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This monitoring visit 

On 28 and 29 September Ofsted completed an unannounced inspection which 

resulted in a judgement of inadequate. There were significant concerns over a 

number of areas including; the admissions process, young people’s safety within 

the home, risk assessments, young people’s progress and experiences on a day to 

day basis, education, partnership working, staff consistency and training, 

management oversight and decision making.  

Since the last inspection, the registered manager has formally resigned with 

Ofsted. The acting manager remains in post. The home has been vacant with no 

children residing there since the 7 October 2015. At the time of the monitoring 

visit, the home remained vacant, with the staff team working within other homes 

within the same organisation.    

The acting manager has made some progress in meeting some of the 

requirements. He has completed, and submitted to Ofsted, a quarterly monitoring 

review of the home. He has ensured that staff have received training in areas such 

as self-harm and ligature use. The acting manager has worked closely with the 

therapeutic services which the organisation uses, and staff have received some 

training in this therapeutic model. The acting manager has trained staff within 

areas such as the safeguarding policy, whistle blowing and allegations. He has 

ensured staff receive regular supervisions. There have been significant 

improvements to the presentation of the home. The acting manager has 

implemented structures for reporting and recording incidents.  

The acting manager is currently considering whether the home is able to accept 

referrals. He has structured an admissions process which ensures that he receives 

all relevant information prior to the placement of a young person. The acting 

manager is aware of the areas of development of the home. A robust action plan is 

in place which is helping to guide improvements within the home.  

Due to the home being vacant, there is a lack of evidence to confirm whether the 
structures which the acting manager has put into place, are embedded into staff 
practice. However, management oversight is much improved and staff have 
received appropriate training. There are a number of requirements that remain in 
place and cannot be adequately assessed at this monitoring visit due to the home 
not having children currently placed.  
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Information about this children's home 

The home provides care and accommodation for up to 2 children with emotional 
and/or behavioural difficulties. The home is managed by a Local Authority. 
 

What does the children's home need to do to improve? 

Statutory Requirements 

This section sets out the actions which must be taken so that the registered person/s 
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015 
and the Guide to the children's homes regulations including the quality standards. 
The registered person(s) must comply with the given timescales. 
 

Requirement Due date 

5: In order to meet the engaging with the wider systems 

standard, with respect to with respect to education, the virtual 

head and substance misuse and mental health services, the 

registered person must ensure that staff- 

(b) seek to secure the input and services required to meet each 

child's needs  

(d) seek to develop and maintain effective professional 
relationships with such persons, bodies or organisations as the 
registered person considers appropriate having regard to the 
range of needs of children for whom it is intended that the 
children's home is to provide care and accommodation. 

22/01/2016 

6: In order to meet the quality and purpose of care standard, with 

respect to managing allegations made by young people, delivering 

the care plan, staff skills, and maintaining the environment, the 

registered person must ensure that staff- 

(2)(b) (ii) protect and promote each child’s welfare.  

(iv) provide personalised care that meets each child’s needs, as 

recorded in the child’s relevant plans, taking account of the child’s 

background with respect to risk management plans. 

(3)(c) (i) that the care is delivered by a person who has the 
experience, knowledge and skills to deliver that care with respect 
to meeting young people’s needs and the aims of the statement 
of purpose.  

22/01/2016 

7: In order to meet the children’s views, wishes and feelings 

standard, with respect to poor peer relationships, admission 

22/01/2016 
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decisions, and bullying, the registered person must ensure that 

children receive care from staff who- 

(1) (c) take their views, wishes and feelings into account in 
relation to matters affecting the children’s care and welfare 
and their lives. 

8: In order to meet the education standard, that children make 

measurable progress towards achieving their educational potential 

and are helped to do so, the registered person must ensure that 

staff-  

(2)(a) (i) help each child to achieve the child’s education and 

training targets, as recorded in the child’s relevant plans; 

(ii) support each child’s learning and development, including 

helping the child to develop independent study skills and, where 

appropriate, helping the child to complete independent study; 

(iii) understand the barriers to learning that each child may face 

and take appropriate action to help the child to overcome any 

such barriers; 

(iv) help each child to understand the importance and value of 

education, learning, training and employment; 

(v) promote opportunities for each child to learn informally; 

(vi) maintain regular contact with each child’s education and 

training provider, including engaging with the provider and the 

placing authority to support the child’s education and training and 

to maximise the child’s achievement; 

(vii) raise any need for further assessment or specialist provision 

in relation to a child with the child’s education or training provider 

and the child’s placing authority; 

(viii) help a child who is excluded from school, or who is of 

compulsory school age but not attending school, to access 

educational and training support throughout the period of 

exclusion or non-attendance and to return to school as soon as 

possible; 

(ix) help each child who is above compulsory school age to 

participate in further education, training or employment and to 

prepare for future care, education or employment; 

(x) help each child to attend education or training in accordance 

22/01/2016 
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with the expectations in the child’s relevant plans; and  

(b) that each child has access to appropriate equipment, facilities 
and resources to support the child’s learning. 

10: In order to meet the health and well-being standard, with 

respect to the input of mental health services, the registered 

person must ensure that-  

(1) (b) children receive advice, services and support in relation 
to their health and well-being.  

 

22/01/2016 

12: In order to meet the protection of children standard, the 

registered person must ensure that staff- 

(2)(a) (i) assess whether each child is at risk of harm, taking into 

account information in the child's relevant plans, and, if 

necessary, make arrangements to reduce the risk of any harm to 

the child; 

(ii) help each child to understand how to keep safe with respect 

to addressing unsafe behaviour in the home; 

(iii) have the skills to identify and act upon signs that a child is at 

risk of harm; 

(iv) manage relationships between children to prevent them from 

harming each other; 

(v) understand the roles and responsibilities in relation to 

protecting children that are assigned to them by the registered 

person; 

(vi) take effective action whenever there is a serious concern 

about a child's welfare 

(2)(b) that the home's day-to-day care is arranged and delivered 

so as to keep each child safe and to protect each child effectively 

from harm. 

22/01/2016 

13: In order to meet the leadership and management standard, 

the registered person must enable, inspire and lead a culture in 

relation to the children's home that— 

(1) (a) helps children aspire to fulfil their potential; and 

(b) promotes their welfare. 

22/01/2016 
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In particular,  

(2)(a) the registered person must ensure that they lead and 

manage the home in a way that is consistent with the approach 

and ethos, and delivers the outcomes, set out in the home's 

statement of purpose; 

(d) ensure that the home has sufficient staff to provide care for 
each child with respect to an appropriate gender balance being 
sought to support the needs of young people;  
 
(e) ensure that the home’s workforce provides continuity of care 
to each child; 
 
(f) understand the impact that the quality of care provided in the 
home is having on the progress and experiences of each child and 
use this understanding to inform the development of the quality 
of care provided in the home; 

(g) demonstrate that practice in the home is informed and 
improved by taking into account and acting on-  
(i) research and developments in relation to the ways in which the 
needs of children are best met; 
(h) use monitoring and review systems to make continuous 

improvements in the quality of care provided in the home. 

14: In order to meet the care planning standard, with respect to 
proper planning and matching of young people who are admitted 
to the home, the registered person must ensure that children-  
 
(b) have a positive experience of arriving at or moving on from 

the home. 

22/01/2016 

The registered person must ensure that the requirements of the 
Regulatory Reform (Fire safety) Order 2005 (a) and any 
regulations made under it, except for article 23 (duties of 
employees), are complied with in respect of the home. 
(Regulation 25 (2)(b)) 

22/01/2016 

The registered person must ensure that the procedure is followed 

in the event of an allegation of abuse or neglect, in particular 

describing the measures which may be necessary to protect 

children following an allegation of abuse or neglect. (Regulation 

34(2)(e)) 

22/01/2016 
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The registered person must ensure that a policy for the 

prevention of bullying in the home is prepared and implemented, 

which must in particular set out the procedure for dealing with an 

allegation of bullying. (Regulation 34 (3)) 

22/01/2016 

The registered person must ensure that within 48 hours of the 

use of the measure, the registered person, or a person who is 

authorised by the registered person to do so ("the authorised 

person")has spoken to the user about the measure; and have  

have signed the record to confirm it is accurate. This is in relation 

to restraint.  (Regulation 35 (3)(b)(i)(ii)) 

22/01/2016 

The registered person must ensure that each child's case records 
contain information and documents listed in Schedule 3 in relation 
to each child. (Regulation 36(1)(a)) 

22/01/2016 
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Information about this inspection 

The purpose of this visit was to monitor the action taken and the progress made by 
the home since their last Ofsted inspection. 

This inspection was carried out under the Care Standards Act 2000. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 
workbased learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It inspects services for looked after children and child 
protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 

© Crown copyright 2015 
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