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This monitoring visit

A monitoring visit was conducted on 11 November 2015 in response to a significant
increase in Ofsted notifications since the last full inspection on 28 September 2015.
The large majority of notifications identified an increased frequency of some young
people going missing from the home and an increased police involvement in
responding to a number of assaults on staff and damage to property. Other
information provided by the home concerning a fire that occurred in July 2015 was
also further explored.

The leadership team shared Ofsted’s concern that a few young people were
repeatedly going missing from the home and were influencing some others in their
activities causing them to be less settled in placement. The home was able to
demonstrate that they have been working closely with the police and have
strengthened arrangements to further promote young people’s safety and
wellbeing.

The home has been proactive in engaging with placing authorities and the police to
review and revise plans for the minority of young people that are heightening
concern. The home has acknowledged that despite their efforts they are unable to
keep a minority of young people safe due to their repeated absences from the
home and their vulnerability to exploitation. As a result, one young person has
already been discharged from the home’s care and an alternative placement for
another is being planned. The home has engaged positively with the young
person’s placing authority to support them in identifying suitable alternative
provision that will provide a crisis intervention approach that will address recent
personal issues that have arisen and focus specifically on the risks associated with
absences from home.

The home’s working protocol and information sharing arrangements have been
reviewed and updated to strengthen efforts to track young people when they go
missing and ensure their prompt and safe return to the home. Police confirm that
good communication exists and that the home is working together with a range of
professionals to resolve recent issues. The home has requested regular and
frequent meetings with the police to continue to monitor progress and strategically
plan for intervention where required. Police officers have been invited to make
informal visits to the home to spent time with young people to re-establish a
positive rapport and re-inforce concerns surrounding their safety when reported
missing.

Staff continue to engage positively with young people on their return to establish
why they have run away and identify what further support and assistance can be
provided to prevent the likelihood of this happening again. The home has good
arrangements in place for providing young people with the opportunity to speak
with both with their social worker and an independent person on their return. Staff
are promoting young people to have these discussions to ensure any concerns they
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may have are quickly identified.

Young people have not raised any specific concerns about staff or the home that
would account for those leaving the home with such frequency. They generally
speak very highly of staff and the positive support they feel they provide. Young
people often express regret for their actions when interviewed on their return; at
times indicating that they wanted to see friends and family or were just having fun.

Managers identify that young people have been less motivated to engage with the
range of activities available to them so further encouragement is to be given to
promote individual interests and personalise opportunities for young people to
socialise and have fun. Staff are actively supporting young people to maintain
healthy lifestyles. They, including the home’s nursing practitioner, encourage
young people to learn about the dangers of such as tobacco and alcohol misuse
and the impact these can have on their health. The home has also identified an
external resource to commission bespoke workshops for those young people
identified as being at greater risk of substance misuse that require further support.

Young people continue to reside in a safe and appropriately secure environment.
Health and safety audits have been completed and action appropriately taken by
staff where identified. The home has reviewed and updated where appropriate
their environmental and location risk assessments to ensure that all potential
hazards and risks are fully addressed in and around the home. Repairs have taken
place to the home’s boundary fencing to ensure young people are prevented easy
access to the road and the local railway line. Arrangements are also in place for
transport police to raise awareness with young people of the real dangers of going
near the railway tracks. The home expect a planned visit by the local authority fire
safety officer to provide further scrutiny and advice in relation to their fire safety
arrangements. These measures are part of the home’s commitment to ensuring
that young people’s safety is appropriately prioritised.




Ofsted

Information about this children's home
This section should outline:

B The home is registered to provide care and accommodation for up to 50 young
people of both genders.

W [t is a privately owned residential special school which is also registered as a
children’s home.

B The home provides for children with emotional and/or behavioural difficulties.
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Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the home since their last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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