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Inspection date 09/11/2015 

Previous inspection judgement N/A 

Enforcement action since last 
inspection 

None 

This inspection 

The effectiveness of the home and the progress and experiences of 
children and young people since the most recent full inspection 
 
This is the first inspection since the home’s ownership was transferred from the 
local authority to a new Trust. At this interim inspection Ofsted judge that it has 
sustained effectiveness. This follows a ‘good’ full inspection under the previous 
ownership. The management team for this home is unchanged since the previous 
inspection. 

 
Since the management of the home has transferred to a new trust the staff are 
optimistic about the change with the prospect of improving practice and 
communication between them and other parts of the organisation. The statement 
of purpose and children’s guide are awaiting information about roles in the new 
organisation to be updated. Currently the guide does not provide sufficient 
information about advocacy services or the Office of the Children’s Commissioner 
to make it clear why it might be helpful to contact them. Indeed, young people 
were not able to say what an advocate did. 

The manager and staff have sought to make improvements in line with 
requirements and recommendations made at the last full inspection. Progress has 
been made in the care of children and young people and running of the home as a 
result, but not entirely consistently.  

Locks on the front door have been changed so that staff do not have to release it 
to allow young people to leave and internal doors are not generally locked as a 
measure of control. There was an exception when a bridging placement of just a 
few days for a young person with a history of absconding was accepted. A 
thorough impact risk assessment identified potential problem areas and 
contributed to the placement’s success. Staff responded well to the young person’s 
needs and she made positive comments about the home before she left. However, 
measures introduced to keep the young person safe, including locking the front 
door and that to the kitchen, were not subject to a written risk assessment to 
better justify their temporary use. 

Two other young people have transferred out of the home. One was a planned 
return home and the other a breakdown following an arrest and then a move out 
of the area. Summaries of these noted how each was worked with but not its 
impact. Records did not indicate how the young person who returned to his 
mother’s care was helped to prepare for the move, although she was fulsome in 
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her thanks to the home for what had been done for her son. 

Supervision is now more regular and staff report that it is helpful to their practice. 
They are able to request additional sessions or discussions too. The format for 
recording in the supervision log is much clearer but some gaps had still gone 
unnoticed.  

There were similar oversights in the recording of fire drills and requests for return 
to care interviews, despite drives to improve both. None of these had a direct 
impact on the care of young people, particularly as young people who had gone 
missing rarely had an independent person to conduct an interview, whether or not 
it had been requested. The Trust has made plans to employ someone whose duties 
will include undertaking these interviews to address this long standing problem. 

Training plans include a drugs awareness course that staff have been booked on 
to. 

The home had policies covering all the elements of a behaviour management policy 
but not brought together in one document as required by regulation. This was 
rectified during the inspection.  

Staff have worked with young people to improve behaviour, introducing methods 
that suit their needs and abilities. An example is a ‘stepping forward plan’, a 
framework that has helped a young person see what he needs to change to 
achieve his aims. There have been some notable successes as a result, including a 
work experience placement and fewer outbursts but he struggles to apply this 
across different settings. Another young person has been able to increase his 
independence in the community through negotiated step increases in the length of 
time he can be away from the home. 

Young people are able to express their opinions at house meetings and key work 
sessions. However minutes do not indicate which agenda items are brought by the 
young person concerned and the latter do not specify actions and plans made to 
follow up. 

Incidents of children going missing have been relatively high, but skewed by over 
two thirds involving one young person within a period of just 6 weeks. In 
comparison sanctions and physical restraint are low. 

Staff demonstrate a positive attitude towards young people, talking about them 
with considerable regard. At handover meetings they are careful to report positives 
to those coming on shift as well as difficulties and include reflection of events and 
what may have effected them. The manager and staff work well with other parts of 
the system to promote the best interests of young people. Examples include 
feedback from a headteacher about assisting a student to overcome behavioural 
difficulties, liaison with a local police community support officer over an incident 
involving a young person from the home and challenging the appropriate use of a 
particular restraint method in a school. 
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Information about this children's home 

This home is registered to provide care and accommodation for seven young people 
with emotional or behavioural difficulties. It is a purpose-built local authority 
children’s home that opened in 2005 but transferred to a recently establish trust in 
October 2015 

The previous Unique Reference Number was SC065486  

 

What does the children's home need to do to improve? 

Recommendations 

To improve the quality and standards of care further the service should take account 
of the following recommendation(s): 

 any decisions to limit a child's access to any area of the home must only be 
made where this is intended to safeguard the child's welfare and informed by a 
rigorous assessment of that individual child's needs, be properly recorded and 
be kept under regular review. (Guide to the Children's Home Regulations 3.10, 
page 15) 

 children should be able to see the results of their views being listened to and 
acted upon, in particular that key work sessions record agenda items they raise 
and have actions and plans drawn up. (Guide to the Children's Homes 
Regulations 4.11, page 22) 

 the children's guide should include information to help children to understand 
how they can access advocacy support or independent advocacy and how to 
contact the Office of the Children's Commissioner. (Guide to the Children's 
Homes Regulations 4.22, page 24) 

 staff should continually and actively assess the risks to each child and the 
arrangements in place to protect them. Where there are safeguarding concerns 
for a child plans agreed between the home and their placing authority must 
include details of the steps the home will take to manage any assessed risks on 
a day to day basis (Guide to the Children's Home Regulations 9,5, page 43) 

 staff should be familiar with the home's policies on record keeping and 
understand the importance of careful, objective, and clear recording. This 
should include completion of fire logs, supervision logs and records of requests 
for return to home interviews. (Guide to the Children's Homes Regulations 14.4, 
page 62) 
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What the inspection judgements mean 

At the interim inspection we make a judgement on whether the home has improved 
in effectiveness, sustained effectiveness, or declined in effectiveness since the 
previous full inspection. This is in line with the Inspection of children's homes: 
framework for inspection. 

 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children's home. Inspectors considered the quality of work 
and the difference adults make to the lives of children and young people. They read 
case files, watched how professional staff work with children, young people and each 
other and discussed the effectiveness of help and care given to children and young 
people. Wherever possible, they talked to children, young people and their families. 
In addition the inspectors have tried to understand what the children's home knows 
about how well it is performing, how well it is doing and what difference it is making 
for the children and young people who it is trying to help, protect and look after. 

This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children's 
Homes (England) Regulations 2015 and the Guide to the children's homes 
regulations including the quality standards. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 
workbased learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It inspects services for looked after children and child 
protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 

© Crown copyright 2015 
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