
   

 

The Ark Centre    
The Ark Centre, 36 Main Road, Harwich, Essex, CO12 3LU    

 
 

Inspection date 
Previous inspection date 

5 November 2015  
11 November 2014 

 

The quality and standards of the 
early years provision 

This inspection: Good  2   

Previous inspection: 
Requires 
Improvement  

3 

Effectiveness of the leadership and management Good  2 

Quality of teaching, learning and assessment Good 2 

Personal development, behaviour and welfare Good 2  

Outcomes for children Good  2 

 

Summary of key findings for parents 
 

This provision is good   
  

 Teaching is good because staff are skilful, enthusiastic and knowledgeable about the 
learning needs of young children. They hold children's interests well and all children 
make good progress from their starting points.  

  

 Staff encourage all children to try things for themselves which improves their 
confidence and independence ready for school. 

  

 Leaders and managers provide strong support for all staff to encourage them to 
develop their practice. Staff respond well to this and eagerly attend training to help 
them continue to improve.  

  

 Staff are vigilant about children's safety, and make all children feel safe and secure in 
their care. 

  

     

It is not yet outstanding because: 
 

 Some changes made since the last inspection need more time to fully embed, for 
example staff do not plan new small group times as well as other activities to fully 
develop children's skills at these times.  
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What the setting needs to do to improve further  
 
 
 
To further improve the quality of the early years provision the provider should: 

 
 continue to develop the planning for activities such as small group times, to prompt 

and develop children's skills further.   
  

 

Inspection activities 

 The inspector spoke to staff, parents and children about their experiences of the 
setting.  

  

 The inspector carried out a joint observation of practice with the manager.  
  

 The inspector observed children and sampled their assessment records.  
  

 The inspector sampled documents used for the smooth running of the setting, including 
records of staff suitability checks, policies and procedures.   

  

  

Inspector  

Naomi Brown 
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Inspection findings 
 

Effectiveness of the leadership and management is good   
 

Leaders and managers have a clear understanding of their roles and responsibilities. Staff 
have been thoroughly vetted through safer recruitment procedures. There are strong 
arrangements to promote staff's good practice. Leaders and managers take steps to 
assess staff's ongoing suitability through supervisions and appraisals. This means that 
teaching is good and children remain safe and healthy. Leaders and managers know the 
needs of all children who attend. They use resources well to support all children, including 
those who have special educational needs and/or disabilities. Managers and leaders are 
very reflective about their practice. They regularly review their own work and encourage 
all staff to do the same. This means that they are able to make ongoing and effective 
improvements.           

 

Quality of teaching, learning and assessment is good   
 

Staff use accurate assessments of children's development to plan a wide range of exciting 
learning experiences for all children. Staff plan according to children's individual needs and 
activities support all children's strong progress. There are good activities to encourage 
children's physical development, for example children unlock small padlocks by matching 
and turning keys. Children enjoy developing their imaginations as they play outdoors, 
pretending to be pirates and builders. Staff readily join in children's play to extend and 
develop their games and encourage their concentration skills. Occasionally staff do not 
plan or deliver some activities as well as others, such as small group times, to encourage 
children to gain the most from this opportunity for learning.  
  

 

Personal development, behaviour and welfare are good   
 

Safeguarding is effective. Staff are fully aware of their responsibility to recognise and 
record any concerns and follow thorough reporting procedures. All children feel safe and 
valued because staff cuddle them, chat with them and offer them lots of reassurance. 
Staff are particularly strong at managing children's behaviour. Staff know children very 
well and adeptly prevent most behavioural incidents before they start. Children follow the 
good example of staff. This means that children learn to listen to staff and each other, 
ready to concentrate for longer periods, for example when they go to school. The staff 
have created attractive, welcoming areas for children to play, including a cosy book area. 
Children have free access to outdoor and indoor spaces during all types of weather. This 
particularly supports those children who prefer to explore and play outside.  
   
   

 

Outcomes for children are good  
 

All children in the setting make good progress from their starting points. Tracking of 
individual children shows that where children's starting points are lower than expected for 
their age, they are making swift progress. Children are enthusiastic to learn and are 
confident to try new things as well as to play with familiar toys. This positive attitude 
towards learning and joining in with their friends supports their successful move to school.  
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Setting details 

Unique reference number EY312761 

Local authority Essex 

Inspection number 1025504 

Type of provision Full-time provision 

Day care type Childcare - Non-Domestic 

Registers Early Years Register, Compulsory Childcare 
Register 

Age range of children 0 - 8 

Total number of places 26 

Number of children on roll 36 

Name of provider The Ark Family Resource Centre 

Date of previous inspection 11 November 2014 

Telephone number 01255 502063 

 

The Ark Centre was registered in 2005 on the Early Years Register and the compulsory 
part of the Childcare Register. It is located within the in The Ark Family Centre in Harwich, 
Essex.  The pre-school employs 14 members of childcare staff, of whom 12 hold 
appropriate early years qualifications at level 2 and 3. The pre-school opens Monday to 
Friday term time only. Sessions are from 9.30am until 2.45pm on Monday, Tuesday, 
Wednesday and Friday and from 9.30am until 12noon on Thursday. There are currently 26 
children attending who are in the early years age group. The pre-school provides funded 

early education for two, three and four-year-old children. 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register.  The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 

Years Foundation Stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 

copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 
skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 
 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, 

under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy 
Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at www.ofsted.gov.uk/resources/120354. 

 
Interested in our work? You can subscribe to our website for news, information and updates at 

www.ofsted.gov.uk/user. 
 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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