Alderholt Sunbeams Pre-  Ofsted
School moroving Tves

c/o St. James C of E (VC) First School, 17 Park Lane, Alderholt, Fordingbridge,
Hampshire, SP6 3A]

Inspection date 20 October 2015
Previous inspection date 3 November 2010
. This inspection: Requires 3
The quality and standards of the improvement
early years provision _ _ _
Previous inspection: Good 2
Effectiveness of the leadership and management R equires 3
improvement
. . . Requires
Quality of teaching, learning and assessment improvement 3
Personal development, behaviour and welfare R equires 3
improvement
Outcomes for children R equires 3
improvement

Summary of key findings for parents
This provision requires improvement. It is not yet good because:

B Managers identify areas that require improvement, particularly in staff performance, but
do not take prompt and effective action to improve the quality of teaching and learning.

B The quality of teaching is not always consistent to enable children to explore and
investigate the activities to their satisfaction.

B The daily routines are not always organised to meet children's needs. Staff interrupt
them when they are involved in their play.

B Staff do not always give younger children choices about when they would like to play
outside or indoors.

It has the following strengths

B Staff deliver well-organised small group sessions targeting specific areas of children's
learning, such as social and emotional, communication and language development.

B Staff work closely with parents and provide interesting opportunities for parents to
support their children's learning at home; for example, woodland walks, observing bats
and growing sunflowers.

B Management and staff are clear on child protection issues to enable them to keep

children safe. Safeguarding is given a high priority and discussed at supervision and
staff meetings.

B Previous recommendations have been met to support children with their independence
and provide more opportunities for them to investigate technology.
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What the setting needs to do to improve further

To meet the requirements of the Early Years Foundation Stage the provider must:

Due Date

B improve the quality of teaching to ensure all staff offer quality 20/12/2015
learning and development experiences for children to help them
make good progress

B ensure that the daily routines are more flexible to meet children's 20/12/2015
needs at all times

B ensure that when weaknesses are identified in staff practice, 20/12/2015
prompt and effective action is taken to address this.

To further improve the quality of the early years provision the provider should:

B review how children in the family room access the outdoor area to take into account
the differing needs of the children.

Inspection activities

B The inspectors completed a joint observation and held meetings with management.

B The inspectors observed children and the quality of staff's teaching in the playrooms
and in the garden.

B The inspectors spoke to staff, children and parents on the day of the inspection to gain
their views.

B The inspectors looked at children's assessment records, planning documents and how
parents are involved in this process.

B The inspectors checked the evidence of the suitability and qualifications of staff
working with the children, and the provider's procedures for self-evaluating their
practice.

Inspector
Lorraine Sparey and Maria Lumley
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Inspection findings

Effectiveness of the leadership and management requires improvement

Safeguarding is effective. Management and staff demonstrate clear knowledge and
understanding of the procedures to follow in the event of a concern. Management
implements various methods to keep staff updated. For example, staff attend network
meetings where they learn about forest school activities. The setting works with other
professionals in the community to monitor and evaluate their practice. However, although
management identifies weaknesses in staff practice, it does not take prompt and effective
action to improve teaching. Consequently, the quality of teaching is inconsistent. Staff
work closely with the local schools and receive positive feedback, particularly with regard
to children's mathematical development.

Quality of teaching, learning and assessment requires improvement

The quality of teaching varies. Staff show genuine interest as they talk to the children
about what they are doing. At the inspection, most children listened with interest to a
story relating to the theme of Diwali. They were keen to share their understanding of the
story. However, some children find it difficult when the routines are rigid and staff do not
always meet their needs. For example, older children can choose to play indoors or
outside. Younger children do not have a choice. Some are keen to play outdoors, while
others become frustrated when they are engrossed in an activity and staff make them line
up to go out. Staff complete regular observations and assessments and use an online
system to enable parents to share their children's achievements at home.

Personal development, behaviour and welfare require improvement

Children behave well. They know and understand the boundaries and expectations, and
cooperate well as they play. Staff help children to learn about the wider world through a
range of activities and discussions. For example, they talk about various festivals and
enjoy listening to Bhangra music. Some children are keen to try the dancing that they
have seen in a video clip. Children generally understand about how to keep themselves
safe. They are keen to explore their environment and use milk crates and logs to climb on.
However, some staff limit children's opportunities to challenge themselves in their physical
skills. Older children, particularly, follow good hygiene routines. They know and
understand how to support their own health. Staff follow younger children's home routines
to help them feel secure.

Outcomes for children require improvement

Children are confident and learning the skills that prepare them for school. However,
inconsistences in the quality of teaching mean not all children make good or better
progress in their learning.
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Setting details

Unique reference number EY280020

Local authority Dorset

Inspection number 833531

Type of provision Full-time provision

Day care type Childcare - Non-Domestic

Registers Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Age range of children 0-6

Total number of places 38

Number of children on roll 39

Name of provider Alderholt Sunbeams and Supertots Committee

Date of previous inspection 3 November 2010

Telephone number 01425 656382

Alderholt Sunbeams Pre-School is run by a voluntary parent management committee. The
pre-school opened in 1967 and operates from its own building which is situated in the
grounds of St James CE (VC) First School near the centre of Alderholt in Dorset. It opens
Monday to Friday from 7.45am until 6pm all year round except for a week in August and
Christmas week. The setting employs 11 staff; eight of these hold early years
qualifications to level 3 and one member of staff is level 2. The manager has Early Years
Professional Status.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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