staff let me know if things have changed, and update me regularly’.

Sanctions and incidents of restraint, when used, are accurately recorded. The
manager monitors all incidents to see what can be learned from them, for young
people’s benefit. One shortfall relates to staff not updating risk assessments where
changes in young people’s behaviour are observed. This does not give young
people the opportunity to learn from consistent staff input affording the
opportunity for positive change.

Young people make good progress with education. Attendance and punctuality at
school remains very good. Young people are helped with homework by staff and
they have a positive and motivated attitude towards learning.

The manager has efficient systems in place to monitor the running of the home.
She welcomes the scrutiny of the independent visitor and is committed to
continually improving the service for the benefit of young people.




Information about this children's home

Ofsted

This children’s home is registered to provide care and accommodation for up to three
young people with emotional and behavioural difficulties. The home is privately

owned.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

30/07/2015 CH - Full Good

24/03/2015 CH - Interim Improved effectiveness
29/09/2014 CH - Full Good

30/01/2014 CH - Interim Inadequate progress
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What does the children's home need to do to improve?

Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.

The registered person(s) must comply with the given timescales.

Requirement

Due date

12: The protection of children standard

In order to meet the protection of children standard, and with
particular reference to the gate stored in the garden the
registered person must ensure —

(2)(d) that the premises used for the purposes of the home are
designed, furnished and maintained so as to protect each child
from avoidable hazard's to the child's health.

26/02/2016

Recommendations

To improve the quality and standards of care further the service should take account

of the following recommendation(s):

B Ensure all children's case records are kept up to date (The Guide to the Quality

Standards page 62 paragraph 14.3).
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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